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Duties, Responsibilities Authority and achievements of the Executive Management

The company’s activities are carried out by the executive management under the supervision and guidance
of the chief executives in order to achieve a balance in the relations between the company and its employees,
investors and customers, and to ensure working within the company’s objectives and dedicating its resources
appropriately to meet its objectives in accordance with the company’s policy and strategy.

1.

10.

11.

12.
13.

Providing recommendations regarding the strategy followed for the purpose of improvement and
development through well-thought-out plans.

Implementing the company'’s strategic plans and related internal policies and regulations, and ensuring
their adequacy and effectiveness.

Full responsibility for the company’s overall performance and business results by establishing a
management structure that promotes accountability and transparency.

Providing the necessary information and reports in a timely, accurate, and comprehensive manner.
Providing periodic financial and operational reports on the performance of departments regarding the
progress made in the company’s activities in light of the strategic plans and objectives, to be presented
to the Board of Directors.

Establishing an integrated accounting system that maintains books, records, and accounts that
accurately reflect the company’s financial statements and income statements, enabling the preservation
of the company’s assets and the preparation of financial statements in accordance with the international
accounting standards approved by the Authority.

Submitting proposals and reports on the powers and authorities granted to the executive management.
Following up on the implementation of the powers and responsibilities granted in accordance with the
approved authority matrix.

Developing, amending, and updating policies and procedures, discussing and approving them by the
Board of Directors, and working towards their implementation.

Establishing internal control and risk management systems, ensuring the effectiveness and adequacy
of these systems, and ensuring compliance with the risk appetite approved by the Board of Directors.
Managing all activities, human resources, and financial resources effectively; to maximize profits,
minimize expenses, and achieve the company’s objectives and strategy.

Participating actively in building and developing a culture of ethical values within the company.
Supervising and following up to ensure the implementation of applicable laws, regulations, and policies,
including the governance manual, by employees in achieving the company’s strategy, in addition
to submitting reports containing recommendations regarding obstacles and required amendments

based on implementation results.

During 2024, the Executive Management fulfilled its duties and responsibilities in accordance with powers

thereof.
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May the peace, blessings, and mercy of Allah be upon you,
Dear Valued Shareholders,

It gives me great pleasure, for myself and on behalf of members of the Board of Directors and all employees in
the Commercial Real Estate Co. (Al- Tijaria), to welcome you to the annual meeting of the General Assembly, and
begin our meeting by thanking Allah, the Almighty, for the results we have achieved, and | would like to express
my sincere thanks and gratitude for your trust and your continuous support, which represents the key motivation
to exert maximum effort to achieve the company’s goals and strategies.

Moreover, we are pleased to place in your hands the company’s annual report on the consolidated financial
statements for the fiscal year ending on December 31, 2024, through which we present the results of the year 2024
and its remarkable achievements. It also shows the efforts made in order to develop performance and achieve the
desired goals to ensure the interest of shareholders.

Dear shareholders,

Out of our full awareness of the responsibility placed upon us and the importance of preserving and investing
shareholders’ rights to achieve rewarding returns, continuing to take steady steps, creating balance, and working
towards development and growth to achieve goals and ambitions in accordance with your aspirations, the
company has continued its approach and performance, focusing on revenue growth. It has continued to implement
strategies and achieve goals and aspirations, thanks to Allah - the Almighty - and to diligent work, planning,
preparation, study, and continuous follow-up. Consequently, the company was able to achieve net profits this
year of K.D 15,594,104 (fifteen million, five hundred and ninety-four thousand, one hundred and four dinars), a
growth of 8.11% compared to the previous year. The company’s business results for 2024 showed remarkable
growth in performance indicators, with a growth in return on shareholders’ equity of 6.29%, a growth in return on
assets of 5.76%, and a growth in return on capital of 8.11% compared to the previous year.

Based on the achieved results, the Board of Directors recommended distributing cash dividends at 3% of the
nominal value of the share, and distributing bonus shares at 3% of the capital. It is worth noting that the Board
of Directors’ recommendations regarding dividend distribution were developed based on well-studied principles
and methodology, in accordance with the company’s future vision and operating revenues, with the aim of
creating added value for shareholders.

Dear shareholders,

Today, we celebrate the company’s successes and its commitment to achieving its vision of striving and
continuing to achieve growth rates through the implementation of the plans set by the Board of Directors and
the implementation of the plan to enhance its offerings. This can only be achieved through continued efforts and
dedication. We will continue to focus our attention on supporting conservative long-term policies and strategies
to ensure sustainable growth and maximize shareholder value.



Locally, the company is currently developing some existing properties to utilize the lost construction space. This
will positively impact the company’s operating revenues and enhance the value of these properties. This includes
the development of the Al-Rehab complex in Hawalli, owned by a subsidiary. The company also seeks to excel in
developing its services for tenants and customers of its properties. Perhaps the most prominent of these services
is the development of Symphony parking lots, which will serve the complex’s visitors. Furthermore, the company
strives to secure a share and win partnership projects offered by the government from time to time that align with
the company’s strategy.

In the Gulf and internationally, the company continues to strengthen its strategic partnerships with strategic
developers and investors through the acquisition, development, and operation of properties, and by seeking
investment opportunities while maintaining a conservative policy that has been and remains a pillar of the Board
of Directors’ strategies, especially in light of the current geopolitical instability. The company also continues
to maintain the diversity of its real estate and investment portfolio in terms of size, nature, and geographical
distribution, creating sustainable growth in returns, increasing cash flows, and growing shareholders’ equity.

It is worth noting the company’s efforts to enhance its vital role in the field of social responsibility and its
commitment to implementing corporate governance principles. A number of events were held during 2024
under the slogan “We Care”, including the “Blood Donation Campaign”, the “Rafd Campaign” to distribute food
to needy families, the “Sunshine of Hope” Campaign for people with special needs, and the “Plant a Tree in My
Homeland” Campaign, which aims to encourage concern for the environment for a healthier future. The company
also organized a special visit to the National Bank of Kuwait Specialized Children’s Hospital, which aimed to spread
joy, hope, and happiness among children with cancer. The company also held a “Beach Cleanup” Campaign to
celebrate World Cleanup Day, aiming to raise awareness of the importance of preserving the environment and
combating pollution. The company organized a new event titled “Arabic is Better” at the Boulevard Mall, with both
recreational and educational objectives, to raise awareness among the younger generation about the importance
of preserving the Arabic language.

Dear shareholders,

| would like to express my sincere thanks to all our stakeholders, shareholders, and investors for their continued
support of our ongoing efforts to strengthen the company’s leading position in the real estate sector. | also extend
my gratitude to our fellow members of the Board of Directors, the Executive Management, and all employees of
the company for their dedication and valuable contributions to achieving our vision and objectives during the
year. As we have always promised, dear shareholders, the open-door policy of the company’s management and
those in charge is one of our operational mottos, accompanied by transparency in providing information.

We ask Allah, the Almighty, to protect Kuwait and its people from all harm under the leadership of His Highness
the Amir Sheikh Mishal Al-Ahmad Al-Jaber Al-Sabah, and His Highness Sheikh Sabah Al Khalid Al Hamad AL-Sabah,
Crown Prince of the State of Kuwait, may Allah protect and keep them safe.

),

-
Abdulfatah M. R. H. Marafie

Chairman of the Board
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Board of Directors’ Report

Company’s Achievements and Projects:
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Al-Tijaria Tower (Offices - Mall)

Al-Tijaria Tower is considered one of the most important projects of Al-Tijaria
Real Estate Company. It is a distinguished real estate edifice that combines
modern architecture and the first of its kind in the State of Kuwait. It consists
of (36) floors for offices in addition to (4) floors for commercial shops.
Al-Tijaria Tower is strategically located in the heart of the Capital, Kuwait
City, with a beautiful view of Al-Shaheed Park.

Symphony Style (Hotel - Offices - Mall)

Symphony project is one of the most prominent projects of Al-Tijaria in
the State of Kuwait. Symphony Style consists of three parts, the first is the
commercial office tower consists of (10) floors and the second is Symphony
Style Mall which contains shops distributed over (3) floors. It also contains
more than (52) stores with distinct ideas from small business owners under
the title “Lobby”. The third part of the project is Kuwait Symphony Style
Hotel.

Light Restaurants

The Light project is located in the most important intersections of the Coastal
Road in (Abu Halifa) Area, contains (11) units and it houses a selection of the
finest local and international restaurants, which in turn attract many families
and young people.

Dine Zone

“Dine Zone” consists of (26) villas with a calm and charming atmosphere
and directly overlooking to the sea. “Dine Zone Restaurants” expresses a
distinctive concept of restaurants and cafes.

Dome Mall

The project is located on the Coastal Strip in (Abu Halifa) and consists of
a ground floor and a basement. It includes restaurants, cafes, and a water
fountain in the central area. The Dome Complex is an ideal destination for
families, featuring recreational areas and several restaurants.



Al Bedour Tower

Al-Bedour Tower is a prominent real estate project in the Sharq area of
Kuwait City. It boasts a strategic location on Ahmed Al-Jaber Street. It
consists of 18 floors, with each floor measuring approximately 160 square
meters, providing an excellent working environment for various commercial
activities and offices. The tower also includes retail shops on the ground
floor.

AL Shorouq Tower (1, 2 &3)

It consists of two interconnected towers. The Two Towers were designed
in @ modern and contemporary style to meet commercial needs; each
tower consists of 21 floors, with a floor area of 175 square meters per floor.
Al Shorouq Tower (3) differs from the other two towers in that the largest
portion of the tower is dedicated to the headquarters of the commercial real
estate company.

Thatcher Apartment Complex

The Thatcher project is located in (Mahboula) Area, it consists of furnished
apartments with a hotel system where all distinguished services are available.
The project contains three partially connected towers, each consisting of
(16) floors, containing (77) apartments, including apartments consisting
of two and three bedrooms, duplex apartments, (6) separated villas and a
commercial store.

Juman Residential Complex

Juman Residential Complex is one of Al-Tijaria Real Estate architectural
innovations. It is a real estate edifice designed with a smart building system
and is located in (Mahboula) Area. The complex consists of two residential
towers, each consisting of (12) floors, in addition to parking lots and (3)
commercial shops. The complex is characterized by a variety of residential
apartments of different sizes, including apartments consisting of one, two
and three bedrooms, duplexes (Penthouse) apartments, in addition to
Townhouses consisting of (3) floors, and each Villas has a distinctive balcony.

Al Manar Complex

A luxurious residential complex with a sea view overlooking the Arabian Gulf
Street, featuring with a swimming pool, gym, tennis court, squash court,
internet, TV channels, semi-furnished apartments, kids area, 24/7 security, a
reception desk, and basement parking.
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Lothan Complex

A residential complex located in Salmiya, Hamoud Zaid Al-Khaled Street.
It consists of a single building consisting of (9) floors, each containing four
apartments with one-bedroom, except for the first floor, which houses a
medical clinic. The building also includes a swimming pool and gym.

Shawafat Complex

Shawafat Buildings (2 to 7) are located east of Omar Ibn Al Khattab Street
and consist of six adjacent properties. They consist of warehouses, a ground
floor (commercial), and (7) office floors.

Abu Halifa Leisure Complex

The Abu Halifa Restaurant Complex is located along the Coastal Road and
consists of (13) units leased to prominent international restaurants, which
attract many young people and families.

Abu Halifa Villas

It consists of three villas located on the coastal strip in (Mahboula). These
villas are fully leased to one of the distinguished and well-known educational
centers in the State of Kuwait.

Gulf Plaza Complex

Itis a residential complex with a sea view overlooking the Arabian Gulf Street
and the Second Ring Road. It consists of a single building consisting of six
floors. Each floor contains two three-bedroom apartments, except for the
sixth floor, which houses two two-bedroom apartments. It also includes a
swimming pool and a gym.

Salwa Building

It is a residential building located in Salwa, Block 4, Street No. 2, Buildings
297 and 298. The design consists of two buildings, each consisting of three
floors, with each floor containing two three-bedroom apartments, and
basement parking.

ABC Residential Buildings

ABC Buildings is located in (Mahboula) Area. Each building consists of (7)
floors, each containing four apartments. Each apartment has an area of (70.6)
square meters. 24-hour security is available, along with surveillance cameras
in the closed lobby to ensure the highest level of safety for residents. The
building also offers spacious parking spaces for all apartments, 24-hour
maintenance services, and three retail shops.



Real Estate Trading Company (Al Rehab Complex) -
A Subsidiary Company

Al-Rehab Complex is one of the largest complexes in the Hawalli
area. It consists of 13 floors, combining various shops and
offices, and private parking. It comprises (531) units, including
commercial offices and shops. Al-Rehab Complex is considered
the first residential and commercial complex in Kuwait and
represents the era of urban modernity in Kuwait, as it was one of
the first complexes constructed to high standards.

Salmiya Group for Project Development Company
(Boulevard) - A Subsidiary Company

It is located in the heart of the vibrant Salmiya district, the
Boulevard Project spans over 353,529 square meters, making
it easily accessible from various directions, primarily from the
Fifth Ring Road and Arabian Gulf Street. The Boulevard is the
largest tourist hub in Kuwait, encompassing an amazing array
of cultural, sporting, and entertainment activities for the entire
family.
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Edara (Management of Third Party Property)

“Edara” is the strategic business unit of the commercial company responsible for providing real estate management
services at the highest levels to meet the needs of the market and provide real estate services for all types of real
estate, whether residential, commercial, or investment. “Edara” business is launched according to the highest
standards, and a highly qualified team in the field of real estate management is keen on this. It is distinguished
by providing first-class real estate advisory services through the experiences that the company has acquired over
more than 15 years of success, good knowledge of the market and preceded by unparalleled know-how. “Edara”
is also keen to help clients achieve the highest value for their real estate assets and reduce risks to the lowest level.

Al-Tijaria aspires through “Edara” to create an added value for real estate and property owners in the State of
Kuwait for everyone who desires to obtain comfort, safety and responsibility in the follow-up and management of
their properties with accumulated experience and by specialists and dedicate it to their benefit regardless of the
size of the real estate portfolio.

Al-Tijaria Real Estate Company’s extensive experience extends over the years in managing its properties and those
of third parties’ of various types, including residential, commercial, office, and recreational. Among the distinctive
properties, that Edara received, as part of its activities for managing third-party real estate is “Boulevard Mall and
Cube Complex Formerly”.
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Experienced Property Managers

Rent Collection Team Financial Reports

Organized Archive System IT Solutions
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Strong Policies & Procedures Legal Services

Experienced Facility Management
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Subsidiaries and Associates

State of Kuwait

The United Arab Emirates

Subsidiaries Companies

Al-Mutajara Real Estate Company
Al-Salmiya Group for Enterprise Development Company

Kuwait Commercial Market Complex Company
Kuwait Resorts Company
Hajar Tower Real Estate Company
Afkar Holding Company
Jahra Touristic Company
Gulf Opportunities Company

Waves Budaiya Development
The Commercial Resorts Real Estate Development
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Work is underway to complete the construction on
Symphony Tower in the Kingdom of Bahrain. The
project consists of 46 floors and (351) apartments,
in addition to a variety of facilities, making it ideal
for those wishing to enjoy the luxury of living and
peace of mind at all times. Symphony Tower was
awarded the Best Residential Tower Design award
at African and Arab Property Awards for its unique
and distinctive design. Symphony Tower, built on
an area of (3,856) square meters, is located in the
downtown of Manama, the Capital of the Kingdom
of Bahrain, near the most famous commercial
centers and prominent tourist attractions.

All apartments have a charming panoramic view
of the sea, and are designed to give a feeling of
happiness and luxury. The project provides four
main options for customers to choose from,
including studio units ranging in size from (39) to
(48) square meters, one-bedroom units ranging
in size from (70 to 91) square meters, and two-
bedroom units ranging in size from (119 to 153)
square meters, and the three-bedroom units
have an area of (199) square meters. The project
includes multiple facilities, including a business
center, a café, children’s games, a gym for women
and another for men, a basketball court, a spa,
swimming pools, a Jacuzzi and a small shop.



Salmiya Group Enterprise
Development Company
(Boulevard) - Subsidiary Boulevard

Boulevard

Boulevard project is located in the middle
of the vibrant area of Salmiya, and extends
over more than (353,529) square meters,
making it easily accessible from various
sides, mainly from the 5th Ring Road and
the Arabian Gulf Street. Boulevard is one
of the largest tourist hub in Kuwait, as it
includes within its areas an amazing range
of cultural, sports, and entertainment events
and activities for all the family members.

Boulevard embraces a wide lake and
stunning lake through its wide green
park, in addition to other facilities, on top
of which is Boulevard Complex, which
includes a village of first-class restaurants
overlooking the lake in addition to a large
number of sports spaces and equipped
outdoor playgrounds, including tennis,
football, basketball and a huge cricket pitch
with an amphitheater for the public, a fully
equipped ladies’ salon and spa in addition
to a multi-purpose ballroom as well as (4)
train stations and parking for (1,958) cars.

ojla gy
boulevard

Boulevard Hall

Boulevard Hall is one of Kuwait's most
prominent event venues, combining a
prime location in the heart of Salmiya with
a sophisticated, modern design. The hall
boasts comprehensive facilities, including
a spacious main hall, an elegant foyer,
and a meeting room, as well as advanced
technological equipment and world-class
hospitality services.

Over the year, the Hall hosted numerous
official events and private functions for
major entities, reflecting its position as a
leading center for organizing high-end
events.



Governance Report
Governance

Al-Tijaria is the first initiative and pioneer company in applying governance standards “Corporate Governance”
in the State of Kuwait. The Board of Directors has taken upon itself responsibility of adhering to the standards of
governance that were announced at the Ordinary General Assembly for the fiscal year ending on 31/12/2011,
through the application of best practices, and a package of policies, procedures and mechanisms. The company’s
eight-member Board of Directors has adopted the organizational structure and the governance guide that
defines the responsibilities, powers and channels of communication between the different administrative levels,
as well as regulating the relationship between each of the shareholders, the board of directors, the executive

management and stakeholders.

Also, several committees were formed by the company’s board of directors to follow up on implementation
of the best practices. The governance guide clarified the formation, tasks, powers and responsibilities of these
committees and their mechanism of work, as well as evaluating committees, executive management and the
board of directors, determining shareholders’ equity, setting ethical work charters and organizational policies for
the company. The Board of Directors has set the system of financial, administrative and operational powers that
defines the powers of the executive management, the committees emanating from the board, and the board of

directors itself.

During 2024, Al-Tijaria committed to applying all governance standards in accordance with best practices,
and submits relevant reports to the regulatory authorities on the specified dates. The Governance Committee
and the Board of Directors also supervised the implementation process through periodic reports submitted to
the Committee and the Board. The Board did not detect any deviations on the approved policies and rules or

supervisory instructions regarding governance applications.



First Rule - Construct a Balanced Board Composition

Summary about the formation of the Board of Directors

The Board of Directors consists of eight members; their term of membership is three years, based on the meeting
of the Ordinary General Assembly held on April 29th, 2024. The Board of Directors is responsible to the general
assembly of shareholders; and it is entrusted with the responsibility of protecting the interests of the company,
developing its business, achieving its strategy, and devising the company’s vision, mission, objectives and general
strategy to achieve the shareholders’ aspirations. The Board must also work to avoid conflicts of interest, with
priority always being in favor of the company. The Board of Directors is committed to forming its committees
within the framework of the requirements of the rules of governance, considering the diversity of expertise and
specialized skills, which contributes to enhancing efficiency in decision-making. The majority of the company’s
board of directors consists of non-executive members, and the board includes independent members whose
number does not exceed half of the board members, and this independence allows them to take decisions without
being subjected to stress or obstacles.

Members Date of Election/
# Names Classifications/ Qualification & Practical Experience Appointment of the
Secretary Secretary
Bachelor’s Degree of Commerce
. (Administrative Sciences / Industrial
Chairman

1 Abdulfatah M. R. H. Marafie

(Non-executive)

Management)
46 years in the real estate, banking and
investment sectors

29th April 2024

2 Adwan M. A. Aladwani

Vice Chairman
(Non-executive)

Bachelor’s Degree in English Language and
Literature
49 years in the real estate, banking and
investment sectors

29th April 2024

Eng. Ibrahim M. A. Alghanim

Board Member
(Non-executive)

Bachelor’s Degree in Marine Engineering
46 years in the real estate, hospitality,
entertainment, services and oil sectors

29th April 2024

4 | Feras Fahad Ahmad Albahar

Board Member
(Independent)

Bachelor’s Degree in Finance and Banking
32 years in the banking and investment
sector

29th April 2024

Eng. Abdulmutaleb A.M. R.

Board Member

Master’s Degree in Business Administration
Bachelor’s in Civil Engineering

5 . | . .
5 H. Marafie (Executive) 5yearsinrea (?state, bustlness 29th April 2024
development, projects, tourism and
hospitality
Bachelor’s Degree in Accounting, 21 years
6 Husam A. M. Albassam Board Member in the field of real estate and financial 29th April 2024
(Independent) .
investment
Bachelor’s Degree in Business
Board Member Administration .
7 Tajal ). Mlbatiar (Non-executive) 19 years in the real estate, investment and 29th April 2024
hospitality sectors
Bachelor’s Degree in Business
. Board Member Administration in (Accounting) .
8 YousefY AlAwadpi (Non-executive) 19 years in the banking, investment, 29th April 2024
education and real estate sectors
Bachelor's in Degree Business
Administration
2 Iman A. Elmokaddem Board’s Secretary | 25 years in the field of office management, 29th April 2024

executive management secretarial,
Committees & Governance

Annual Report 2024




(A1e321295)
wisppeyow|J 'y uew|

%001 | %001l @ ¥l

(3A1IND9X3-UON)

%LL P %lL oL X X X X JaqWIB\ pJeoy
Iypeme|y A J9SNOA

(2A1INDSX3-UON)

%€6 | %E6 €l X Jaqusy pieog
Jeyeq|y ‘W ' jejelL

(@A1Nd9X3)
%001 | %001l | ¥l Jaquispy pleog
syele\ H Y ‘W'Y gaeinwinpqy ‘bug
Jaquiaw)

Aieyuswa|dwod e buda|q)
20C ‘91 1903100 U0 p|ay (3uspuadapuy)
Buieaw A|quiassy |eiausn %9¢ | %001 S - - - - - - - - - JaquWia pieog
A1euipiQ ay3 03 bujpiodde wesseq|y ‘W 'Y wesnH

‘pseog ay3 buiuiof jo s3ep ayy
woJ} abejuadiad sduepuany

SuoI1329|3 dIpoliad))
¥20T ‘67 |udy uo pjay

(3uspuadapuy)
Bueaw A|quiassy |eiausn %98 | %00l | ZL - - Jaquiaiy pieog
KieuipiQ sy 01 buipiodoe ° ? Jeyeq|y pewyy peyed seia-
‘pieog sy} buuiof jo aep ay3

woJj abejuadiad aduepUIY

(9A13N29X3-UON)
%001 : %00l : ¥l JSqWIBN pieoy

wiueybly v "W wiyeiq| ‘6u3

(9A1IND9X3-UON)
%001 : %00L ; ¥l uewuieyd adIA
IUBMpe|y 'y ‘W uempy

%E6 | %E6 €l uewudieyd

ayeIe "H Y "W Yeleynpay

X (2A1IN>3X3-UON)

= = . .

~ ~ o 7] v e . = e - @ P

() U = (o)) Ne] £9) Qo 7] ] 7] ] o) = = _ = =

S B PEEE ST £ iEe sl e Rl e D S s e 2 £

fs 85 £5 g hg Ng mQO ©Q WO O mad  Nd IO m8 &85 N E ,
Sylewy ceicd TecimoiaNz—=> ANgi-Gl—g T A8 S =3 -2 Ng — S | — Q uonedyIsse|) 1 SUOIISOJ ‘SISl

- YEg 249 v (] ] o @] o o @ < < p

a a = <

il €l 45 Ll oL 6 8 L 9 S 14 € [4 L

J9qwaw A1ejuswajdwod e Jo suoids|3))
20T ‘91 19903120 U0 pue £20Z ‘6¢ [11dy uo (suondajd dipoliad) Hueaw Ajquiassy [eiausn AleulpiQ a3 UO paseq Paw.Io) sem paeogd ay3 jey) bunou ‘sbunssw | pdy s1032341@ Jo pieog 3yl

¥20c mmC_uwwE pieog a8y} Jo sduepusjje pue sajeq




"S10123.1p JO PJeod 3y} JO sIaquidaw Buipuane ay3 e pue £1e3213s ay3 Aq sbulldaw pieod ay3 Jo salnuiw ayy buiublis

‘pJeog 3y} Wolj pue o} paniwgns spodal pue ‘sy00q ‘spiodal ‘sbuileaw pieod ay3 Jo saynuiw e buidaay pue umop Bunup, €

'sbujeaw A>uabiawa Junodde ojul bupey ‘buizesw ayy jo a1ep ay3 01 Joud skep Buiom 931y}

WidY3 Yyum siaquidwi ay3 buipinoid pue ‘siayio pue syuswndop ‘epuabe ‘9inpayds syl Buipnjpul ‘si0313a.1J Jo pleog ay3 jo sbuieaw ay3 Joj buledaid pue bupeuipioody g

"uewuIeyd ay} Jo uolisiAIadNS 3y} JSpUN ‘SISPJOYS IS JI9YI0 pue SI9GUdW Huowe UoIlew IOl JO UOIINGUASIP pue uoiediunwwod jadold T

:BUIMO|[04 BY3 DPN|PUI YdIYM “43Y 03 paubisse sa13|IqIsuodsal JO [9A3] Y3 YHM SUl| Ul PAUIWIDIDP I9M SI1INP qof Iy pue ‘y20Z/¥/62 U0 +Z0Z/€ "ON S10312941( JO pleog 9y Ag panss|
uolsap Aq Jebeuepy 9540 uewuiey) ay3 se Aydeded Jay ul saakojdwa s,Auedwod ay3 buowe woiy s10329417 JO pJeog 9y} Jo A1e3aid3S se pajulodde-ai sem WIpPPeOW|] Y Uew| ‘S|

“(Aue 41) Buileaw sy} Jo SSINUIW dY] Ul PIPIODaI 3. ‘SUOII_AISSSI BUIpNn|DUl ‘s1oey) ||e puR USYe] SUOISIDSP dY) pue ‘Buideul-uoisidap 10 SMo||e 1ey}

uoljewloyul ||e UaAIB aJe siaquiaw ay3 Jey} papiaoid ‘Aduasedsuely 3sowin ayi Yum sepuabe Huizaaw ayy uo papndul sa1doy Aue Buissndsip 03 Pa3HWIWOD S| $103133117 JO pieog YL

sbuaaw Jo sainuiw buidasy pue Huipiod3i ‘sbuiyeaw pieoq Jo uoijeuipioo)

¥ pusny 1,uplg

papusNy

- JaquIB|\ B 10N

suond3|a dipouad) $Z07)
‘67 |11dy UO BunIdW A|qUISSSY |BIBUID)

(@A1IND9XD-UON)

[0) [0) - - - - - - - - - - -
KreuipiQ ay3 01 buipiodde suoi9|d %L %05 _ Jeymor ye|npqy uiassnH 4
pieog ay3 [nun abejusdiad aduepusny
01179|3 Jaqwiay Ateyusaws|dwo
(su ~_« 13 Joquisy Arejuswajdwio)d) (auspuadapuy)
70T ‘91 19903120 U0 bunsdaw A|quiassy
%9€ | %001 S - - - - - - - - ImeseH L
[es2u9D) A1euipiQ Y3 03 buipioddy exeanw Y28 n
uoneubisal [un abejusdiad sduepusyY 1V H_IEGNIN 212V NPAY
— S S S - . - -
HEEIRE IR IR IR IR I I R R
E 9% 92 £€E £¢ £t 8§ & 8 €& TE 3z 3 = < £ £3 #
SHyIeWaY S 2% =8 23 ¢ =g © © 2 o Rg = T £ £ T oF uonesyissed
8 g .m & .m & & & M P - = g K ¥ L =) ) & | msuomisod ‘sisquisy
m ﬂ ] = M o — — © N - -
Y a =
(]
& vL 0 €L 7TL Ll i OL 6 8 L 9 S v € z

diysiaquiapy 1owio4

Annual Report 2024



Acknowledgment of the independent board member (Ministry of Commerce & Industry) Form - 2024
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Second Rule - Establish Appropriate Roles and Responsibilities

The Board of Directors may perform all duties required to manage the company in accordance with its objectives.
This authority is only limited by what is stipulated in the law, the company’s articles of association, or the resolutions
of the general assembly. The Board may also distribute work among its members according to the nature of the
company’s business. The Board may also delegate one of its members, a committee of its members, or a third
party to perform one or more specific tasks, supervise an aspect of the company’s activity, or exercise some of the
powers or competencies assigned to the Board. The duties and responsibilities of the Board of Directors include,
but are not limited to, the following:

1. Approving the company’s important objectives, strategies, plans, and policies, which must include, at a
minimum, the following:

. The company’s overall strategy and major business plans, and reviewing and directing
them.

. The company’s optimal capital structure and financial objectives.

. A clear policy for distributing various types of dividends (cash/in-kind) in a manner that
serves the interests of shareholders and the company.

o Performance objectives, monitoring implementation, and overall performance within
the company.

. The company’s organizational and functional structures and conducting periodic
reviews thereof.

2. Approval of annual budget estimates and approval of interim and annual financial statements.

3. Oversight of the company’s major capital expenditures, and the ownership and disposal of assets.

Ensuring the company’s compliance with policies and procedures that ensure the company’s compliance with
applicable internal regulations and bylaws.

5. Ensuring the accuracy and integrity of data and information to be disclosed, in accordance with applicable
disclosure and transparency policies and procedures.

6. Establishing effective communication channels that enable the company’s shareholders to be continuously
and periodically informed of various aspects of its activities and significant developments.

7. Establishing a governance system, providing general oversight, monitoring its effectiveness, and amending it
as necessary.

8. Forming specialized committees according to a charter that clarifies the committee’s term, powers,
responsibilities, and the manner in which the board shall oversee them. The formation decision also includes
the appointment of members and the definition of their duties and rights. and their duties, as well as evaluating
the performance and work of these committees and their key members.

9. Ensure that the company’s approved policies and regulations are transparent and clear, enabling decision-
making and achieving the principles of good governance, including the separation of powers and authorities
between the Board of Directors and Executive Management. The Board of Directors is responsible for the
following:

. Approving the internal regulations and systems related to the company’s operations
and development, and the subsequent definition of tasks, competencies, duties, and
responsibilities across the various organizational levels.

. Approving the policy for delegating and implementing the tasks assigned to Executive
Management.

10. Determining the powers delegated to Executive Management, the decision-making procedures, and the
duration of the delegation. The Board also determines the issues over which it retains the authority to decide.
Executive Management submits periodic reports on its exercise of the delegated powers.



11. Overseeing and monitoring the performance of executive management members and ensuring they perform
all their duties. The Board is responsible for the following:

. Ensuring that executive management operates in accordance with the policies and
regulations approved by the Board of Directors.

i Holding periodic meetings with executive management to discuss work progress
and any obstacles and problems encountered, as well as reviewing and discussing
important information related to the company’s activities.

i Setting performance standards for executive management those are consistent with
the company’s objectives and strategy.

12. Determining the rewards to be granted to employees, such as fixed and performance-related rewards, and
share-based rewards.

13. Appointing or dismissing any member of the executive management, including the CEO and the positions
directly reporting to him within the company’s organizational structure, ensuring that the required
qualifications for members of the Board of Directors are met, and establishing a mechanism for applying
the requirements for integrity and financial soundness standards to members of the Board of Directors and
executive management.

14. Developing a policy regulating the relationship with stakeholders to protect their rights.

15. Establish a mechanism to regulate dealings with related parties to mitigate conflicts of interest.

16. Periodically ensure the effectiveness and adequacy of the internal control systems in place within the company
and its subsidiaries, including:

. Ensuring the integrity of financial and accounting systems, including systems related
to financial reporting.

i Ensuring the implementation of appropriate control systems to measure and manage
risks by identifying the scope of risks that the company may face, creating a culture
of risk mitigation at the company level, and communicating this transparently to
stakeholders and relevant parties.

. Recommending the appointment of independent auditors.

. Recommending the appointment of the Sharia Supervisory Board.

o Approving the company’s code of conduct and ethics, as well as its work policies and
procedures.

17. Monitoring the performance of each member of the Board of Directors and Executive Management according
to objective key performance indicators (KPIs).

18.The Board of Directors is responsible for recommending the date on which the company’s shareholders are
entitled to cash dividends and bonus shares, as well as determining the date of their distribution.

19. Preparing an annual report to be read at the General Assembly, including the requirements and procedures for
completing the governance rules and the extent of compliance with them, as well as the rules that have not
been complied with, along with the justifications for such non-compliance.

20. Developing a plan/policy to incorporate sustainability factors into the company’s overall strategy, key business
plans, and risk measurement and management process, if necessary.
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During the year 2024, the Board of Directors accomplished its tasks and responsibilities in accordance with the
approved powers. Here is an overview of the most important achievements:

1. Follow up the implementation of the objectives in accordance with the approved strategies and plans of the
company.

2. Reviewing and approving the annual report, the governance report, and the governance requirements
fulfillment form.

3. Reviewing and approving the interim and annual financial statements.

4. Reviewing and approving the estimated budget and comparing it with the achieved interim results.

5. Reviewing and approving policies, procedures, plans and reports related to the company’s business and
activities.

6. Recommendation to the Ordinary General Assembly regarding the appointment / re-appointment or change
of the external auditor.

7. Follow up on the decisions of the committees emanating from the Board of Directors and the recommendations
issued by it, and follow up on theirimplementation.

8. Follow upthereports of the Internal Audit Department and ensure that the relevant committee takes corrective
measures and follow up on implementation thereof.

9. Follow up the risk management reports and ensure that the competent committee takes corrective measures
and follow up on their implementation.

10. Issuing a statement in the event of a conflict between the recommendations of the Risk and Audit Committee
and the decisions of the Board of Directors and the reasons that led to the Board’s decision not to comply with
those recommendations, and that all recommendations issued by the Committee have been reviewed and
approved by the Board of Directors.



Formation of Board Committees

. The Board of Directors shall form specialized committees affiliated with it, in accordance with a charter that

specifies the committee’s term, powers, responsibilities, and the manner in which the Board shall oversee
it. The formation decision shall also include the appointment of members and the definition of their duties,
rights, and obligations. This shall also include an evaluation of the performance and work of these committees
and their key members.

. The Board of Directors forms permanent and temporary committees, with the aim of distributing the tasks

and activities of the Board of Directors among the Board members and the executive management, providing
sufficient time for detailed deliberations of all aspects of the work, and supporting the Board to carry out some
specific tasks on its behalf, and to submit periodic reports and recommendations.

Committee members are appointed by the board, and a sufficient number of non-executive board members
are appointed to the relevant committees, in addition to independent members, in accordance with best
practices and regulations in this regard. Each committee shall have its own charter that defines the purpose of
the committee as well as the qualifications necessary for committee membership.

The formation of the committees of the board of directors shall be in accordance with general procedures
set by the board of directors, which include determining the committee’s mission, the duration of its work,
the powers granted to it during this period, and how the board of directors monitors them with absolute
transparency. The Board of Directors should follow up the work of the committees periodically to verify that
they carry out the tasks entrusted to them, and the work charters of all the committees are approved by the
Board.

Conditions to be met by Committee Members

. To have the appropriate capabilities and qualifications, sufficient experience and honesty to perform the tasks

and responsibilities. To be Familiar with the financial, accounting and administrative rules for membership of
the Risk and Audit Committee.
To not have a direct or indirect interest in the business and contracts made for the company’s account.

. The member of the committee shall abide by the obligations of the member of the board of directors to fully

maintain the confidentiality of information and not to disclose the company’s secrets.

Committee Membership

CFN

. The number of members of each committee shall not be less than three and not more than five.
. Theterm of the committee’s membership shall be from one to three years, and it shall not exceed the remaining

term of the membership of the Board of Directors.

. The Board of Directors appoints a replacement member if the position of one of the committee members

becomes vacant.
Each committee chooses from its members a chairperson at its first meeting or during the board of directors
meeting. The committee’s reporter/committee secretary is also chosen from among the company’s employees.

. The Chairman of the Board of Directors may not be a member of any of the committees imposed by the Capital

Markets Authority on listed companies, except for the Nominations and Remuneration Committee.

Both the Remuneration and Nominations Committee and the Audit Committee must have at least one
independent member.

The Chairman of both the Risk Committee and the Audit Committee must be a non-executive member.
Executive members are prohibited from joining the Audit Committee.

The members of the Audit Committee must include at least one member with academic qualifications and/or
practical experience in the accounting and financial fields.
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Governance and Sustainability Committee

Formation requirements, objectives, tasks and responsibilities

The committee consists of three (or more) members from the Board of Directors or company employees, with the

Chairman of the Board of Directors serving as the Chairman of the committee. The committee meets at least twice
a year. The committee aims to:

. Governance: Ensure the preparation, monitoring, and oversight of the implementation
of governance principles and compliance with the instructions, regulations, and laws
issued by various regulatory authorities in this regard, and the extent to which the
company'’s policies, regulations, and procedures comply with these instructions. It
also aims to take corrective and preventive measures and actions when necessary,
achieving balance and harmony between the powers of the company’s management
and protecting the rights of shareholders and stakeholders.

. Sustainability: Enhance the company’s efforts to achieve environmental, social,
and governance sustainability, improve resource management, and achieve a
balance between financial performances, environmental, social, and governance
considerations, and the company’s and society’s objectives.

The committee’s duties and responsibilities include:

Governance tasks:

1.

9.

Review and initially approve the governance report in accordance with the balanced structure of the Board of
Directors and present it to the Board of Directors for final approval.

Review and initially approve the governance manual in accordance with the requirements of the Capital
Markets Authority and other relevant authorities. Other oversight functions before submitting it to the Board
of Directors for final approval.

Review and initially approve the Compliance and Governance Department’s Policies and Procedures Manual
before submitting it to the Board of Directors for final approval.

Review and initially approve the Compliance and Governance Department’s Action Plan before submitting it
to the Board of Directors for final approval.

Oversee the implementation of governance principles and frameworks in accordance with the relevant
regulatory authorities and the Governance Manual approved by the Board of Directors.

Continuously review thedecisions, laws,andinstructionsissued by regulatory authorities regarding governance
rules and practices, and submit recommendations to the Board of Directors regarding any changes deemed
necessary to develop and implement new standards and practices.

Form subcommittees and working groups, by decision of the Committee Chairman alone or by the
Committee members collectively, to carry out specific tasks that will provide support and assistance for the
optimal implementation of governance principles and frameworks and increase employee awareness of the
importance of governance objectives and requirements.

Oversee the preparation and initial approval of the social responsibility plan and present it to the Board of
Directors for final approval.

Oversee the implementation of the social responsibility plan.

10. Oversee the preparation of the annual social responsibility report and present it to the Board of Directors for

final approval.

11. Coordinate with the Compliance and Governance Department to ensure compliance with and optimal

implementation of the procedures of the Commercial Governance Guide.

12.Inform the Board of Directors of the latest developments, decisions, and laws issued by various regulatory

authorities.



13. Reviews the report on lawsuits filed by and against the company, verify their causes and current status, and

provide recommendations regarding them.

14. Carry out any other responsibilities assigned to the committee by the Board of Directors, in accordance with

the approved powers.

Sustainability Tasks:

1.

o kA wWN

Review and initially approve the company’s Environmental Social, Governance (ESG) & Sustainability related
policies and procedures.

Oversee the development and implementation of ESG-related strategies.

Ensure compliance with regulatory requirements and standards related to (ESG) and manage associated risks.
Monitor the company’s performance and (ESG) Sustainability practices.

Review Sustainability (ESG) reports before presenting them to the Board of Directors and relevant stakeholders.
Engage with and engage stakeholders on Sustainability ESG issues and integrate their feedback into the
company’s ESG practices.

The committee may also seek support from external advisors as needed to effectively fulfill its (ESG) obligations.
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Dates and attendance of Governance and Sustainability Committee meetings during 2024

The committee held (6) meetings, noting that the committee was formed based on the Ordinary General Assembly

Meeting (periodic elec

tions) on April 29, 2024, and on October 16, 2024 (elections of a Complementary member).
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Governance and Sustainability Committee

The committee submits all its recommendations to the Board of Directors. Its achievements include the following:
1. Social responsibility plan;

Corporate Governance report and annual report;

Follow up compliance with governance requirements;

Providing the members of the Board of Directors and the executive management with all the company’s
disclosures;

Corporate Governance Manual Update (Tenth, Eleventh, Twelfth Edition);

Compliance and Governance management plan;

Updating disclosure and transparency policies and procedures;

Compliance and Governance management policies and procedures;

Sustainability ESG Report - for the year 2023.

H>wnN
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Risk and Audit Committee

Formation requirements, objectives, tasks, responsibilities, authorities and achievements

The Board of Directors has met the requirements for forming an Risk and Audit Committee, consisting of three
members by the end of 2024. Its chairman is a non-executive member of the Board and includes an independent
member. The committee meets at least four times annually and aims to assist the Board of Directors in fulfilling
its responsibilities, including ensuring compliance with audit standards and the effective implementation of
the company’s various policies, identifying weaknesses and taking corrective action. The committee also works
to manage the risks to which the company may be exposed, establishing the necessary controls to mitigate
them, determining the company’s risk appetite and acceptable risk-to-benefit ratios, and submitting relevant

recommendations to the Board of Directors. Its responsibilities include:

10.
11.

12.
13.

14.

Reviewing the interim and annual financial statements and the external auditor’s report, and initially
approving them before submitting them to the Board of Directors for final approval, with the aim of
ensuring the fairness and transparency of financial reporting.

Recommending to the Board of Directors the appointment, reappointment, or replacement of
external auditors and determining their remuneration. When recommending appointments, care
must be taken to ensure their independence and review their letters of appointment.

Monitor the work of the external auditors and mitigate factors that may undermine their
independence by ensuring that they do not provide services to the company other than those
required by the auditing profession.

Review the external auditors’ observations on the company’s financial statements and follow up on
their actions.

Review the accounting principles and policies applied by the company and make recommendations
to the Board of Directors regarding them.

Evaluate the adequacy and effectiveness of the company’s internal control systems and prepare a
report containing the committee’s opinion and recommendations in this regard.

Technically supervise the work of the internal audit to verify its effectiveness in carrying out the tasks
and duties specified by the Board of Directors.

Recommend the appointment, transfer, dismissal, or replacement of the internal audit manager and
evaluate his performance and that of the internal audit department.

Review and approve the annual internal audit plan.

Review the results of the internal audit reports of the company’s various departments, discuss the
comments received, and ensure that corrective decisions are taken.

Reviewing regulatory reports and ensuring that the necessary actions have been taken.

Ensuring the company’s compliance with relevant laws, policies, regulations, and instructions.
Preparing and reviewing risk management strategies and policies prior to their approval by the
Board of Directors, ensuring the implementation of these strategies and policies and ensuring that
they are consistent with the nature and scale of the company’s activities.

Ensuring the availability of adequate resources and systems for risk management, reviewing the
organizational structure of the risk management and making recommendations regarding it
prior to its approval by the Board of Directors, ensuring that management personnel have a full
understanding of the risks surrounding the company, and ensuring the independence of risk
personnel from operational activities.




15. Assisting the Board of Directors in determining and assessing the company’s acceptable level of risk,
evaluating the systems and mechanisms for identifying, measuring, and monitoring the various types
of risks to which the company may be exposed, and ensuring that the company does not exceed this
level of risk after its approval by the Board of Directors.

16. Studying and reviewing the company’s risk reports and the measures taken to mitigate or address
these risks within the company’s approved acceptable risk-to-benefit ratios, and submitting these
reports to the company’s Board of Directors.

17. Reviewing and initially approving the internal audit and risk management policies and procedures
manuals.
18. Reviewing related party transaction reports and making recommendations to the Board of Directors

regarding them.

19. Reviewing information security reports and making recommendations to the Board of Directors
regarding them.

20. Carrying out any other responsibilities assigned to the committee by the Board of Directors in
accordance with the approved terms of reference.

During 2024, the Committee fulfilled its duties and responsibilities in accordance with its authorities.
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Achievements of the Risk and Audit Committee

The committee submits all its recommendations to the board of directors, and its achievements
include the following:

1.

2

N o v kAW

Preparing the annual audit committee report and evaluating the internal control systems.

. Review and recommend the approval of the interim and annual financial statements in accordance with the

committee meetings in the presence of the external auditor.

Discussing and approving the internal audit plan.

Discussing internal audit reports, taking corrective actions and following them up.

Discuss and approve the risk management plan, risk assessment reports, and risk operations record.

Review and recommend adoption of updates to risk appetite and risk strategies.

Reviewing and recommending the adoption of policies and procedures for relevant departments such as
internal audit, risk management, accounting and finance.

Recommending the appointment/reappointment or change of the external auditor. Ensure theirindependence
and review the appointment letter.

Recommending the appointment/reappointment of an auditing office to prepare a report on internal control
systems (ICR) annually.

10. Recommending the appointment of an auditing office to prepare a report on the quality of internal audit work

(QAR) every three years.

11. Annual evaluation of the external auditor, risk management, internal audit department and manager.

12. Other regulatory matters such as information security & IT auditing.



Remuneration and Nominations Committee

Formation requirements, objectives, tasks, responsibilities, authorities and achievements

The company'’s Board of Directors has fulfilled the requirements for forming a Remuneration and Nominations
Committee, which consists of three (or more) members from the Board of Directors, and its chairman is a non-
executive member of the Board. The committee also includes an independent member. The committee meets at
least twice a year. The committee aims to assist the Board of Directors in fulfilling its responsibilities and supervisory
duties. This includes ensuring the nomination of qualified individuals for Board of Directors membership and
executive and administrative positions within the company. It also ensures that these nominations are conducted
within an institutional framework characterized by efficiency and complete transparency. This framework serves
the company’s interests and thus achieves shareholders’ objectives. The committee also performs supervisory
duties to ensure the integrity and soundness of the company’s remuneration and allocations policy for members
of the Board of Directors and executive management. It also ensures that these remunerations are fair and
contribute significantly to attracting highly qualified and technically competent human resources. The committee
also aims to consolidate the principle of belonging to the company, in accordance with the following powers:

1. Recommending the acceptance of the nomination and re-nomination of the members of the Board
of Directors and the Executive Management.
2. Developing a clear policy for remuneration for members of the Board of Directors and Executive

Management, with an annual review of the required needs of skills appropriate for membership in the
Board of Directors, studying and reviewing those requests, and determining the different segments
of remuneration that will be granted to employees, such as the fixed remuneration segment, the
performance-related remuneration segment, and the remuneration segment in the form of Shares,
a tranche of end-of-service rewards, and setting up a system of incentives and rewards by evaluating
the performance of both managers/executive management and company employees.

3. Developing job descriptions for executive members, non-executive members, independent
members in the BOD and the CEO.

4, Ensure that the independent member of the Board of Directors does not lack independence aspect,
and there is no conflict of interest regarding the membership on the board of directors of another
company.

5. Preparing a detailed annual report on all remunerations granted to members of the Board and the

Executive Management, whether they are amounts, benefits or privileges, of whatever its nature
or name, directly or indirectly through the company or its subsidiaries, provided that this report is
presented to the company’s general assembly for approval.

6. Follow up the performance of members of the Board of Directors and Executive Management
according to Key Performance Indicators (KPlIs).

7. Initial approval of the annual employment plan in accordance with the company’s needs and the
recommendations of executive management to be submitted to the Board of Directors for final
approval.

8. Initial approval of a plan to rotate and replace executive positions to be submitted to the Board of
Directors for final approval.

9. Provide recommendations to the Board of Directors to appoint members of the executive

management and vacant leadership positions in accordance with approved policies and standards
in a manner that does not conflict with the instructions and regulating laws.

10. Identify the strengths and weaknesses of the Board of Directors through self-evaluation and
recommend taking the necessary measures to correct any failures in proportion to the company’s
interest.

11. Supervising the preparation of the training plan for all company employees and monitoring its
implementation.

12. Review the annual employee turnover rate to measure the degree of loyalty to the company,

maintain professional competencies, and develop the necessary recommendations to be submitted
to the Board of Directors for approval/ rejection.

13. Approving the company’s job grades and salaries’ structure, to be submitted to the Board of Directors
forfinalapproval.

14. Provide periodic updates to the organizational structure based on administrative decisions related
to changes and administrative responsibilities.

15. Supervision and initial approval of the insurance mechanism for risks related to the professional

liability of members of the Board of Directors and executive management.
16. Carrying out any other responsibilities assigned to the committee by the Board of Directors in
accordance with the approved authority matrix.
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The committee held (6) meetings, noting that the committee was formed based on the Ordinary General Assembly
Meeting (election cycle) on April 29, 2024
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Achievements of the Remuneration and Nominations Committee

The committee submits all its recommendations to the board of directors, and its achievements include the
following:

Nomination and re-nomination of members of the Board of Directors and Executive Management.
Professional liability insurance for members of the Board of Directors and Executive Management.

Policies and procedures related to the Committee’s duties.

Training plan, recruitment plan, and succession plan.

Board member remuneration and attendance allowance for committee meetings.

Remuneration of executive management, employees of the Company, and subsidiaries.

Annual report on remuneration granted to members of the Board of Directors and Executive Management,
and those granted to the CEOs who received the highest amounts from the Company.

NouswnNe
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Board members obtaining accurate and timely information and data

The company follows an accurate system for submitting reports and information at all administrative
levels, whether at the level of the executive management, committees or the board of directors. It
includes many types of weekly, monthly and quarterly reports in addition to reports of an immediate
nature that are linked to urgent information.

As for the documents of the Board and committee meetings, they are provided with an electronic
copy that they can keep permanently for reference when needed or necessary.

In the event that one, a number, or all members of the Board of Directors request any information,
data, or reports, whether during Board of Directors meetings, committee meetings, or through
e-mail, by official letter, or by telephone, coordination will be made with the relevant department to
prepare the required requirements/information/reports and present them to Chairman of the Board
of Directors for review and then send it to the members at the next meeting for discussion or as soon
as possible according to the following:

Reports are characterized by brevity, accuracy, and materiality in presenting information, so that the
information and data presented in the report are very comprehensive and consistent, and that they
are material and important information that facilitates the decision-making process.

Periodic presentation of reports, where the report is updated with the latest information and
developments and is prepared according to specific and sequential time frames and submitted at
the appropriate time (three days before the meeting, excluding emergency meetings) to ensure
sufficient time is available to study the information.

The infrastructure of information technology systems is constantly being developed, especially
reporting systems, to ensure that all reports are prepared with a high degree of quality and accuracy
and are submitted to the members of the Board of Directors in a timely manner.



Third Rule - Recruit highly qualified candidates for members of a Board of Directors

Summary of the rewards and incentives policy granted to members of the Board of Directors,
executive management and managers

The Board of Directors has established a clear policy for the remuneration of the members of the Board of Direc-
tors and the executive management, with an annual review of the requirements required for the appropriate skills
for membership of the Board of Directors, as well as attracting applications for those wishing to occupy executive
positions as needed, studying and reviewing those applications, and determining the different segments of the
rewards that will be granted to employees, such as fixed bonuses, performance-related bonuses, stock bonuses,
and end-of-service remuneration.

1. Policy of remuneration and incentives granted to members of the Board of Directors:

*  The total estimated remuneration may not exceed 10% of net profits (after deducting depreciation,
reserves and dividend distribution of not less than 5% of the capital or any higher percentage
stipulated in the company’s articles of association).

*  The company’s general assembly has the right to exempt the independent board member from the
maximum mentioned remuneration.

* The Remuneration and Nominations Committee is responsible for proposing recommendations
regarding the remuneration of members of the Board of Directors and submits its recommendations
or not to the Board of Directors for approval, which in turn presents them to the General Assembly
to decide on them.

* The Remuneration and Nominations Committee is responsible for proposing recommendations
regarding the remuneration of members of committees emanating from the Board of Directors and

submitting its recommendations to the Board for approval.
2. Rewards and incentives policy granted to executive management and managers:

*  Bonuses are linked to all performance levels of the company’s employees.

* The rewards must be consistent with the company’s strategy and objectives in the short and long
term.

*  The rewards should be in line with the experience and qualifications of the company’s employees at
various job levels, the company’s size and nature, and the risks to which it is exposed.

* Linking rewards to the soundness of the company’s operations and financial position.

* Balancing the salary and bonus structure to ensure factors that attract qualified people are in line
with the company’s business, activities, and business results appropriately, fairly and without
exaggeration.

*  The reward system for executive management considers the environment in which the company
operates, the results it achieves, and the degree of the company’s risk tolerance. It includes the

following main components:
A. Fixed remuneration

*  Fixed remuneration is determined in the company, considering the level of responsibilities assigned
and the career path specified in the company.

*  Fixed remuneration and end-of-service are contractually agreed upon as compensation for their
skills, competencies and experience used to perform their job role and in accordance with the
requirements of the Labor Law in the Private Sector and other relevant regulatory requirements.

*  Fixed remuneration is reviewed periodically to re-evaluate the total remuneration package, market
conditions, and performance at the individual and company levels in general.

*  Fixed remuneration, including salaries, allowances and benefits, are determined within the salary

and job grade structure approved by the company’s Board of Directors.
B. Variable remuneration

* Variable remunerations are linked to the process of achieving pre-set goals and managing risks
effectively.

* This type of remunerations is designed to motivate. Variable bonuses are allocated based on
individual performance and the company’s overall performance.
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Variable remuneration is offered in cash or in the form of shares if the company decides to adopt
a stock options system. This matter is determined annually by the Nominations and Remuneration
Committee before being approved by the Board of Directors.

The company’s variable remuneration system is based on the process of determining performance
indicators for executive management. By adhering to these indicators, the value of the variable
bonuses due to members of the executive management is determined, and these bonuses are

distributed based on individual performance.
Balance between fixed and variable remunerations

The company ensures that there is an appropriate balance between fixed and variable rewards, in
order to be able to reduce variable rewards in the event of weak or negative financial performance.
The percentage of fixed and variable remuneration is reviewed and determined annually by the
Board of Directors based on the recommendation of the Nominations and Remuneration Committee.
The Remuneration and Nominations Committee is responsible for setting the remuneration policy
for the company'’s executive management, and its goal is to achieve a balance between competitive
remuneration in the market to retain talent and develop current and future shareholder returns.
The Remuneration and Nominations Committee works to benefit from analytical tools, qualitative
and quantitative procedures, and studies provided by external companies specialized in the process
of formulating rewards offers and incentive programs for the company’s executive management,
including annual performance rewards and short- and long-term incentives (upon request).

In addition to this, the company has a system to monitor and evaluate the performance of the

company’s executive management and employees.
Procedures and mechanism for disbursing rewards and incentives:

Evaluation forms (key performance indicators, goal indicators, and annual evaluation) are filled
out for all the company’s employees and approved by the company’s CEO, in accordance with the
procedures stipulated in the group’s human resources management policies and procedures, and
in accordance with the forms approved by the Remuneration and Nominations Committee and the
Board of Directors.

The Remuneration and Nominations Committee submits its recommendation to the Board of
Directors for approval, either by distributing a percentage of the company’s net profits or using the
available allocation allocated to the company from previous years.

The Board of Directors authorizes the Chairman of the Board of Directors or the CEO of the company to
disburse these bonuses according to what it deems appropriate in terms of the method of disbursing
them and the date of their distribution.
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Fourth Rule - Ensure the Integrity of Financial Reports

Acknowledgment of the BOD with soundness and integrity of the Financial Statements
For the fiscal year ending on 31/12/2024

The Chairman and members of the Board of Directors of the Commercial Real Estate Company (Al- Tijaria)
acknowledge and undertake the safety and integrity of the financial statements that have been provided to the
external auditor, and that the company’s financial reports have been presented in a sound and fair manner, in
accordance with the International Accounting Standards (IAS) applied in the State of Kuwait and approved by the
Supervisory Board, and that they express the company’s financial position As on December 31, 2024, based on the
information and reports received from us by the executive management and the auditors, and by doing so the

accounts, and doing due diligence to verify the integrity and accuracy of these reports.

Member’s Name Position Signature
i N
Abdulfatah M. R. H. Marafie Chairman of the Board \ -\;\l |
ﬁl I j 1| o
Adwan M. A. Aladwani Vice Chairman of the Board o g
Eng. Ibrahim M. A. Alghanim Board Member
Talal J. M. Albahar Board Member

Eng. Abdulmutaleb A.M. R. H. Marafie Board Member

Feras Fahad Ahmad Albahar Board Member

Yousef Y. Alawadhi Board Member

Husam A. M. Albassam Board Member




Acknowledgment of the Executive Management of safety and integrity of financial statements
For the fiscal year ending on 31/12/2024

We, the undersigned, acknowledge and undertake the safety and integrity of the financial reports, which cover
all financial aspects of data and operational results as come to our knowledge, and according to in which the
external auditor has provided, and in accordance with International Financial Reporting Standards (IFRS), and that
the consolidated financial statements of the Al Tijaria Real Estate Company express fairly in all material respects,
the financial position as of December 31, 2024, bearing in mind that the company’s financial statements consist

of:

. Consolidated statement of financial position.

. Consolidated income statement.

. Consolidated statement of comprehensive income.

. Consolidated statement of changes in equity.

. Consolidated statement of cash flows.

. The explanatory notes to the consolidated financial statements.

Eng. Abdulmutaleb A.M. R. H. Marafie
CEO & Board Member

Fuad Hasan Darwish
Accounting Department
Manager

Walid Youssef Wizani
Finance and Strategic planning
Department Manager
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Annual Report of the Annual Audit Committee
For the fiscal year ending on 31/12/2024

Dear Shareholders,

On my own behalf and on behalf of my fellow committee members, | am pleased to present to you the Audit
Committee report on the work of the fiscal year ending on December 31, 2024, which includes its evaluation
of the internal control and risk management systems and ensuring their effectiveness within the framework of
the Committee responsibilities in accordance with the requirements of the executive regulations of the Capital
Markets Authority Law (Corporate Governance Book). The committee applied its role in the field of internal audit,
control and risk management, and held periodic meetings during the year with the aim of assisting the company’s
board of directors in performing its duties and responsibilities.

Accordingly, the company’s departments and section / units carry out their work in accordance with policies and
procedures within the limits of the powers granted and approved. In the field of control, the Risk, Compliance,
Governance, Finance and Strategic Planning Department directs and assists the rest of the departments and
sections / units in monitoring risks and improving control and compliance. The Internal Audit Department also
conducts independent reviews and discusses deficiencies in the application of controls and corrective measures
thereon. The company appointed an independent external audit firm in annual basis to review, evaluate and
issued a report with discretion openion on the evaluation of internal control systems. The results are discussed
through the relevant committees, especially the Risk and Audit Committee and the Gov-ernance Committee, and
recommendations are presented to the Board of Directors.

Opinion of the Audit and Risk Committee

Based on the tasks we have performed, and the confirmations and disclosures obtained from executive
management, it has been confirmed that the internal control procedures are considered reasonably adequate in
material respects and to a degree that balances cost and benefit. Given the risks inherent in any internal control
Furthermore, the CMA regulatory authority conducted inspection on the company during this fiscal year and
based on that there is no any violations, financial and non-financial penalities raised or applaied by them.

The Risk and Audit Committee confirms that all of the committee’s recommendations submitted to the company’s
Board of Directors during the financial year ending on December 31, 2024, and up to the date of preparing this
report have been approved, and the committee has not detected any conflict between its recommendations and
the decisions of the Board of Directors.

Kind Regards,

Eng. Ibrahim M. A. Alghanim
Chairman of the Committee.



Independence and Neutrality of the External Auditor

The company is committed to complying with the instructions and regulations related to the appointment of the
company'’s auditor, considering the following:
*  Ensuring the independence and neutrality of the external auditor from the company and its board
of directors.
* The annual ordinary general assembly appoints the company’s auditor based on the proposal of the
Board of Directors, considering the following:

1. Nominating the external auditor based on a recommendation from the Risk and Audit Committee
submitted to the Board of Directors.

2. The Auditor shall be listed in the authority external auditors register, i.e. fulfilling all the required
provisions stated in the authority resolutions concerning the registeration of external auditors.

3. Ensuring the independence of the external auditor from the company and its board of directors, and
no services other than services related to the audit funcitions are provided to the company, which
may affect the auditor neutrality and independency.

4. Permit the auditor to discuss opinions thereof with the Risk and Audit Committee prior to the
submission of the interim and annual financial statements with its members so that his comments,
if any, along with the committee’s recommendations are submitted to the Board of Directors to take
a decision thereupon.

5. Empowering the external auditor to attend the meeting of general assemblies and recite the report
prepared thereby in front of shareholders, as well as indicating any obstacles or interference by the
Board of Directors, which are encountered thereby upon the performance of works. In addition, the
external Auditor shall inform the Authority with any essential breach or obstacles and the details
thereof.
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Fifth Rule - Apply sound systems of Risk Management and Internal Audit

Brief statement on the implementation of requirements for establishing an independent
Department/Office/Unit for Risk Management

The company has established an independent unit for risk management on the organizational structure, which
enjoys complete independence, as it reports directly to the Risk and Audit Committee, in addition to appointing
a specialized consulting office to carry out risk management work, as the Commercial Real Estate Company is
keen on risk management as an essential aspect of the company’s strategic management, and the company
manages the risks. In accordance with the philosophy of “risk management is everyone’s responsibility,” the
company has been keen to adopt a set of regulating policies and procedures to confront the risks associated with
its activities with the aim of achieving a balance between the degrees of risk tolerance and the expected return
from each individual activity and then all of the company’s activities in general. In continuation of implementing
the company’s conservative risk management policies over the past years, the company was keen to develop risk
management policies and strategies and work to diversify its investments in terms of sectors and geographical
distribution. This is to ensure diversification and reduce the amount of exposure to market risks and risks
concentration. In addition to following different methods to deal with the types of surrounding risks to which the
company'’s business may be exposed, by transferring risks, sharing risks, rejecting risks or accepting controllable
risks, and developing mitigation plans and reducing them in accordance with the objectives, returns, and cost-
effective standards of the risk management process.

The company has worked to instill a risk management culture within the workplace by adopting comprehensive
policies that are periodically reviewed from a risk management perspective and clearly define the roles and
responsibilities of each manager and employee. This approach aims to integrate risk management tasks into
daily operations, enhancing accountability and improving performance at all functional and administrative levels
within the company.

An overview of the application of the requirements for forming a risk management committee

The Board of Directors formed the Risk and Audit Management Committee and approved its regulations to meet
the requirements for formation, tasks, meetings and their periodicity. The Risk and Audit Committee assists
the Board of Directors in setting the strategy and general framework for risk management and supervising the
implementation of this strategy by executive management, in addition to following up on the reports submitted
by the party appointed to carry out risk management operations related to identifying, measuring, analyzing
and treating the risks associated with the company’s activities. This is to ensure that the necessary and effective
corrective measures are taken to manage these risks to reduce their impact and place them within the range
acceptable to the company.

The committee also submits its periodic reports to the Board of Directors to ensure that the Board is informed of
the types of risks to which the company may be exposed and the measures taken to achieve the required goals
within acceptable levels of risks. Below we list the types of potential risks and threats to which the company
may be exposed according to the nature of its business and some of the precautionary measures taken by the
company to ensure confronting those risks and preventing their occurrence or reducing their effects. Note that
these threats do not necessarily exist, but there is a possibility of them appearing if the necessary measures are
not taken to confront them.



Strategic
Risk

Operating
Risks

Financial
Risks

Risk Management Strategies

This type of risk focuses on strategic risks and business
efficiency, which arerisksrelated totheimplementation
of the company’s general strategy that threaten the
achievement of long-term goals and strategies. Below
are some examples of strategic risks:

The possibility of not adopting and
implementing a clear and defined strategy.
The possibility of not providing the financial,

technical and human resources necessary :
iand to update the company’s organizational ;
: structure. :

to manage the company’s business and
supervisory functions.

A comparison of the asset allocation strategy%
related to

the sectoral and geographical
classification and distribution of the company’s
assetsandinvestments during 2024 was presented.
The strategy is reviewed and approved when
needed to conduct the required diversification
of the company’s assets and investments in
accordance with changes and market, economic
and political factors.

The estimated budget for the next five years has
also been prepared to ensure the availability of
financial resources as well as employment plans :

Advanced systems in information technology are
i also being developed and applied to ensure the :

efficiency and flow of business.

This type of risk focuses on all types of operational risks,

. which include inadequacy of internal control systems,
i technological risks, risks of inefficiency and/or non-
¢ effectiveness of processes and procedures in achieving

the company’s general objectives, and human error
and failure of programs and inadequacy and efficiency
of procedures and controls contribute to this. We list

: below some examples of operational risks:

and internal controls of information systems
and accounting records.
The possibility of insufficient planning in

information systems to face emergency
: data and the continuity of systems in operation, as !
“ well as remote work techniques and procedures.

crises.

Manuals of operational policies and procedures
have been developed, as well as internal audit

‘and control systems for operational processes
;and administrative systems, as well as the:
i application of technical systems necessary for the !

implementation and follow-up of operations, with
the development of control mechanisms and the
structure of powers over those systems and work

i to develop them on an ongoing basis.
Possible deficiency in operational processes :

The company also has a specialized information

technology department whose tasks include
preparing backup copies, protection procedures,
and ongoing support to ensure the availability of :

that the company may face, which are the risks of

‘ ineffective management and financial control in the | _. o
] . i Financial risks are managed through a set of ;
: company and the impact of external factors such as the : :

ability to provide credit facilities, currency exchange
rate fluctuations, change in interest rates, and other
market factors.

¢ Below are some examples of finance risks:

and appropriate
management.

The possibility of not making the necessary
matches and revisions between what is

policies for

rates and deviation.
The possibility of investing in high-risk
sectors, fields and countries without taking

into account taking the necessary steps to :
protect the company from the risks that it :

may be exposed to from those operations.

procedures and systems, which include setting |
estimated budgets at the level of departments,
groups and the company as a whole, in addition
to effective follow-up and control over the

The possibility of not adopting prudentgmar'wag'ement Of. financial flows an.d maklngg
fnancial periodic comparisons between what is planned :

within the estimated budget compared to the
actual reality to identify deviations and work
to correct them to ensure efficient running of

planned according to the estimated budgets : operations.

and the actual reality to measure achievement :

Also, periodic reports are submitted to the Board :
of Directors to monitor the financial performance
and compliance with the plans set at the level of
operation and investment.
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: Governance
' and

. Compliance :

Risks

Information
risks
associated
with
decision-
making

Risk

The company’'s operations complying with the

i applicable laws and regulations.

Below are some examples of compliance risks:

. The possibility of weak professional cultur

: and experience in supporting and guidin
workers to abide by laws and instructions.

. The possibility of weakness of internal
compliance systems and training programs.

. The possibility of not activating the role of the
legal department and legal consultation.

Specialized in risk management in order to verify
the risks of the company’s compliance with all
laws and instructions issued by various regulatory
authorities and provide the Board of Directors with
periodic reports on the extent of the company’s
compliance.

i The company also prepared a comprehensive :
- guide that includes all instructions, procedures, |
- and policies for applying governance standards, :
“and it was circulated to the relevant company
%employees to ensure efficient application and§

compliance.

Training plans approved by the Board of Directors
have also been developed to ensure that all
employees are familiar with the requirements for
compliance with laws and instructions and how to
apply them. The company’s contracts are subject
to legal review by the company’s legal advisor, in
addition to contracting with specialized law firms
for assistance when needed.

This type of risk focuses on those associated with the
inaccuracy and inadequacy of the information used to
support strategic, financial and operational decisions.

These risks are related to the usability and timeliness
of the information, whether it was obtained or
summarized by applications to the software used,

- understood.

- and the extent to which the information needs are : :
i Many review points have also been established ;

An integrated system has been developed for the

process of reporting and exchanging information
between the different administrative levels to
ensure the accuracy and integrity of information
and the timeliness of information submission
on the one hand, in addition to maintaining the
confidentiality of information on the other hand,
so that information is circulated to authorized
persons only. Emphasizing the importance of
information security, a specialized advisory body
was appointed to establish the information
security function in the company.

nd policies and procedures approved to increase :

 the emphasis on the accuracy of the information
- submitted to the senior management and the |
{ board of directors, which are used in directing :

operations and decision-making.

accepted and recognized standards, which may tarnish
the company’s reputation in the market in which it
operates.

: These are the risks associated with activities that :

. may take place or be carried out in contravention of :
Reputation

A clear policy has been developed for the Code of
Conduct and Ethical Standards to ensure that the
company’s employees adhere to the ethics and
principles of the tolerant Islamic Sharia in line with :
the company’s directions. :

Also, all the company’s transactions are subject to
the approval of the Sharia Supervisory Committee

‘to ensure the preservation of the company's
. reputation and its commitment to the principles of :
 Islamic Sharia. :




Summary clarifiying the control and internal audit systems

The company adopts a set of internal control systems to ensure and maintain the level of performance and control
the operational and financial operations that cover all the company’s activities and departments. This is done by
adopting a set of policies, procedures and organizational structures and regulations include (proper definition
of powers and responsibilities - complete separation of duties and no conflict of interests - double examination
and control - double signature). The Board of Directors follows up the internal control systems through periodic
reports issued by the committees and departments, as the Board of Directors periodically verifies their impartiality
and efficiency. The supervisory departments enjoy the necessary independence that allows them to carry out
their work accurately and efficiently. It also ensures the provision of the human cadres necessary to carry out
the work, which are characterized by experience and efficiency. In the event of any observations by any of the
company’s committees or supervisory departments, the Board takes immediate corrective action through the
following channels:

. Continuous follow-up by the Risk and Audit Committee.

. Preparing the Fatwa and Sharia Supervisory Committee report on an annual basis.

. Preparing an annual report on the evaluation and review of internal control systems (ICR Report).

. Preparing the Internal Audit Review and Evaluation Report (Intern Audit - QAR Report) every three years.
. Preparing periodic reports by independent departments (Internal Audit Department - Risk Management

Unit - Compliance and Governance Department).

A brief statement on the application of the formation requirements
the internal department/office/unit

Al-Tijaria, in the field of internal audit relies on an independent department created for internal audit purposes.
The Board of Directors verifies that the internal audit and control is a permanent process that covers all the
important activities and works of the company according to the approved internal audit plan.

The Internal Audit Department prepares regularand periodicreports on the audit results according tothe approved
plan, and verifies that the internal control processes and controls have been formulated by the management
and are implemented to reduce the impact and likelihood of risks. Then the Risk and Audit Committee reviews
the results of the internal audit reports, and follows up on taking the necessary corrective actions regarding the
observations contained in the reports.
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Sixth Rule - Promote Code of Conduct and Ethical Standards

Charter of Standards and Determinants of Code of Conduct and Ethical Values

The Commercial Real Estate Company is committed to consolidating a culture of Code of Conduct behavior
and ethical values within the company enhances investor confidence in the company’s integrity and financial
soundness, as the commitment of all company employees, whether members of the board of directors, executive
management, or other employees, to the company’s internal policies and regulations and legal and regulatory
requirements, will lead to achieving the interests of all. Parties related to the company, especially shareholders,
without conflict of interest and with a high degree of transparency.

The Charter of Professional Conduct and Ethical Values is the charter of work values in Al-Tijaria and includes
professional ethics and behavioral controls that must be followed by members of the Board of Directors, executive
management and employees of the company in accordance with the principles, teachings and ethics of the Nobel
Islamic Sharia, and includes goals, principles and standards.

A__Objectives:

1. Consolidating the moral concepts and values of the company.

2. Atool to refer to the company’s behaviors and ethics.

3. Verifying the commitment of all employees of the company to ethical and behavioral standards that are
consistent with the company’s policies and vision.

4. Providing an appropriate and effective work environment within the frameworks of applying governance.

5. Considering the ideal employee who is committed to his duties and aware of his rights is the cornerstone of
building “Al-Tijaria".

6. Building the foundations of cooperation and interaction, developing a team spirit, and consolidating the
loyalty of Al-Tijaria’s employees.

7. Respecting work and applying the teachings of Islamic law in all transactions between employees and clients.

B_Principles and Standards:

1. The commitment of each of the members of the Board of Directors, the executive management and
the company’s employees to all laws and instructions, and a commitment to achieve the interest of the
company, shareholders and other stakeholders and not the interest of a specific category or group.

2. The members of the Board or the Executive Management shall not use the position’s power to achieve any
private interest or personal ends for him or for others.

3. Non- exploitation of the company’s assets and resources to achieve personal interests and to use them in
the best way to achieve the company’s goals.

4. Establishing an appropriate and clear system and mechanism that prevents the members of the Board, the

executive management and the employees from exploiting the information by virtue of their job position
for their personal benefit.

5. Setting the standards, procedures and policies needed to organize operations with related parties.

6. Setting the necessary standards, procedures and policies for the complete separation between the interests
of the company and those related to the members of the Board of Directors.

7. The obligation of the members of the board of directors to disclose to the board of directors any common
interests it has with the company, whether directly or indirectly.

8. The members of the Board of Directors are obligated not to participate, express an opinion, or vote on any
issues presented to the Board in which they have a direct or indirect common interest.

9. Establishing the necessary mechanism for the company’s employees to report their complaints about

any improper practices or suspicious matters while ensuring an independent and fair investigation of
these complaints, and ensuring confidentiality that ensures the protection of the whistleblower from any
negative reaction or harm that may be caused to him as a result of reporting such practices.

10.  Thejobincludes reciprocal rights and duties between the employee and the company, and the employee’s
positive participation is through the constant pursuit of performing duties with full understanding and
awareness and awareness of responsibilities honestly and faithfully in return for his rights that must be
guaranteed by “Al-Tijaria” in accordance with the internal regulations and labor law.

11.  Ensuring the freedom to differ in viewpoints between colleagues in seeing things and ideas is a natural
matter as long as it does not conflict with the course of work and job tasks and does not lead, directly or
indirectly, to obstructing or impeding the achievement of goals.

12.  Ensuring the equality between employees.

13.  Ensuring respect, constructive dialogue, exchanging ideas, and avoiding controversy is the best and finest
means of dealing among all employees, regardless of their job levels, and it is one of the main pillars of the
work environment at “Al Tijaria".



Summary of policies and mechanisms for reducing conflicts of interest:

The Commercial Real Estate Company follows conservative policies to limit conflicts of interest,
whether at the level of executive management and company employees or at the level of board
members:

The company established conflict of interest policy, which was approved by the Board of Directors.
The company is committed to having members of the Board of Directors, executive management
and employees sign conflict of interest declarations in accordance with the relevant forms.

Policies regarding conflicts of interest include the following:

Company obligations:
The company is committed to effectively managing and addressing potential conflicts of interest cases
to ensure the actual implementation of operational and administrative processes and ensuring that all
conflicts of interest cases are discovered and dealt with in a timely manner.
The company is committed that none of its stakeholders will obtain any advantage through its dealings in
contracts and deals that fall within the company’s normal activities.
The company determines a clear mechanism for awarding contracts and deals of various types, through
tenders or various purchase orders.
This policy applies to the company and its subsidiaries and to the Board of Directors and Executive
Management, in a manner that does not violate the company’s rules and standards of professional conduct
in cases where a conflict of interest affects the interests of the company, stakeholders, and related parties.
The Compliance and Governance Department is responsible for informing the Board of Directors, the
Executive Management and various departments of the company of any decisions, laws or instructions
regarding cases of conflict of interest and procedures for dealing with them.

Board of Directors’ obligations:
The Board of Directors is committed to the company'’s responsibility for following the best standards of
professional conduct and appropriate mechanisms to avoid or limit the occurrence of conflicts of interest,
and to review cases of potential interests related to any member of the Board of Directors and determine
procedures for dealing with them.
Members of the Board of Directors and Executive Management are responsible for adhering to this policy
while participating in transactions, contracts, or private investments for their personal account, whether
with the company or others.
A member of the Board of Directors is obligated not to be a member of more than five public joint stock
companies based in Kuwait, or a Chairman of the Board of Directors in more than one joint stock company
based in Kuwait, and his violation of this condition will result in the invalidation of his membership in
companies that exceed the prescribed number according to the recentness of his appointment therein;
the consequences that result from that, without prejudice to the rights of third parties in good faith. In the
event of a violation of this condition, he is obligated to return to the company in which his membership
has been revoked any rewards or benefits that he may have obtained.
A member of the Board of Directors is committed not to exploit the information that he has accessed or
viewed by virtue of his position for his personal benefit or to obtain a benefit for himself or for others, and
not to make any kind of disposition in the shares of the Commercial Real Estate Company throughout the
duration of his membership except after obtaining the approval of the Capital Markets Authority with
his knowledge of the rules that regulate the trading of board members in the company’s shares and the
method of disclosing thereof.
A member of the Board of Directors is obligated not to disclose to shareholders other than the General
Assembly meetings or to third parties what he has learned of the company’s secrets by virtue of his
position. Otherwise, he must be removed and held accountable for compensation for damages resulting
from the violation. He must also not disclose information and data related to the company except in cases
where it is permitted. For disclosure or according to legal requirements.
A member of the Board of Directors is committed not to combine his membership in the Board of Directors
of the Commercial Real Estate Company with any company competing with it in the same field or areas of
activity, or to participate in any work that would compete with the company, or to trade for his own account
or for the account of others in one of the branches of activity practiced by the company, otherwise it may
demand compensation from him or consider the operations he carried out on his behalf as if they were
conducted for the company’s account, unless this is with the approval of the Ordinary General Assembly
on all or some of the above.
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10.

11.

12.

13.

14.

15.

16.

A member of the Board of Directors is obligated to provide the Board of Directors Secret Service with an
updated copy of the CV immediately if any amendment occurs.

A member of the Board of Directors is obligated not to have a direct or indirect interest in the contracts and
transactions concluded with or on behalf of the company unless it is authorized by the Ordinary General
Assembly. In this case, he is obligated to disclose the interest to the Board of Directors and abstain from
voting.

A member of the Board of Directors is obligated not to participate in voting on the decisions of the General
Assembly regarding the discharge of members of the Board of Directors from their management, or those
related to a special benefit for the spouse, or first-degree relatives, or an existing dispute between them
and the company.

A member of the Board of Directors is committed not to use the functional influence of the position to
achieve a private interest or any personal gain for himself or others.

A member of the Board of Directors is obligated not to participate in discussing, expressing an opinion,
or voting on any issues presented to the Board of Directors in which he has a direct or indirect common
interest with the company.

A board member is obligated to disclose to the Board of Directors any common interests with the company,
whether directly or indirectly.

A member of the Board of Directors is obligated to inform the Board of Directors of his personal interest in
the business and contracts carried out on behalf of the company, and this notification shall be recorded in
the minutes of the meeting. In this case, he is not permitted to participate in voting on the decision issued
in this regard.

The company may not lend to any of the members of its board of directors, the CEO, their spouses, their
relatives up to the second degree, or their affiliated companies, unless there is authorization from the
ordinary general assembly of the company. Any action taken in violation of that shall not be carried out
against the company, without prejudice to the rights of bona fide third parties.

The Board of Directors is committed to verifying that none of the potential parties exploits the company’s
assets and resources or the powers granted to them in transactions to achieve personal interests.

The Chairman of the Board of Directors shall inform the General Assembly when it convenes of business
and contracts in which a member of the Board of Directors has a personal interest, and a special report
from the auditor shall be attached to this notification.

Obligations of the executive management and company employees:
Not engaging in any activities that might lead to a conflict between the company’s interests and his
personal interests.
Disclosure to the Chairman of the Board of Directors and to the Compliance, Governance and Risk
Management Officer of any significant or influential stake in any company that supplies equipment or
services to the company whether for himself, his wife, or his first- and second-degree relatives, the relevant
committee and the Board of Directors will be informed to take the necessary action. He also pledges to
adhere to the policies of transactions with related parties, conflicts of interest, and the instructions of the
regulatory authorities in this regard.
There is no direct or indirect interest that conflicts with the company’s interests in the contracts and deals
concluded with the company or for its account, whether for himself, his wife, or his first- or second-degree
relatives.
In the event of appointing, promoting or rewarding any employee, complete impartiality must be
considered in the event of a connection or relationships linking the decision maker to the employee
and under the supervision and control of a neutral party or by the competent committee in accordance
with the policies followed and approved by the Board of Directors. The company defines the term “Close
Personal Relationships” as including first- and second-degree kinship and any other relationships that may
affect the employee’s ability to make impartial decisions while exercising the duties assigned to him in the
company.
Knowing that Al-Tijaria’s policy prohibits employees from accepting paid/unpaid jobs with any other
company, as the employment contracts with the company document this prohibition, the violation of
which would expose the violating employee to strict disciplinary procedures, including termination of
service. Also to obtain the approval of government agencies or competent authorities before recruitment
of part-time employees.



Seventh Rule - Ensure Timely and Highly Quality Disclosure and Transparency

Accurate and transparent presentation and disclosure mechanisms and policies that define aspects,
areas and characteristics of disclosure

1. Al-Tijaria adopts a policy of disclosure and transparency by its Board of Directors and Executive
Management towards shareholders and stakeholders on the one hand and towards the concerned
and regulatory authorities in compliance with the laws and regulations followed in the State of
Kuwait on the other hand through:

* Disclosure of essential information.

*  Financial and other disclosures in accordance with the regulation of dealing in securities for insiders
and listed companies.

* Disclosure of interests for both beneficiaries and listed companies.

* Disclosure the interest to the Board of Directors and abstaining from voting.

* Preparing aregister that includes all transactions with related parties that have been disclosed, and
shareholders have the right to obtain a copy of the register.

* Commitment to which is stated in the Authority’s executive regulations and which is stated in
Book Ten “Disclosure and Transparency” and the relevant annexes. For this purpose, disclosure and
transparency policy was prepared and approved by the Board of Directors.

2. Transparency creates an atmosphere of trust and reassurance internally and externally and ensures
the elimination of conflicts of interest with relevant parties/relationships. Transparency also ensures
clear communication between shareholders, the Board of Directors and executive management,
and creating an effective climate of credibility in the work environment, which is a responsibility
borne by all parties. Al-Tijaria is committed to following all laws, regulations and instructions related
to disclosure issued by various regulatory and supervisory bodies in a timely manner, out of its belief
in the importance of transparency in enhancing the confidence of shareholders and stakeholders
and preserving the company’s reputation in the markets in which it operates.

Record the disclosures of members of the Board of Directors, Executive Management & Managers

The Commercial Real Estate Company “Al Tijaria” sets a special record for the disclosures of the members of
the Board of Directors and the Executive Management, provided that the record is available for viewing by all
the company’s shareholders. All shareholders of the company have the right to view this record without any
fee or consideration, and the company must be committed to updating the data of this The record periodically
reflects the reality of the relevant parties’ situations. This record and relations with shareholders in this context are
followed up by the Shareholders Affairs Department.

Duties and Responsibilities of the Shareholder Affairs Section

The Shareholder Affairs Department in Al-Tijaria is responsible for providing the necessary information to
shareholders regarding shareholder records, as well as maintaining a copy of the company’s shareholder register
and following up on updates to the register with the Kuwait Clearing Company to update shareholder information
of the company. The Shareholder Affairs Department is the entity entrusted with providing information to
shareholders in many ways by responding to their inquiries in a transparent manner. The Department also
follows up on the delivery of all financial dues to shareholders by the easiest means and makes sure to invite the
company'’s shareholders to attend the yearly general assemblies.

Duties and Responsibilities of the Investors Relations Unit

The Investor Relations Unit of the Commercial Real Estate Company is responsible for providing the necessary
data, information, and reports to potential investors in a timely and accurate manner through recognized
disclosure methods, including the company’s website. This is done to provide services that comply with the
instructions issued by regulatory authorities. The unit is committed to holding a quarterly analyst conference
within five days of the issuance of the interim or annual financial statements.The conference call is held as part
of the disclosure of the interim and annual financial statements to the Capital Markets Authority of Kuwait. The
minutes of the conference are disclosed in Arabic and English within three days of the conference date, along
with the conference presentation. It is also necessary to disclose whether any material information was disclosed
during the conference. In this case, this information must be disclosed on the Capital Markets Authority of Kuwait

website no later than 40 minutes before the next trading session. Annual Report 2024



Develop the infrastructure of information technology to rely on in the disclosure process

Material information is disclosed by the company through the Authority’s XBRL-based electronic disclosure system
(IFSAH Disclosure System). Disclosure is also made through Boursa Kuwait website (CIP System) in accordance
with the relevant forms. Disclosure is also made on the company’s website after the disclosure is published on
Boursa Kuwait.

The company’s official website contains everything of interest to shareholders and potential investors, as it
includes the following sections:

>

Corporate governance, which includes the following topics:
BoD Committees;
Shareholders’ rights;
Stakeholders;

Internal Control Environment;
Disclosure and transparency;
Code of Conduct;

Social responsibility;
Sustainability report;

Whistle Blow;

Sustainability - ESG.
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»

Investor Relations, which includes the following topics:
Disclosures

Al Tijaria@Boursa Al Kuwait

Shareholder affairs

Investor Relations Unit

Our investments

Annual reports

Sustainability report

Financial ratios and highlights

Financial Statements
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Analysts Conference



Eighth Rule - Respect the Rights of Shareholders’

Requirements to define and protect the general rights of shareholders

The shareholders of Al-Tijaria are those who are registered in the books and records of the Kuwait Clearing
Company. Each shareholder, regardless of his ownership percentage, is entitled to the following:

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Recording the value of the ownership interest in the company’s records.

Taking actions of shares from registration of ownership, transfer and/or waiver thereof.

Obtaining the prescribed share in the distribution of cash dividends and bonus shares in accordance with
the recommendations submitted by the Board and approved by the General Assembly.

Obtaining a share of the company’s assets in the event of liquidation.

Obtaining data and information on the company’s activity and its operational and investment strategy in
a regular and easy manner.

Monitoring the performance of the company in general and the work of the Board of Directors in particular.
Accounting the members of the board or the executive management and filing liability claims in the event
of their failure to perform the tasks entrusted to them.

The right to participate in the meetings of the General Assembly and to vote on decisions and the same
treatment.

Obtaining at least seven days before the ordinary general assembly meeting the company’s financial
statements for the past accounting period, the board of directors’ report, and the auditor’s report.
Not to impose any fees in return for any class of shareholders attending the General Assembly meetings or
granting a preferential advantage to any class over other classes of shareholders.

Informing shareholders of all the rules governing voting procedures and providing allinformation regarding
voting rights to both current shareholders and prospective investors on a continuous and permanent basis
for all classes of shareholders.

Election and dismissal of the Board members in accordance with the organizing laws.

Amendment to the company’s Articles of Association.

Approval of any sale, purchase, or disposal in any way of the company’s assets if their value reaches 50% or
more of the total value of the company’s assets.

Shareholders owning 5% of the company’s capital have the right to add items to the agenda of the General
Assembly meetings.

Establishing a mechanism that allows providing an introductory overview of the candidates for the
membership of the Board of Directors before the voting takes place, which gives the shareholders a clear
idea of the candidates’ professional and technical skills, experiences and other qualifications.
Participating in the management of the company by running for membership in the board of directors,
attending general assemblies, participating in its deliberations and voting on its decisions in accordance
with the provisions of the law, the articles of association and the Articles of Association.

Shareholders representing 25% of the issued capital has the right to request the replacement of the auditor
during the fiscal year.

Shareholders owning 5% of the company’s capital may request the Ministry to appoint an auditor to
conduct an inspection of the company regarding what they attribute to the director, board members,
auditor, or the company'’s chief executive officer of violations in the performance of their duties whenever
they have reasons that justify this request.
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Record of shares with the Kuwait Clearing Company in order to continuously
monitor the shareholders’ data

The shareholder register is kept at the “Kuwait Clearing Company”, which is updated regularly with each change.
It can be accessed through direct contact and request from the “Kuwait Clearing Company” administration in
accordance with the contract concluded between “Al-Tijaria” and “Kuwait Clearing Company”. In addition, “Al-
Tijaria” maintains updated records of the names of its shareholders. The number of their shares, their ownership
percentages, their identification numbers, and their contact information through the Shareholder Affairs
Department. Any interested party may request the company or the clearing agency to provide him with data
from this register. Shareholders have the right to view information and data from the shareholders’ register,
provided that the data contained in the register is treated in accordance with the highest levels of protection and
confidentiality.

Encouraging shareholders to participate and vote in General Assembly Meetings and follow up on the
company'’s activities

Al-Tijaria encourages all categories of shareholders to attend, participate and vote in the general assembly meeting.
The General Assembly is held at the invitation and presence of the shareholders. It is considered the highest
authority in the company. The General Assembly elects and appoints the Board of Directors, which is entrusted
with the tasks of acting on behalf of the shareholders to protect their interests and achieve the company’s goals
and aspirations. The Board of Directors is committed to the following:

e Urging the shareholders to attend the general assembly meeting, at the time and place specified in
the articles of incorporation and articles of association or the company’s board of directors, so that
the date and place of the meeting is arranged to facilitate and encourage them to attend.

* Each topic presented in the agenda of the ordinary or extraordinary general assembly shall
be accompanied by a sufficient explanation and sufficient review of all its aspects to enable the
shareholders to take their decisions based on the information provided to them, in a sound and
thoughtful manner, and not merely to complete the formal aspects of the meeting.

* The general assembly is managed in a way that allows the shareholders to express their opinions.

* Each shareholder has a number of votes equal to the number of his shares. Resolutions are issued
by an absolute majority of the shares represented. The Company guarantees the opportunity for all
shareholders to exercise the right to vote without placing any obstacles that lead to a ban on voting,
as follows:

1. All shareholders enjoy the same voting rights granted to them and the same treatment by the
company, regardless of their ownership shares.

2. The shareholder has the right to vote personally or by acting proxy, with the same rights and duties
in both cases.

3. Informing the shareholders of all the rules governing voting procedures before the start of the
assembly.
4, Providing all voting information to all current shareholders and prospective investors, while ensuring

that this information is provided on a continuous and permanent basis for all classes of shareholders.

5. All categories of shareholders who own the same type of shares have the right to vote on any changes
related to shareholders’ rights by calling for a meeting of the General Assembly of Shareholders.

6. Voting to select the members of the Board of Directors is held in the General Assembly through the
mechanisms stipulated in the company’s articles of incorporation and articles of association and
within the framework of what is stipulated in the Companies Law and its Executive Regulations and
Book Fifteen of the Executive Regulations of the Capital Markets Authority, taking into account what
is included in the Companies Law regarding permission to follow cumulative voting system in this
regard, considering that this is one of the best governance practices. This is in addition to developing
a mechanism that allows providing an introductory overview of the candidates for membership in



the Board of Directors and the capacity on which he wishes to nominate himself (executive/non-
executive/independent) before voting, which gives shareholders a clear idea of the candidates’
professional and technical skills, experience, and other qualifications.

7. All classes of shareholders can hold the Board of Directors accountable for the tasks assigned to
them.

8. No fees are imposed for the attendance of any class of shareholders at the General Assembly
meetings, nor is any preferential advantage given to any class over other of shareholders.

9. The candidate, as an independent member, must submit a declaration to Ministry of Commerce and
Industry acknowledging that he meets the independence controls stipulated in this Letter.

10. If it is not possible to obtain the minimum required number of independent members of the Board
of Directors through the elections of Board members at the General Assembly meeting, the required
number will be met by replacing the non-independent members of the Board of Directors who
received the least votes with independent members through a separate election process from
among the non-winning candidates in this category, provided that the replacement process takes
place at the same meeting.

In the event that the members of the Board of Directors are appointed in accordance with the provisions of Article
(188) of Law No. 1 of 2016 issuing the Companies Law, shareholders who have representatives on the Board of
Directors may participate with other shareholders in electing the remaining independent members of the Board
of Directors within the limits of what exceeds the percentage used to appoint representatives to the Board of
Directors.

Electronic system for AGM participation:

It is the electronic system provided by the clearing agency for listed companies to enable shareholders of these
companies to participate in the General Assembly without the need for these shareholders to attend in person,
and their participation is counted within the quorum for attending and voting in the General Assembly.
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Ninth Rule- Recognize the Role of Stakeholders

Acknowledging the rights of stakeholders

Al-Tijaria complies with the standards for implementing governance and the laws and instructions issued by
the regulatory authorities regarding stakeholders such as the Labor Law, the Companies Law and Executive
Regulations thereof, contracts concluded with stakeholders, and internal systems and policies that ensure
protection and recognition of stakeholders’ rights and encourage them to pursue the company’s activities, which
provide them with the opportunity to obtain actual compensation in the event of a violation of any of their rights,
as well as the standards stipulated by the Organization for Economic Cooperation and Development, which
included the role of stakeholders or parties associated with the company, where it recommended the need to
work to respect their legal rights and compensate for any violation of those rights, as well as the mechanisms of
their effective participation in the follow-up of the company’s business. The company guaranteed the rights of
stakeholders through specific mechanisms, namely:

1. Providing information and opportunities to review it periodically and at the appropriate time through
interim financial statements, continuous disclosures, and following a transparency policy, and allowing
stakeholders to access information and data related to their activities so that they can obtain, refer to, and
rely on that information in a timely manner, quickly, and regularly.

2. Developing mechanisms for employees’ participation in improving performance by following the open-
door policy and continuous evaluation and development of performance.

3. Allowing individuals with interests and the entities that represent them to communicate freely with the
Board of Directors or the Executive Management to express their concerns about any illegal behavior or
contrary to professional ethics in a manner that does not lead to prejudice or derogation from their rights
if they do so while providing appropriate protection to reporting parties.

4. Applying equality in dealing with the various parties to all members of the Board, related parties and
stakeholders, without discrimination or preferential conditions.

5. Stakeholders shall not obtain any advantages by dealing in contracts and transactions that are carried out
within the normal activities of the company.

6. The company’s commitment to contracts concluded with stakeholders, which ensure that any party
receives appropriate and proper compensation in accordance with the stipulations of those contracts and
in line with the regulating laws.

7. Developing policies and procedures manuals that regulate the relationship with customers and suppliers
and a mechanism for maintaining confidentiality of information related to them through the concerned
departments.

8. Establishing procedures that regulate the relationship with clients and suppliers and a mechanism for

maintaining the confidentiality of information related to them, through the relevant departments. The
company must conclude non-disclosure agreements with suppliers and clients.

9. The companyisalwayskeentoaddress stakeholders’ concernsand complaints by improving communication
with all stakeholders and addressing client complaints and responding to them in a timely manner.

Encouraging stakeholders to participate in following up on the company’s activities

The company has established mechanisms and frameworks to ensure the maximum benefit from the contributions
of stakeholders and urge them to participate in following up on its activities, in accordance with the full realization
of itsinterests:

1. Stakeholders are shared with information and data related to the company’s activities through electronic
advertisements to invite them to attend and participate in those activities and events in a timely manner.
The company also has a mechanism that allows stakeholders to share their opinions and suggestions in
various fields of development and development.

2. Establishing appropriate mechanisms to facilitate stakeholders’ reporting to the company’s Board of
Directors of any improper practices to which they are exposed by the company, while providing appropriate
protection to the reporting parties. The company has on its website the possibility of direct communication
to report these violations (Whistle blowing).



Tenth Rule - Encourage and Enhance Performance

Mechanisms for Board members and executive management to receive
regular training programs and courses

1) Training Programs for Board Members:

1. The Company provides periodic training programs for Board members to enable them to fully understand
the following:

A. The Company’s business and the role of the Board of Directors.

B. The role of the Board committees.

C. The expected contribution of Board members, including the time and effort the Company expects from its
Board members.

2. Approval of appropriate training programs for each current Board member. Training programs should

be specialized in administrative and financial work, to develop their skills and experience, particularly in
governance and risk management. The Company ensures that Board members are continuously updated
on the latest developments in the administrative and financial fields.

3. Training programs for Board members focus on topics that assist Board members in conducting their work,
including ongoing review of violations and the latest developments in the governance rules applicable
to companies and compliance with regulatory requirements. Mini-lectures are also held on topics that
involve specific risks and opportunities for the Company.

4, Personal development plans are prepared and developed for Board members, and are initiated. In
implementing the training opportunities specified in those plans.

2) Board of Directors Training Program Procedures:

1. The Board of Directors discusses and determines the areas in which Board members are required to receive
training.

2. The Board Secretary makes the necessary arrangements for training sessions in the specified areas.

3. The Board of Directors may hold training sessions within the company or through external consultants

who provide training services.
The company documents the training sessions held for the Board of Directors.

5. Training programs must be specialized in the administrative and financial work of the Board, to develop
their skills and expertise, particularly in the areas of governance and risk management.

6. The company ensures that Board members are continuously updated on the latest developments in the
administrative and financial fields.

3) Executive Management Training Programs:

The necessary support and training are provided to the executive management regarding new standards,
regulations, and updates in the field of administrative and financial work, to develop their performance, enhance
their skills, and enhance their expertise, particularly in the areas of governance and risk management.

4) Hiring External Consultants for Training Purposes:
External consultants specialized in providing appropriate training programs for the Board of Directors and
executive management may be hired. They will work to improve their practices, skills, and experience by
doing the following:
Understanding the company as a business entity and how it operates as a single entity.

2. Understanding the key roles, responsibilities, and potential risks.

3. The structure of the board of directors, how it is organized, and the responsibilities of committees at the
board and executive management levels.

4, Providing an overview of strategic management, including frameworks for conducting competitive
analysis and strategy development and building core competencies.

5. Providing an understanding of the responsibilities of board members related to disclosures in financial

statements from a legal and best practice perspective.
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6.

5)

Understanding financial analysis, risk assessment and management, and the cost of capital and investment
to enable them to contribute meaningfully to board discussions.

Induction Program for New Board Members and Executive Management:

An induction program is provided for new Board members and executive management. This program includes a
document describing the company’s tasks and activities, strategic planning, risk management, control systems,
the role of the board committees, and any other relevant information. New members are introduced to their fellow
Board members and executive management, and coordination is made to conduct site visits to the company’s
main assets. The induction program is then reviewed and amended periodically, ensuring its availability in the
event of a change in the Board or any of its members.

6)

1
A.
B.
C
D

AT IXzomm

Induction Program Procedures:

Preparing/updating an induction program. It must include, but is not limited to, the following:

The company'’s strategy and objectives.

The responsibilities and tasks assigned to the members, as well as the powers and rights available to them.
The legal and regulatory obligations incumbent upon the company and the Board of Directors.

A general summary of the company’s business and financial position (including a summary of the
financial statements and annual reports for previous years, distributions, assets, performance indicators,
investments, projects, real estate portfolios, and the estimated budget for the coming years).
Articles of Association and Memorandum of Association.

Company Organizational Structure.

Asset Allocation Strategy.

Succession Plan.

Governance Manual.

Annual Report for the previous year.

Contact Directory (an information card containing contact details for members, executive management,
and the Chairman’s Office, including names, job titles, telephone numbers, mobile, fax, and email).
Disseminate the induction program content to all members of the Board of Directors and executive
management.

Respond to inquiries raised during the induction program.

Incorporate/update anything identified during the induction program into the induction program content.
Obtain the member’s signature on the induction program content.



Evaluate the performance of the Board of Directors,
each member thereof and the Executive Management

1)

The performance of the Board of Directors and Executive Management of the Commercial Real Estate
Company (K.S.C.P.) is evaluated to support the company’s strategy and monitor its performance using
specific performance indicators. Key performance indicators are important for the company’s success as
measuring performance is linked to achieving strategic objectives and the adequacy of internal control
systems.

The company develops objective performance indicators to evaluate the Board of Directors as a whole, the
contribution of each member of the Board and each of its committees and evaluates the performance of
executive directors on a periodic basis (annually), in addition to identifying strengths and weaknesses and
proposing means to address them in a way that is consistent with the company’s interest.

The company sets key performance indicators (KPIs) to measure performance, and KPIs are used to
measure and evaluate the performance of a specific job or activity towards its contribution to achieving
the company’s goals.

When evaluating performance according to the specified key performance indicators, an increase or
decrease in the performance indicator is considered a negative or positive result according to the nature
of each indicator.

To evaluate the Board of Directors, the subsidiary committees, and the annual members, the commitment
to applying the governance principles issued by the Capital Markets Authority and the Commercial
Governance Guide. The performance evaluation of the committees and the Board is carried out by filling
out the fields for the forms and factors in accordance with standards (1-5).

The Board of Directors also evaluates the performance of the Board Secretary on an annual basis through
performance measurement indicators related to the tasks carried out by the Board Secretary and approved
by the Board of Directors.

Objective performance indicators for the Board of Directors:

The Board of Directors’ performance is self-evaluated annually, and the evaluation is reviewed and approved by
the Board of Directors, provided that the performance is evaluated through objective performance indicators
(KPls) based on the model prepared for that purpose, and the Board of Directors is evaluated according to the
following:

A.
1.

10.
11.

Qualitative indicators:

Developing and approving the company’s important strategies, plans and policies, and reviewing and
directing them annually.

Establish a clear policy for distributing cash and/or in-kind profits to achieve the interests of shareholders
and the company.

Setting goals and monitoring implementation and overall performance in the company.

Approving the company’s organizational and functional structures and conducting periodic review of
them.

Adopting appropriate investment policies that are consistent with the established strategy.

Ensuring periodically the effectiveness and adequacy of the internal control systems in place in the
company and its subsidiaries.

Ensuring the implementation of appropriate control systems to measure and manage risks by determining
the scope of risks facing the company and creating an environment familiar with the culture of risk
reduction.

Developing the policies and procedures required by the company’s management to achieve balance and
avoid risks when entering new investments or projects.

Reviewing and approving the company'’s financial policies and ensure their compliance with international
accounting standards for financial reporting.

Reviewing and approving allocations, reserves, financial control systems and their reports.

Discussing and approving the company’s annual estimated budget and interim and annual financial
statements.
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12.

13.

14.

15.

16.

17.
18.

wnN =W

2)

Comparing actual performance with the approved estimated budget, identifying deviations and their
causes, and following the necessary corrective measures.

Having clear information and data about the activities and investments of the company and its subsidiaries
and associates, which allows him to evaluate the performance of the company and its CEOs.
Developing a governance system for the company in line with the principles of corporate governance
issued by the Capital Markets Authority and regulatory authorities, supervising it and amending it when
needed.

Supervising the preparation of an annual report on following the company’s governance systems to prove
compliance with the governance guide and the regulations and laws.

Approving the company’s social responsibility plan and program on an annual basis and providing the
necessary resources to implement it.

Authorizing his representative to communicate effectively with shareholders and other stakeholders.

In making its decisions, it considers the treatment of all shareholders fairly and equally to ensure the
preservation of the rights of small shareholders.

Quantitative indicators:

Return on average assets.

Return on average shareholders’ equity.
Net profit margin.

Objective performance indicators for members of the Board of Directors:

An annual evaluation of the performance of each member of the Board of Directors is conducted by all members
of the Board to determine the level of performance and the extent of the need for development at the individual
level based on the model prepared for this purpose. All members of the Board of Directors are evaluated according
to the following:

1.

10.

3)

The member has the necessary skills and experience to carry out the tasks assigned to him by the Board of
Directors or the committees of which he/ she is a member.

The member shall exercise due diligence in carrying out the tasks assigned to him and make decisions at
the appropriate time.

The member has the financial skills and experience necessary to read financial statements and the ability
to analyze them.

The member actively participates and submits proposals aimed at making decisions regarding important
issues in the company.

The member reviews the documents related to the meetings and expresses an informed opinion regarding
what is contained therein.

The member is committed to attending all meetings of the Board or committees of which he is a member,
whether in person or through modern means of communication.

The member is obligated to apologize if he is unable to attend a meeting before sufficient time to avoid
postponing the meeting due to lack of a quorum.

The member is committed to attending at least 75% of the total meetings of the Board of Directors and the
committees in which he participates.

The member is obligated to abstain from voting on issues that are related to him or one of the parties
related to him in any way.

The member shall enjoy impartiality, integrity and transparency in discussions and decision-making.

Objective performance indicators for executive management:

The executive management is evaluated annually according to the form prepared for this purpose, and according
to the following:

A.

B.

Qualitative indicators: strategy, leadership, evaluation, control and auditing, governance, appointment
and training.
Quantitative indicators: financial.



The Corporate Values - Company methodology

The Corporate Values

The Board of Directors works to create values within the company in the short, medium and long term, by establishing
mechanisms and procedures that work to achieve the company’s strategic objectives and improve performance rates,
which effectively contributes to creating institutional values among employees and motivates them to continuously work to
maintain Company finances safety.

Vision

Providing the highest level of excellence and enriching the real estate market in the State of Kuwait and expanding to the
world through distinctive real estate designs and high-quality standards and the adoption of governance and our experts in
the company as essential elements to maximize the wealth of our shareholders.

Message

Developing a business strategy to reach the optimal income to achieve growth rates, returns and stable cash flows, of
which in turn increase the value of each project to provide the best results for shareholders and stakeholders, in addition
to acquiring high-quality assets and maintaining the balance and diversity of real estate portfolios in the local, regional and
global markets.

The Strategy
. Reconciliation of allocated budget and deadlines.
. Maintain maximum occupancy rates and rent collection.
. Make every effort to develop performance and achieve the desired goals to ensure the interest of shareholders and

achieve growth in their rights.
. Maximizing the company’s share in providing real estate services and facilities management.
. Commitment to periodic maintenance.
. Maintain a low financing cost commensurate with the financial strategy of the business.
. Maintain high quality and low risk of the project by applying best practices.
. Ensure that recent market studies are carried out as an indicator for monitoring local and global trends and financial
markets.
. Provide effective internal training platforms in order to retain highly experienced employees.
. Provide a suitable workplace and environment for employees and clients.
. Maintaining an innovative work environment.
. Ensure that the 5T's form is applied.
. Developing the company’s real estate according to the applicable building regulations and systems to achieve the
highest rates of safety and optimum return.
Obtaining and maintaining international certificates to comply with international standards.

Future Plan

The Commercial Real Estate Company (Al-Tijaria) is keen to continue diversifying its real estate investments, both in terms
of sectors and markets, especially in light of the economic conditions, circumstances and changes that the world in general
and the Middle East in particular is going through by maintaining investments with profitable operational returns in the
local market and the politically and economically stable markets and work on its development, with continuous and diligent
follow-up of economic conditions and changes and the extent of their repercussions on the markets so that the company’s
plans and strategies are updated and amended at the appropriate time, in parallel with the support and development of
third party property management and the provision of utility services to ensure the provision of distinguished services to
the company’s clients.

Optimum income

Implementing an active internal mechanism to ensure optimal profitability of commercial assets through effective
management of assets and resources to enhance the optimal income of the company’s assets and obtain good returns to
ensure cash distributions, knowing that the percentages of returns and distributions are subject to increased revenues and
profitability.

Values

+  5T's Model: Time Management, Trust, Transparency, Teamwork, Task Awareness.

« Sustainability: Al-Tijaria runs its business to serve the welfare of our economy, our shareholders and stakeholders
by preserving revenues and driving prosperity.

« Innovation: We are committed to continually enhancing our services by embracing creativity and encouraging the
pursuit of new opportunities.

+ Integrity: Honesty is an essential part of our business conduct and how we deal with stakeholders, customers and
tenants.

+ Governance: It is the conscience of every person as it grows and matures to the stage of compliance with the laws
and instructions issued by the company and the regulatory authorities, and its positive impact is reflected on the
personal and professional levels.

«  Ethics: respect for work and colleagues and discipline.
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Integrated Reporting Systems

1) Importance of the Integrated Reporting Systems

Integrated reporting systems are an effective tool in achieving the company’s strategic objectives
and, consequently, creating corporate value. Therefore, the company is continuously developing its
internal integrated reporting systems to become more comprehensive. This helps both the board
of directors and executive management make systematic and sound decisions, thereby achieving
shareholder interests.

The reporting system is also one of the most important tools for effective oversight and monitoring
of the company’s activities and tasks, as well as the performance of its departments. The company
has adopted fixed models for its various departments, and reports are submitted annually to the
CEO at least by May at the latest. This allows the CEO to assess the results of operations and make
decisions based on a clear vision and accurate, up-to-date information.

2) Required characteristics of the integrated report

Focus on strategy: The report must include an explanation of the strategic objectives the company
seeks to achieve, the procedures and policies followed by the company to achieve those objectives,
as well as a mechanism for linking the company’s ability to achieve these objectives with the creation
and maintenance of corporate value within the company.

Overview of the Company’s Structure and Business Model: The report must include an explanation
of the corporate model the company follows in conducting its business, the external factors that
impact the company’s financial position, and the company’s efforts to ensure and maintain efficient
business operations in the short, medium, and long terms.

Risks Facing the Company: The report must review the company’s activities and the associated risks,
as well as an explanation of performance rates and how they are measured. It must also outline the
opportunities available to the company to expand its business and maximize its profits.

Future Direction and Expectations: The report must include management’s expectations regarding
the future of the company’s activities, an assessment of the difficulties it may face, identification of
high-risk activities for review priority, and identification of the opportunities, challenges, and threats
facing the company in achieving its strategic objectives.

Conciseness, Accuracy, and Materiality in Presenting Information: The information and data
presented in the report must be comprehensive and consistent, concise, accurate, and material
enough to facilitate the decision-making process. Soundness by executive management or any
decision-maker.

Periodicity of Reports: Reports must be presented periodically (at least annually), updated with the
latest information and developments, and prepared according to timeframes that serve the short,
medium, and long term.
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Eleventh Rule - Focus on the Importance of Corporate Social Responsibility

Achieving a balance between the company’s goals and society’s goals

Under the slogan “We Care”, Al-Tijaria works to contribute to social responsibility initiatives in implementation of
its strategic objectives, as it launches programs and social activities on a permanent and continuous basis.

Al-Tijaria's interest in social responsibility has grown in the past years until it has become one of the basic
performance criteria, especially since the company believes that social responsibility is no longer a matter of
volunteering to help the community, but rather has become an essential for long-term success through various
activities (charitable, cultural, scientific, health, environmental and social) based on the principle of commitment
and dealing in accordance with the teachings and provisions of the tolerant Islamic Sharia, which urges dealing
in accordance with the best standards and within the frameworks of social solidarity. Al-Tijaria has developed a
social responsibility policy, through which it ensures achieving a balance between both the company’s objectives
and the objectives of society.

Standards for implementing the social responsibility policy in Al-Tijaria

The success of the commercial real estate company in carrying out its role of social responsibility depends on
giving sufficient attention to the concerns of society and the environment, and considering the three dimensions
of sustainable development: economic growth, social progress, and environmental protection, by adhering to the
following standards:

1. Respect and responsibility, meaning the company’s respect for the internal environment (employees), and
the external environment (community individuals).

2. Supporting and assisting the community, improving the living, social, and economic conditions of the
workforce and the community, and making optimal use of resources.

3. Protecting the environment by taking the initiative to provide what serves the environment, improves the

environmental conditions in the community, and addresses environmental problems of all kinds, such as
(health and education) in line with the projects and activities practiced by the company.

4. The company has developed an Environmental, Social and Governance (ESG) sustainability policy and
issues a sustainability report annually.

Programs and mechanisms used that help highlight the company’s efforts in the field of social work.
Al-Tijaria has developed a set of programs and mechanisms that ensure the continuity of implementing social
responsibility policies on a permanent basis and in accordance with organized and consistent mechanisms where:

1. An annual plan approved by the Board of Directors for all contributions, events and activities during the
year shall be developed.

2. An annual allocation to implement the social responsibility plan shall be approved.

3. Continuous supervision by the Governance & Sustainability Committee of the implementation of the social
responsibility plan shall be fulfilled.

4. Periodic reports to the Governance Committee on the activities implemented, in addition to a periodic

news publication explaining the events carried out by the company and the nature of contributions shall
submitted.



Social Responsibility Programs and Events

“Donate a Toy... Share the Joy” Campaign

As part of its commitment to social responsibility, Al Tijaria Real Estate Company launched
the fifth edition of the “Donate a Toy... Share the Joy” campaign. Held at Boulevard Mall, the
initiative ran for four weeks, collecting toys and stationery to be distributed to children from
underprivileged families across Kuwait. The campaign’s goal was to bring happiness and joy to
children in need, while also encouraging parents to teach their children the values of kindness,
generosity, and giving to others. It served as a reminder to share the blessings we have with
those less fortunate, helping spread goodness throughout the community.

“Save Planet .. Plant A Tree”

A campaign titled “Save Planet .. Plant A Tree” was launched and held twice in 2024, bringing
together volunteers, school students, and corporate partners to plant trees and greenery
across Boulevard Park. The initiative reflected a joint community effort aimed at enhancing
environmental awareness and promoting sustainable green spaces in Kuwait.

Blood Donation Campaign

Under the slogan “We Care,” Al-Tijaria Real Estate Company organized the “Blood Donation”
campaign in the Symphony Style Mall, the Boulevard Mall, and the Al-Tijaria Tower. The
campaign aims to save a life through blood donation.Cooperation took place with the Central
Blood Bank of Kuwait over a period of three days, and many employees of the Commercial Real
Estate Company and many visitors of commercial malls participated in donating blood.

“Arabic is My Language” Initiative

Launched twice by Al Tijaria Real Estate Company, this initiative seeks to instill national values
and strengthen Arab and Islamic identity among children and youth. The initiative includes
educational activities and events aimed at developing Arabic language skills such as reading,
writing, and public speaking. It also features literary competitions, interactive workshops
on poetry and short stories, and educational seminars that enhance understanding of Arab
and Islamic culture. The initiative is implemented in partnership with schools and cultural
institutions, contributing to a broad and positive impact that strengthens younger generations’
connection to their language and identity.

Beach Clean-Up Campaign

Demonstrating its strong commitment to environmental sustainability and community
engagement, Al Tijaria Real Estate Company proudly participated in the Kuwait Towers Beach
Clean-Up Campaign in collaboration with Spread the Passion Organization. The initiative aimed
to combat marine pollution by collecting waste along the beach and educating the public on
the importance of preserving coastal environments. The event saw the active involvement of a
large number of volunteers, including the Governor of the Capital, Sheikh Abdullah Salem Al-Ali
Al-Sabah, whose presence helped emphasize the importance of environmental action. Through
this meaningful contribution, Al Tijaria reinforced its role in supporting national environmental
efforts and promoting a culture of responsibility toward a cleaner, greener future.

“Ishraqat Amal ” Festival

The tenth edition of the “Ishragat Amal” Festival aims to highlight the creativity of people with
disabilities in various fields such as drawing, music, crafts, and sports. The festival is held in
collaboration with schools and institutions for people with disabilities, providing students with
the opportunity to showcase their talents to a wide audience and promote their integration
into society. The festival honors participants with prizes, in addition to organizing workshops
aimed at developing their skills and boosting their self-confidence-contributing to supporting
their creative journeys and celebrating their unique abilities.

Visit to the National Bank Children’s Hospital

In line with its commitment to social responsibility, Al Tijaria Real Estate Company organized
a heartfelt visit to the National Bank Children’s Hospital, with the aim of providing emotional
and social support to children battling cancer. The visit featured a range of engaging and
uplifting activities, including interactive science shows, art workshops, and group games, all
designed to bring joy to the children and ease their pain. During the visit, cheerful symbolic
gifts were distributed to the children to brighten their day and inspire hope. This initiative
reflects the company’s deep dedication to supporting the most vulnerable members of society
and making a meaningful impact in their lives.
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Related Party Transactions Report

For the fiscal year ending on December 31, 2024

Dear Shareholders,

Related parties are members of the Board of Directors, senior management personnel, executive management,

major shareholders of the Commercial Real Estate Company, subsidiaries, associate companies, and companies

in which members of the Board of Directors, senior management personnel, and executive management own

major shares in the parent company’s practice, or they can Exercising effective influence or joint control over it,

and the pricing policies and terms of these transactions are approved by the management of the parent company

according to specific bases.

Below are the most important transactions and balances with related parties during 2024.

Transactions

K.D

113,679

- Losses on sale of investments at fair value through statement of comprehensive
income

(46,933)

307,082

9,896

701,788

153,109

636,606

K.D

78,849

579,469

It is expected that 2024 will witness transactions with related parties in the interest of the company.



Agenda of the Ordinary General Assembly for the fiscal year ending on 31/12/2024

N —

11.

12.

13.

14.

15.

16.

Discussing and approving the report of the Board of Directors for the fiscal year ending on 31/12/2024.

Reading of the governance report, the audit committee report for the fiscal year ending on 31/12/2024 and approving
thereof.

Discussing and approving the report of the external Auditor, Mr. Bader Abdullah AL Wazzan M/s. Deloitte, Touche Al-
Wazzan & Partners, for the fiscal year ending on 31/12/2024 and approving thereof.

Discussing the report of the Sharia Supervisory Board, M/s. Dar Al-Ragaba for Sharia Consultations for the fiscal year
ending on 31/12/2024.

Discussing and approving the consolidated financial statements and the profit and loss account for the fiscal year
ending on 31/12/2024 and approving thereof.

Reviewing any violations or penalties detected by the regulatory authorities or for which penalties were imposed on
the company during the year 2024 (if any).

Discussing the Board of Directors’ recommendation to distribute cash dividends at the rate of (3%) of the nominal
value of the share (3 shares per each 100 shares) to the registered shareholders In the company’s records at the end
of the maturity date set on 07/05/2025, and the distribution of profits to those entitled to it begins on 14/05/2024,
with the authorization of the Board of Directors to amend the schedule for share entitlements and dispose of share
fractions.

Approving the proposal of the Board of Directors to deduct a compulsory reserve at the rate of (10%) of the net
profits for the fiscal year on 31/12/2024 before deducting the share of the Kuwait Foundation for the Advancement of
Sciences, the national labor support tax and zakat, and the remuneration of the members of the Board of Directors in
the amount of (1,630,003/-) (One million six hundred and thirty thousand and three Kuwaiti dinars only).
Approving of the Board of Directors’ proposal not to deduct an optional reserve for the fiscal year ending on 31/12/2024.
Approval of allocating an amount of (75.000/- KD) (Ninety-Seven thousand Kuwaiti dinars only) as part of social
responsibility.

Discussing the recommendation of the Board of Directors regarding the distribution of an amount of (128,000/-) KD
(one hundred twenty-eight thousand Kuwaiti Dinars only) as a reward for the members of the Board of Directors for
the fiscal year ending on 31/12/2024.

Reviewing and approving the transactions that took place with related parties during for the fiscal year 2023 and
authorizing the transactions that will take place during the fiscal year 2024.

Approving the authorization of the Board of Directors to buy or sell the company’s shares not exceeding 10% of
the number of its shares, in accordance with the articles of Law No. (7) of 2010 and its executive regulations and
amendments thereof.

Discussing the disclaimer of the members of the Board of Directors and their release from all matters related to their
legal, financial and administrative actions for the fiscal year ending on 31/12/2024.

Allowing members of the Board of Directors to combine their membership in the Board of Directors of the Commercial
Real Estate Company, and the membership of any of its subsidiaries and/or associates, and/or operating in the same
activity as the company or any of its branches.

Discussing the BOD to change the company’s auditor for the fiscal year ending on 31/12/2025 and authorizing the
Board of Directors to determine his fees, provided that the auditor is among those registered in the special register
with the Capital Markets Authority, considering the extent of the mandatory change of auditors.

Appointing or re-appointing the Sharia Supervisory Board for the fiscal year ending on 31/12/2025 and authorizing the
Board of Directors to determine its fees.

Agenda of the Extraordinary General Assembly of the Commercial Real Estate Company K.S.C.C.
for the fiscal year ending 31/12/2024

. First: Approval to increase the company’s authorized, issued, and paid-up capital by 3% to become 189,592,074/300 :
i KD (one hundred eighty-nine million, five hundred ninety-two thousand, seventy-four dinars, 300 fils only), instead of :
184,069,975/100 K.D (one hundred eighty-four million, sixty-nine thousand, nine hundred seventy-five dinars, 100 fils only)
by distributing bonus shares, amounting to (55,220,992) shares (fifty-five million, two hundred twenty thousand, nine
i hundred ninety-two shares) with a nominal value of (5,522,099.200) shares (five million, five hundred twenty two thousand, :
ninety nine Dinars and two hundred fils only) to shareholders registered in the company’s records at the end of the due
¢ date specified for it on the date on 07/05/2025. The distribution of profits to those entitled to them shall commence on :
14/05/2025, with the authorization of the Board of Directors to amend the schedule of share entitlements and dispose of
fractional shares.

Text after Amending

 The Company Capital was set with an amount of | The Company Capital was set with an amount of 189,592,074/300 '

£ 184,069,975/100 K.D (one hundred eighty-four million, | KD (one hundred eighty-nine million, five hundred ninety two :

sixty-nine thousand, nine hundred seventy-five dinars, | thousand, seventy-four dinars, 300 fils only), distributed on

£ 100 fils only), distributed on (1,840,699,751) shares (one i (1,895,920,743) shares (one billion, eight hundred ninety-five :

 billion, eight hundred forty million, six hundred ninety- | million, nine hundred twenty thousand, seven hundred forty-
nine thousand, seven hundred fifty-one); each share : three); each share value shall be (100 Fils) of which all are in cash.

- value shall be (100 Fils) of which all are in cash. : :

Abdulfatah M. R. H. Marafie

Chairman of the Board
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Financial Indicators

Financial Indicators

Million Kuwaiti dinars except the percent 2024 2023 2022
Capital Structure 184.07 184.07 184.07

Total Assets 574.2 561.5 553.1
Shareholders’ Equity 296.3 2914 289.7
Investment Properties 369.2 369.1 370.7
Net Profit 15.59 14.42 12.48

Net Operating Income 21.65 22.22 21.64
Return on Average Assets 3.04% 2.87% 242%
Rew;?\;gzﬁjg;’se,rsg; t‘;fThe 5.26% 4.95% 431%
Returns on Capital 8.47% 7.84% 6.78%

Earnings Per Share (Fils) 8.76 8.13 6.89




Financial Indicators
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Independent Auditor’s Report to the Shareholders of Commercial Real Estate Company K.P.5.C.

State of Kuwait

Report on the Audit of the Consolidated Financial Statements
Opinion

We have audited the consolidated financial statements of Commercial Real Estate Company K.P.5.C {the "Company”)
and its subsidiaries (“the Group”), which comprise the consolidated statement of financial position as at 31 December
2024, and the consolidated statement of income, consolidated statement of comprehensive income, consclidated
statement of changes in equity and consolidated statement of cash flows for the year then ended, and notes to the
consolidated financial statements, including material accounting policy information.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the
consolidated financial position of the Group as at 31 December 2024, and its consolidated financial performance and
its consolidated cash flows for the year then ended in accordance with IFRS Accounting Standards as issued by the
International Accounting Standards Board (JASB).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing {ISAs). Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements
section of our report. We are independent of the Group in accordance with the International Ethics Standards Board
for Accountants’ Code of Ethics for Professional Accountants {including International Independence Standards) (IESBA
Code), and we have fuifilied our other ethical responsibilities in accordance with the IESBA Code. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the
consolidated financial statements of the current period. These matters were addressed in the context of our audit of
the consolidated financial statements as a whale, and in forming our opinion thereon, arxd we do not provide a separate

opinicn on these matters.
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Commercial Real Estate Company K.P.S.C
And its Subsidiaries State of Kuwait

Deloitte.

Independent Auditor’s Report to the Shareholders of Commercial Real Estate Company K.P.5.C. {continued}

State of Kuwait

Report on the Audit of the Consolidated Financial Statements (continued}

Key Audit Matters {continued)

! Key audit matter

l Valuation of investment properties

! The Group's investment properties portfolic is carried at
KD 365,222,820 in the consolidated statement of
financial position and the net fair value loss recorded in
the consclidated statement of profit or loss is KD
515,280.

investment properties are measured at fair value with
any fair value gains or losses being presented in the
consolidated statement of profit or loss.

The determination of the fair value of these investment
properties is based on internal and external valuations
using discounted cash flows over the Group's estimated
halding period, income capitalization method and the
sales comparable approach for the respective asset. The
Group's discounted future cash flows analysis and the
assessment of expected remaining holding period and
income projections on the existing operating assets
requires management to make significant estimates and
assumptions related to future occupancy levels, growth
rates, rental rates and discount rates. Conseguently, the
valuation of investment properties is a key audit matter
due to the significant judgments applied and estimates
made. In addition, the existence of significant estimation
unc¢ertainty warrants specific audit focus in this area as
any bias or error in determining the fair value could lead
to a material misstatement in the consolidated financial
statements.

Refer to notes 2.3.3 and 6 in the consolidated financial
statements for more information relating to this matter.

Other Information

| = Where we identified estimates that were outside

| How our audit addressed the key audit matter

Our audit procedures included, inter alia, the following:

s  We obtained an understanding of the process
adopted by management to determine the fair value
of investment properties, including the relevant |
controls in this process.

= We evgluated the abovementioned relevant
controls to determine if they had been appropriately
designed and implement. |

# We assessed the external valuer’s independence,
objectivity, competence and capabilities and read
their terms of engagement with the Group to
determine if the scope of their work was sufficient
for audit purposes.

= We agreed the total valuation in the external
valuer's report to the amount reported in the
consolidated statement of financial position. |

»  We tested the data inputs underpinning the |
investment property valuation for a sample ofl
properties, including lease income, by agreeing
them to supporting documentation to assess the
reliability, completeness and accuracy of the
underlying data.

# We compared a sample of the valuations to our
independently formed market expectations and
challenged any differences.

acceptable parameters, we discussed these with the
valuers and management to understand the
rationale behind the estimates made.

= We reperformed the arithmetical accuracy of the
determination of recoverable amounts.

in the
the

*  We assessed the disclosures made
consolidated financial statements against
requirements of IFRS Accounting Standards.

Management is responsible for the other information. The other information comprises all information included in the
annuai report other than the consolidated financial statements and our auditor’s report thereon. The annual report for
the year 2024 is expected to be made available to us after the date of this auditor’s report.

Our opinion on the consolidated financial statements does not cover the other information and we will not express any

form of assurance conclusion thereon.

in connection with our audit of the consclidated financial statements, our responsibility is to read the other information
identified above when it becomes available and, in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our knowledge obtained in the audit, or otherwise appears

to be materially misstated.

When we read the annual report, if we conclude that there is a material misstatement therein, we are required to

commuynicate the matter to those charged with governance.



Deloitte.

independent Auditer’s Report to the Shareholders of Commercial Real Estate Company K.P.5.C. {continued)

State of Kuwait
Report on the Audit of the Consolidated Financial Statements {continued}
Responsibilities of Management and Those Charged with Governance for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in
accordance with IFRS Accounting Standards as issued by the IASB, and for such internal control as management
determines is necessary to enable the preparation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consoclidated financial statements, management is responsible for assessing the Group’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless management either intends to liquidate the Group or to cease operations, or has no realistic
alternative but to do sc.

Those charged with governance are responsible for overseeing the Group’s financial reporting process.
Auditor’s Respoansibilities for the Audit of the Consolidated Financial Staternents

Our objectives are 1o obtain reasonabie assurance about whether the consolidated financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion, Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with 1SAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with 1SAs, we exercise professional judgment and maintain professional skepticism
throughout the audit. We aiso:

Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Group’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Group’s ability to continue as a going concern. If we conclude that @ material uncertainty
exists, we are required to draw attention in our auditor’s report to the related disclosures in the consolidated
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause
the Group to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the consolidated financial statements, including the
disclosures, and whether the consolidated financial statements represent the underlying transactions and events
in a manner that achieves fair presentatien.

Plan and perform the Group audit to obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business units within the Group as a basis for forming an opinion on the consolidated
financial statements. We are responsible for the direction, supervision and review of the audit work performed for
the purposes of the Group audit. We remain solely responsible for our audit epinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal contrel that we identify during
our audit.

Annual Report 2024



Commercial Real Estate Company K.P.S.C
And its Subsidiaries State of Kuwait

Deloitte.

Independent Auditor’s Repert to the Shareholders of Commercial Real Estate Company K.P.5.C. {continued)

State of Kuwait
Report on the Audit of the Consolidated Financial Statements {continued)
Auditor’s Responsibilities for the Audit of the Consolidated Finantial Statements {continued)

We also provide those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with those charged with governance, we determine those matters that were of most
significance in the audit of the consolidated financial statements of the current period and are therefore the key audit
matters. We describe these matters in our auditor's report unless law or regulation precludes public disclosure about
the matter or when, in extremely rare circumstances, we determine that a matter should not be communicated in our
repert because the adverse consequences of doing so would reasenably be expected to outweigh the public interest
benefits of such communication.

Report on Other Legal and Regulatory Regquirements

in our opinion, proper books of account have been kept by the Parent Company and the consolidated financial
statements, together with the contents of the report of the Parent Company's Board of directors relating to these
consclidated financial statements, are in accordance therewith. We further report that we obtained all the information
and explanations that we reguired for the purpose of cur audit and that the consolidated financial statements
incorperate all information that is required by the Companies Law No. 1 of 2016 and fis Executive Regulations, as
amended, and by the Parent Company’s Memorandum of Incorporation and Articles of Association, as amended, that
an inventory was duly carried out; and that, to the best of our knowledge and heiief, ne violations of the Companies
Law No 1 of 2016 and its Executive Regulations, as amended, or of the Parent Company's Memorandum of
Incorparation and Articles of Association, as amended, have occurred during the financial year ended 31 December
2024 that might have had a material effect on the business of the Group or on its consolidated financial position.

We further report that, during the course of our audit, we have not become aware of any material violations of the
provisions of Law No. 7 of 2010, concerning the Capital Markets Authority and its related regulations, as amended,
during the financial year ended 31 December 2024, that might have had a material effect on the business of the Group
or on its consolidated financial position.

“Bader A. Al-Wazzan
License No. 62A
Delcitte & Touche - Al Wazzan & Co.

Kuwait, 17 March 2025



Consolidated Statement of Financial Position as at 31 December 2024

Assets

Non-turrent assets

Property, plant and equipment
Investment properties
Intangible assets

Investments in associates
Investments at FVOCI

Current assets

Land and properties held for trading
Investments at fair value through profit or less
Receivables and other debit balances

Cash and cash equivalents

Total assets

Equity and liabilities

Equity attributable to the shareholders of the Parent Company
Share capital

Share premium

Treasury shares

Statutory reserve

Voluntary reserve

Other reserve

Retained earnings

Total equity attributable to shareholders of the Parent Company
Norn-controlling interests

Total equity

Liabilities

Non-current liabilities

Employees’ end of service indemnity
Lease liabilities

Financing from financial institutions

Current liabilities
Pavables and other credit balances
Financing from financial institutions

Total liabilities
Total equity and liabilities

The accompanying notes form an integral part of this consolidated financial statemgnys.

%

Tt

Abdul Fatah M.&:h:waraﬁe
Chairman

{All amounts are in Kuwaiti Dinar)

Notes

W00 I houn

10
11
12
i3

14

15
16
17
18

687
19

20
19

2024 2023
20,694,306 21,396,481
369,222,820 369,092,089
2,336,822 -
47,324,814 41,493,557
57,573,786 57,732,604
497,152,548 489,714,731
16,496,272 16,909,520
50,246,587 41,676,356
7,217,520 9,950,822
3,075,952 3,250,036
77,036,331 71,786,734
574,188,879 561,501,465
184,069,975 184,069,975
1,308,384 1,308,384
(7,956,969)  (8,539,935)
44,315,967 42,685,964
29,296,785 29,296,785
1,279,425 1,259,759
44,027,197 41,276,940
296,340,763 291,357,872
24,051,891 24,159,803
320,392,654 315,517,675
1,256,231 1,267,111
2,253,331 2,227,965
199,692,648 212,556,212
203,202,210 216,051,288
13,722,742 13,222,146
36,871,273 16,710,356
50,594,015 29,932,502
253,796,225 245,983,790
574,188,879 561,501,465

S

Adwan M. Al-Adwani
Vice Chairman
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Commercial Real Estate Company K.P.S.C
And its Subsidiaries State of Kuwait

Consolidated Statement of Income for the year ended 31 December 2024
(All amounts are in Kuwaiti Dinar)

Notas 2024 2023

Income from operating sectors
Rental income of investment properties 21 26,908,263 26,620,808
Hotel’s and hospitality revenues 21 4,127,076 3,484,058
Sale of land and properties held for trading 21823 280,671 500,000
Total income 31,316,010 30,604,866
Property expenses (6,088,722) {5,637,084)
Hotel’'s hospitality expenses (3,387,437} {2,721,145)
Cost of sold lands 21823 (187,677} (26,611)
Total of costs {9,663,836} {8,384,840)
Net income frorn operating activities 21,652,174 22,220,026
Change in fair value for investment properties 5 {515,280} {1,811,153)
Impairment of land and real estate held for trading {324,514) {132,769}
Gross profit 20,811,980 20,276,104
Share in associates’ results 8 5,235,054 2,714,994
Gain from investments 22 8,365,725 9,855,913
Other income 554,866 170,929
Operating profit 34,967,625 33,017,940
Staff costs (2,952,609} (2,508,480}
Expenses and other charges {1,490,908} (1,989,670}
Reversal / {forming) of provisions and impairment 24 115,054 {67,396}
Finance costs {12,488,981} {11,262,710}
Net profit before deductions 18,150,181 16,789,684
Kuwait Foundation for the Advancement of Sciences {KFAS) {75,699} (62,253)
National Labor Support Tax (NLST} {402,832} {389,583)
Zakat Expense {95,392} (80,665)
Board of directors’ remunerations {128,000} (128,000)
Net profit for the year 17,444,258 16,129,183
Shareholders of the Parent Company 15,594,104 14,423,931
Non-controlling interests 1,850,154 1,705,252

17,444,258 16,129,183
Earnings per share for Parent Company's shareholders {fils) 25 8.76 8.13

The accompanying notes form an integral part of this conselidated financial statements.




Consolidated Statement of Comprehensive Income for the year ended 31 December 2024

{All amounts agre in Kuwaiti Dinar}

2024 2023
Net profit for the year 17,444,258 16,129,183
Other comprehensive losses
items that will not be reclassified subsequently to statement of income:
Change in fair value reserve of FVOC! investment (3,882,380} {3,507,440}
Group’s share in associates’ reserves 2,777,075 86,141
(1,105,305} {3,421,299)
items that may be reclossified subsequently to statement of incomae:
Foreign currency translation differences {168,728} 66,343
Total other comprehensive losses (1,274,033}  _ [3,354,856)
Total comprehensive income for the year 16,170,225 12,774,227
Distributed as follows:
Shareholders of the Parent Company 14,421,255 11,161,865
Non-controlling interests 1,748,870 1,612,362
16,170,225 12,774,227

The accompanying notes form an integral part of this consclidated financial statements.
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Consolidated Statement of Cash Flows for the year ended 31 December 2024

{Al amounts are in Kuwuiti Dingr)

Operating activities

Net profit for the year

Adjustments for:

Change in fair value of investment properties

Impairment of land and real estate held for trading

Gain on sale of land and properties held for trading

Share of associates’ results

Gain from investments

Depreciation of property, plant and equipment
Amortization of intangible asset

Finance cost

{Reversal) / provisions and impairment

Employees’ end of service indemnity provided during the year
Operating cash flow before changes in the working capitol
Purchase of Land and properties held for trading

Proceeds from sale of Land and properties held for trading
Receivables and other debit balances

Payables and other credit balances

Employees' end of service indemnity — paid during the year
Net cash generated from operating activities

Investing activities:

Payment for purchase of property, plant and equipment
Payments for intangible assets

Proceed on sale of property, plant and equipment
Payment for additions of investment properties

Payment to acquire additional shares in associates
Associates dividends collected

Proceed on associate’s capital reduction

Payment to acquire investment at FVOCI

Proceeds on sale of investment at FVOCI

Payment to acquire shares in subsidiary

Proceeds on sale of investments at fair value through profit or loss
Payment to acquire investments at fair value through profit or loss
Advance payment for purchase of investments

Cash dividend received on investments

Net cash used in investing activities

Financing activities:

Proceeds from financial institutions

Repayment to financial institutions

Payment for buy-back of treasury shares

Payment for lease liabilities

The proceeds from the sale of treasury shares

Cash dividend paid

Finance cost paid

Cash dividends to non-controlling interests at a subsidiary
Net cash used in financing activities

Net change in cash and cash equivalents

Cash and cash equivalents at beginning of the year

Cash and cash egquivalents at end of the year

Notes L

22

24

-J

o]

13

2024 2023
17,444,258 16,129,183
515,280 1,811,153
324,914 132,769
{92,994) {473,389)
(5,235,054) (2,714,993)
(8,365,725) (9,855,913)
1,218,008 1,203,021
5,949
12,488,981 11,262,710
(115,054) 67,396
190,935 233,994
18,380,499 17,795,931
(99,343) (62,763)
280,671 500,000
925,308 509,406
776,672 {2,631,631)
(201,815} _ (61,882)
20,061,992 16,049,061
{516,982) {605,721}
{2,233,492) -
15,750 30
{646,011} (229,584}
(2,288,658) {171,247)
3,052,415 2,508,198
1,248,388 -
(4,507,080) {4,276,400)
790,108 512,210
(342,655) (37,448)
1,275,224 366,277
(432,878) {2,192,874)
{2,609,657) {4,245,725)
3,360,971 3,520,038
__(3834557)  [(4,852,146)
27,470,000 25,550,000
(20,172,647) (16,818,806}
14,492,240) (4,511,466}
{188,797} {188,797}
1,594,882 .
(7,075,914} (5,270,659)
{12,503,313)  (11,254,193)
(1,033,430} {802,874)
(16,401,519} _ (13,296,795)
{174,084) (2,099,880}
3,250,036 5,349,916
3,075,952 3,250,036

The accompanying notes form an integral part of this consolidated financial statements.
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Commercial Real Estate Company K.P.S.C
And its Subsidiaries State of Kuwait

Consolidated Statement of Cash Flows for the year ended 31 December 2024

{All amounts are in Kuwaiti Dinar}

ey

2.1

Incorporation and activities

The Commercial Real Estate Company (K.P.S.C) (“the Parent Company”) was incorporated as a Kuwaiti
Shareholding Closed Company under Articles of Association No. 104/ M/ Vol.1 on 4 February 1968 under
Commercial register No. 11329 and re-enrclled on 21 December 1981 under No. 238 in accordance with
provision of the Commercial Companies Law. The main objectives of the Company are performing various reai
estate, agricultural, industrial and commercial activities, carrying out contracting and building constructions
including sale, purchase, lease of real estate properties and investing surplus cash in equity markets through
investment portfolios managed by speciatized companies and financial institutions. The Company may also
participate in any suitable investments in entities that engage in similar business activities or that may help
the Company achieve its objectives inside Kuwait and abroad. The Company may purchase such entities and
affiliate them as stated in Company’s Articles of Association, article No. 5 and Memorandum of Association,
article No. 4. The Company’s management shall carry out all its objectives for which it has been established in
accordance with the Noble Islamic Sharia principles.

The head office of the Parent Company is located at jaber Al-Mubarak Street, Commercial Real Estate
Company's Building, Sharg, P.O. Box. 4119 Safat, 13042 Kuwait.

The Parent Company has been registered in the Boursa Kuwait on 21 December 2004,

The consclidated financial statements include the financial statememts of the Parent Company and its
subsidiaries set out in note (26), {“together referred to as the Group”).

The consolidated financial statements were authorized for issue by the Board of Directors on 17 March 2025,

Basis of preparation and materil accounting policies

Basis of preparation

These consolidated financial statements have been prepared under the historical cost basis of measurement
except for certain investment properties and financial instruments classified as investment securities at fair
value through profit and loss (“Investments at FVTPL"} and investment securities at fair value through other
comprehensive income (“Investments at FVOCI”), which are measured at fair value.

These consolidated financial statements are presented in Kuwaiti Dinars {“KDB"), which is also the Group’s
functional and presentation currency.

The consolidated financial statements have been prepared in accordance with International Financial
Reporting Standards {IFRS Accounting Standards} (IFRSs) issued by the International Accounting Standards
Board {IASB) and interpretations issued by the International Financial Reporting Interpretations Committee
{IFRIC).

The preparation of consolidated financial statements in conformity with IFRS requires management to make
estimates and assumptions that may affect amounts reported in these consolidated financial statements, as
actual results could differ from those estimates. It also requires management to exercise its judgment in the
process of applying the Group's accounting policies. The areas where estimates and assumptions are
significant to the consolidated financial statements, or areas involving a higher degree of judgment, are
disclosed in Note 4.

Going concern

The Board of Directors have, at the time of approving these consolidated financial statements, a reasonable
expectation that the Group have adequate resources to continue in operational existence for the foreseeable
future. Thus they continue to adopt the going concern basis of accounting in preparing the financial
statements.
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{All amounts are in Kuwaiti Dinar)

New and revised accounting standards
Effective for the current year

Following standard, interpretation or amendment are effective from the current year and are adopted by the
Group but however these does not have any impact on the financial statements of the year unless otherwise

stated below:

Amendments to IAS 7 Statement of Cash Flows and IFRS 7 Financial instruments: Disclosures titied
Supplier Finance Arrangements

The amendments add a disclosure objective to 1AS 7 stating that an entity is required to disclose
information about its supplier finance arrangements that enables users of financial statements to assess
the effects of those arrangements on the entity’s liabilities and cash flows.

Amendments to IAS 1 Classification of Liabilities as Current or Non-current

The amendments affect oniy the presentation of liabilities as current or non-current in the statement of
financial position and not the amount or timing of recognition of any asset, liability, income or expenses,
or the information disclosed about those items.

The amendments clarify that the classification of liahilities as current or non-current is based on rights
that are in existence at the end of the reporting period, specify that classification is unaffected by
expectations about whether an entity will exercise its right to defer settlement of a liability, explain that
rights are in existence if covenants are complied with at the end of the reporting pericd, and introduce
a definition of 'settlement’ to make clear that settlement refers to the transfer to the counterparty of
cash, equity instruments, other assets or services.

Amendments to IAS 1 Non-current Ligbilities with Covenants

The amendments specify that only covenants that an entity is required to comply with on or before the
engd of the reporting period affect the entity’s right to defer settiement of a liability for at least twelve
months after the reporting date {and therefore must be considered in assessing the classification of the
liability as current or non-current}. Such covenants affect whether the right exists at the end of the
reporting period, even if compliance with the covenant is assessed only after the reporting date {e.g. a
covenant based on the entity’s financial position at the reporting date that is assessed for compliance
only after the reporting date}.

Amendments to IFRS 16 Leases—Lease Liability in a Sule and Leaseback

The amendments to IFRS 16 add subseguent measurement requirements for sale and leaseback
transactions that satisfy the requirements in IFRS 15 Revenue from Contracts with Customers to be
accounted for as a sale. The amendments require the seller-lessee to determine 'lease payments’ or
‘revised lease payments’ such that the seiler-lessee does not recognise a gain or loss that relates to the
right of use retained by the seller-lessee, after the commencement date.

A seller-lessee applies the amendments retrospectively in accordance with IAS 8 1o sale and leaseback
transactions entered into after the date of initial application, which is defined as the beginning of the
annual reperting period in which the entity first applied [FRS 16.
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{All amounts are in Kuwaiti Dinar}

Standards issued but not yet effective

At the date of authorization of these financial statements, the Company has not applied the following new and
revised IFRS accounting standards that have been issued but are not yet effective:

Standard, interpretation,
amendments

Amendments to A5 21
The £ffects of Changes in
Foreign Exchange Rates
titled Lack of
Exchangeability

Amendment to IFRS 9 and
IFRS 7 - Classification and
Measurement of Financial
Instruments

IFRS 18 Presentation and
Disclosures in Financial
Statements

Description

The amendments specify how to assess whether a currency is
exchangeable, and how to determine the exchange rate when
it is not.

The amendments state that a currency is exchangeable into
another currency when an entity is able to obtain the other
currency within a time frame that allows for a normal
administrative delay and through a market or exchange
mechanism in which an exchange transaction would create
enforceable rights and obligations.

When a currency is not exchangeable into another currency at
a measurement date, an entity is required to estimate the spot
exchange rate at that date. An entity’s objective in estimating
the spot exchange rate is to reflect the rate at which an orderly
axchange transaction would take place at the measurement
date between market participants under prevailing economic
conditions.

The amendments do not specify how an entity estimates the
spot exchange rate to meet that objective. An entity can use
an observabie exchange rate without adjustment or ancther
estimation technique.

These amendments:

= clarify the requirements for the timing of recogniticn and
derecognition of some financial assets and liabilities, with a
new excepticn for some financial liabilities settied through
an electronic cash transfer system;

e clarify and add further guidance for assessing whether a
financial asset meets the solely payments of principal and
interest {SPPI) criterion;

= add new disclosures for certain instruments with
contractual terms that can change cash flows {such as some
instruments with features linked to the achievement of
environment, social and governance {E5G) targets}; and

# make updates to the disclosures for equity instruments
designated at Fair Value through Other Comprehensive
Income (FVOCT).

IFRS 18 replaces IAS 1, carrying forward many of the
requirements in [AS 1 unchanged and complementing them
with new requirements. In addition, some 1AS 1 paragraphs
have been moved to 1AS 8 and IFRS 7. Furthermore, the [ASB
has made minor amendments to [AS 7 and 1AS 33 Earnings per
Share.

IFRS 18 introduces new requirements to:

e present specified categories and defined subtotals in the
statement of profit or loss

# provide disclosures on management-defined
performance measures {MPMs} in the notes to the
financial statements

# improve aggregation and disaggregation.

Effective date

1 January 2025

1 January 2026

1 January 2027
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Standard, interpretation,  Description Effective date
amendments

IFRS 19 Subsidiaries IFRS 1% permits an eligible subsidiary to provide reduced 1January 2027
without Public disclosures when applying IFRS Accounting Standards in its

Accountability: Disclosures  financial statements. A subsidiary is eligible for the reduced
disclosures if it does not have public accountability and its
ultimate or any intermediate parent produces consolidated
financial statements available for public use that comply with
IFRS Accounting Standards. IFRS 19 is optional for subsidiaries
that are eligible and sets out the disclosure requirements for
subsidiaries that elect to apply it.

An entity is only permitted to apply IFRS 18 if, at the end of the

reporting period:

e it is a subsidiary (this includes an intermediate parent}

« it does not have public accountability, and

e its ultimate or any intermediate parent produces
consolidated financial statements available for public use
that comply with IFRS Accounting Standards.

Management anticipates that these new standards, interpretations and amendments will be adopted in the
financial statements in the period of #ts initial application.

Material accounting policies

The material accounting policies adopted in the preparation of these consclidated financial statements are set
out below:

Basis of consolidation

Subsidiaries

The consclidated financial statements incorperate the financial statements of the Parent Company and entities
controlled by the Company and its subsidiaries. Control is achieved when the Company (a) has power over the
investee {b} is exposed, or has rights, to variable returns from its involvement with the investee and {c} has the
ability to use its power to affects its returns.

The Group reassesses whether or not it controls an investee if facts and circumstances indicate that there are
changes to one or more of the three components of controls listed above.

Consolidation of a subsidiary begins when the Parent Company obtains control over the subsidiary and ceases
when the Parent Company losses control over the subsidiary. Specifically, income and expenses of subsidiary
acquired or disposed off during the year are included in the consolidated statement of income or other
comprehensive income from the date in which the Parent Company gains control until the date when Parent
Company ceases to control the subsidiary.

Profit or loss and each component of other comprehensive income are attributed to the owners of the Parent
Company and to the non-controlling interest. Total comprehensive income of subsidiaries is attributed to the
owners of the Parent Company and to the non-controlling interests even if this results in the non-controlling
interests having a deficit balance.

When necessary, adjustments are made to the financial statements of subsidiaries to bring their accounting
policies in line with the Group’s accounting policies.

All intra-group transactions, balances, income and expenses are eliminated in fuil on consolidation.

Changes in the Group's ownership interests in subsidiaries that do not result in the Group losing control over
the subsidiaries are accounted for as equity transactions. The carrying amounts of the Group's interests and
the non-controlling interests are adjusted to reflect the changes in their relative interests in the subsidiaries.
Any difference between the amount by which the non-controlling interests are adjusted and the fair value of
the consideration paid or received is recognised directly in equity and attributed to owners of the Parent
Company.

When the Group loses control of a subsidiary, a gain or loss is recognized in profit or loss and is calculated as

the difference between:
(i} the aggregate of the fair value of the consideration received and the fair value of any retained interest

and
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(i) the previous carrying amount of the assets (including goodwill}, and liabilities of the subsidiary and any
non-controlling interests.

All amounts previously recognised in other comprehensive income in relation to that subsidiary are accounted
for as if the Group had directly disposed of the related assets or liabilities of the subsidiary. The fair vaive of
any investment retained in the former subsidiary at the date when control is lost is regarded as the fair value
on initial recognition for subsequent accounting under IFRS 9, or the cost on initial recognition of an investment
in an associate or a joint venture,

Where applicable, adjustments are made to bring the accounting pelicies of the subsidiary in line with those
of the Group. The difference in reporting date of the subsidiary and the Group is not more than three months.
Adjustments are made for the effects of significant transactions or events that occur between that date and
the date of the Group's consolidated financial statements.

Business combinations

Acguisitions of business combinations are accounted for using the acquisition method. The consideration
transferred in a business combination is measured at fair value, which is calculated as the sum of the
acquisition-date fair values of the assets transferred by the Group, liabilities incurred by the Group to the
former owners of the acquiree and the equity interests issued by the Group in exchange for control of the
acquiree. Acquisition-related costs are generally recognised in profit or loss as incurred. At the acquisition
date, the identifiable assets acquired and the liabilities assumed are recognised at their fair value at the
acquisition date, except deferred tax assets or liabilities, liabilities or equity instruments related to share based
payment arrangements and assets that are classified as held for sale in which cases they are accounted for in
accordance with the related IFRS.

Goodwill is measured as the excess of the sum of the consideration transferred, the amount of any non-
controlling interests in the acquiree, and the fair value of the acquirer's previously held equity interest in the
acquiree over the net of the acquisition-date amounts of the identifiable assets acquired and the liabilities
assumed. If, after reassessment, the net of the acquisition-date amounts of the identifiable assets acquired
and liabilities assumed exceeds the sum of the consideration transferred, the amount of any non-controlling
interests in the acquiree and the fair value of the acquirer's previously held interest in the acquiree (if any},
the excess is recognised immediately in profit or loss as & bargain purchase gain.

Non-controlling interests may be initially measured either at fair value or at the non-controlling interests’
proporticnate share of the recognised amounts of the acquiree’s identifiable net assets. The choice of
measurement basis is made on a transaction-by-transaction basis.

When a business combination is achieved in stages, the Group's previously held equity interest in the acquiree
is remeasured to fair value at the acquisition date (the date when the Group obtains control) and the resulting
gain or loss, if any, is recognised in the consolidated statement of profit or loss. Amounts arising from interests
that have previcusly been recognised in the consolidated statement of other comprehensive income are
reclassified to consolidated statement of income where such treatment would be appropriate if that interest
were fully disposed off.

Goodwill

Goodwill, arising on acquisition of a subsidiary, is carried at cost as established at the date of acquisition of the
business less accumulated impairment losses, if any.

For the purposes of impairment testing, geodwill is allocated to each of the Group's cash-generating units (or
groups of cash-generating units) that is expected to benefit from the synergies of the combination.

A cash-generating unit to which goodwill has been allocated is tested for impairment annually, or more
frequently when there is indication that the unit may be impaired. If the recoverable amount “higher of value
in use and fair value less costs of disposal” of the cash-generating unit is less than its carrying amount, the
impairment joss is allocated first to reduce the carrying amount of any goodwill allocated to the unit and then
to the other assets of the unit pro rata based on the carrying amount of each asset in the unit. Any impairment
loss for goodwill is recognised directly in profit or loss. An impairment loss recognised for goodwill is not
reversed in subsequent periods.

On disposal of the relevant cash-generating unit, the attributable amount of goodwill is included in the
determination of the profit or loss on disposal.
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Investment in associates

An associate is an entity over which the Group has significant influence. Significant influence is the power to
participate in the financial and operating policy decisions of the investee, but is not control or joint control
over those policies.

The results of business, assets and liabilities of associates are incorporated in these consolidated financial
statements using the equity method of accounting except for any investment classified as investment held for
sale, as it is accounted for in accordance with IFRS 5 “Non-current assets held for sale and discontinued
operations”. Under the equity method, an investment in an associate is initially recognised in the consolidated
statement of financial position at cost and adjusted thereafter to recognise the Group's share of the profit or
loss and any other comprehensive income of the associates. When the Group's share of losses of an associate
exceeds the Group's interest in that associate, {including any long-term interests represent a part of the
Group's net investment in an associate}, the Group discontinue recognising its share of further losses.
Additional losses are recognised only to the extent that the Group has incurred legal or constructive obligations
or made payments on behalf of the associate.

Upon acquisition of an associate, any excess of the cost of acquisition over the Group's share of the net fair
value of the identifiable assets, liabilities and contingent lizbilities of an associate, recognised at the date of
acquisition, is recognised as goodwill. Goodwill is included within the carrying amount of the investment in an
associate. Any excess of the Group's share of the net fair value of the identifiable assets, liabilities and
contingent liabilities over the cost of acquisition, after reassessment, is recognized in the consolidated
statement of income .

If there is objective evidence that the group’s net investment in an associate is impaired, the reguirements of
IAS 36 Impairment of Assets are applied to determine whether it is necessary to recognise an impairment loss
with respect to the group’s investment. When necessary, the entire carrying amount of the investment
{including goodwilt) is tested for impairment in accordance with IAS 36 as a single asset by comparing its
recoverable amount {higher of value in use and fair value less costs of disposal} with its carrying amount. Any
impairment loss recognised is not allocated to any asset, including goodwill that forms part of the carrying
amount of the investment. Any reversal of that impairment loss is recognised in accordance with JAS 36 to the
extent that the recoverable amount of the investment subsequently increases.

Where applicable, adjustments are made to bring the accounting policies of the associate in line with those of
the Group. The difference in reporting date of the associate and the Group is not more than three months.
Adjustments are made for the effects of significant transactions or events that occur between that date and
the date of the Group’s consolidated financial statements.

When a group entity transacts with its associate, profits and losses resulting from the transactions with the
associates are recognised in Group financial statement only to the extent of interests in the associate, that are
not related to the Group.

Property, plant and equipment

Property, plant and egquipment are stated at cost less accumulated depreciation and any subsequent
accumulated impairment losses. Cost includes the purchase price and any directly associated costs of bringing
the asset to a working condition for its intended use. Maintenance and repairs, replacements and
improvements of minor importance are expensed as incurred. In situations, where it is clearly demonstrated
that the expenditure has resulted in an increase in the future economic benefit expected to be obtained from
the use of an item of property, plant and equipment beyond its originally assessed standard of performance,
these expenditures are capitalised

Property, plant and equipment depreciation is calculated using the straight line method on the basis of
estimated useful lives except for land which is carried at cost less impairment losses. Property, plant and
equipment amount is written down to its recoverable amount if the carrying amount is greater than its
estimated recoverable amount.

The residual value, useful life and depreciation method are reviewed at the end of each reporting period.
Change in estimations are accounted for as of the beginning of the financial year in which the change arises.
Gains or losses on disposals of property, plant, and equipment are determined by the difference between the
sales proceeds and the net carrying amount of the asset and is recognized in the consolidated income
statement.
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Investment properties

Investment properties are properties held to earn rentals and/or capital appreciation (including properties
under construction for such purposes). Investment properties are measured initially at cost, including
transaction costs

Subsequent to initial recognition, investment properties are measured at fair value. Gains and losses arising
from changes in the fair value of investment properties are included in consolidated statement of income in
the period in which they arise.

An investment property is derecognised upon disposal or when the investment property is permanently
withdrawn from use and no future economic benefit is expected from the disposal. Any gain or loss arising on
disposal of the property {calculated as the difference between the net disposal proceeds and the carrying
amount of the asset} is included in the consolidated statement of income for the period in which they arise.

Investment properties fair value megswrement

The fair value of the Group’s investment properties are estimated based on valuations carried out by
independent valuers not related to the Group. The independent valuers are licensed from the relevent
regulatory bodies and have appropriate gualifications and experience in valuation of properties at the relevant
locations .

The fair value of investment properties was determined using the net income capitalisation rate method, using
market renta! income of all units of the properties and is classified as Level 3 (note &}

Intangible Assets

The intangible assets has finite useful life which acquired and recognised at cost, less accumulated
amortisation and any accumulated impairment losses. Amortisation is applied on a straight-line basis over
their estimated useful lives.

The useful lives and amortisation methods of intangible assets are reviewed at the end of each financial
reporting period. Any changes in estimates are accounted for prospectively, beginning from the start of the
financial year in which the change is made.

Intangible assets are derecognised upon disposal or when no future economic benefits are expected from their
use. Gains or losses arising from the disposal of an intangible asset are determined as the difference between
the net disposal proceeds and the carrying amount of the asset. These gains or losses are recognised in the
consolidated statement of income.

Impairment of tangible and intangible assets other than goodwill

At the end of each reporting pericd, the Group reviews the tangible and intangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If such indication exists,
the recoverable amount of the asset is estimated in order to determine the extent of the impairment loss {if
any). Intangibie assets with indefinite useful lives and intangible assets not yet available for use are tested for
impairment at least annually, and whenever there is an indication that the asset may be impaired.

Recoverable ameunt is the higher of fair value less costs of disposal or value in use. Impairment losses are
recognised in the conselidated statement of income for the year in which they arise. When an imapirament is
reversed, the impairment is recognised to the extent of the net carrying amount had no impairment been
recognised for the asset in prior years. A reversal of an impairment loss is recognised immediately in the
consolidated statement of income.

Financial instruments

Classification and measurement of financial assets

To determine their classification and measurement category, IFRS 9 requires all financial assets, except equity
instruments and derivatives, to be assessed based on a combination of the entity’s business model for
managing the assets and the instruments’ contractual cash flow characteristics.
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Business model assessment

The Group determines its business model at the level that best reflects how it manages the financial assets to
achieve its business objective and in order 1o generate contractual cash flows. The Group’s business model is
not assessed on an instrument-by-instrument basis, but at a higher level of aggregated portfolios and is based
on chservable factors such as:

- The stated policies and objectives for the financial assets and the operation of those policies in practice;

. The risks that affect the performance of the business model (and the financial assets held within that
business model) and, in particular, the way those risks are managed;

- The frequency, volume and timing of sales in prior periods, the reasons for such sales and its expectations
about future sales activity.

The business model assessment is based on reasonably expected scenarios without taking 'worst case’ or
‘stress case’ scenarios into account. If cash flows after initial recognition are realised in a way that is different
from the Group's original expectations, the Group does not change the classification of the remaining financial
assets held in that business model, but incorporates such information when assessing newly criginated or
newly purchased financial assets going forward.

Assessment of whether contractual cash flows are solely payments of principal and interest {SPPI test}

The Group assesses the contractual terms of financial assets to identify whether they meet the SPPI test.
‘Principal’ for the purpose of this test is defined as the fair value of the financial asset at initial recognition and
may change over the life of the financial asset. Interest is defined as consideration for time value of money
and for the credit risk associated with the principal and for other basic lending risks and costs as well as a profit
margin. In assessing whether the contractual cash flows are SPP), the Group considers whether the financial
asset contains a contractual term that could change the timing or amount of contractual cash flows such that
it would not meet this condition.

The Group classifies its financial assets upon initial recognition into the following categories:
« Financial assets carried at amortised cost
e Financial assets carried at fair value through profit or loss {FVTPL)

e Financial assets carried at fair vatue through other comprehensive income {FVOCI)

Financial assets carried at Amortised cost
A financial asset is carried at amortised cost if it meets both of the following conditions:

*= it is held within a business mode! whose cbjective is to hold assets to collect contractual cash flows; and

*= jts contractual terms give rise, on specified dates, to cash flows that are solely payments of principal and
interest on the principal amount outstanding.

Financial assets carried at amortised cost are subseguently measured at amortised cost using the effective
interest method. Interest income, foreign exchange gains and losses and impairment are recognised in the
statement of profit or ioss and other comprehensive income. Any gain or loss on derecognition is recognised
in the statement of profit or loss and other comprehensive income. Cash and cash equivalents and receivables
are classified at amortized cost.

Financial asset carried at fair value through profit or loss

Financial assets in this category are those assets which have been either designated by management upon
initial recognition or are mandatorily required to be measured at fair value under IFRS 8. Management
designates an instrument at FYTPL that otherwise are required to be measured at amortised cost or at FVOC]
only if it eliminates, or significantly reduces, an accounting mismatch that would otherwise arise. Financial
assets with contractual cash flows not representing solely payment of principal and interest are mandatorily
required to be measured at FVTPL.

Financia! assets at FVTPL are subsequently measured at fair value. Changes in fair value are recognised in the
Consolidated statement of income. Interest income is recognised using the effective interest method. Dividend
income from equity investments measured at FVTPL is recognised in the statement of profit or loss and other
comprehensive income when the right to the payment has been established.
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Financial assets carried at fair value through other comprehensive income

Upon initial recognition, the Group may elect to classify irrevocably some of its equity investments as equity
instruments at FVGCI when they meet the definition of Equity under 1AS 32 Financial nstruments: Presentation
and are not held for trading. Such classification is determined on an instrument-by- instrument basis.

Gains and losses on these equity instruments are never recycled to Consolidated statement of income,
Dividends are recognised in consolidated statement of income when the right to payment has heen
established, except when the Group benefits from such proceeds as a recovery of part of the cost of the
instrument, in which case, such gains are recorded in OCl. Equity instrurnents at FVOCI are not subject to an
impairment assessment. Upon disposal cumulative gains or losses are reclassified from fair value reserve to
retained earnings in the statement of changes in equity.

Debt instruments at FVOC!:
The Group measure debt instruments at FVOCI when both of the following conditions are met:

e The instrument is held within a business model, the objective of which is achieved by both collecting
contractual cash flows and selling financial assets

s The contractual terms of the financial asset meet the SPPI test

Debt instruments at FVOC! are subsequently measured at fair value and gains and losses arising due to changes
in fair value are recognised in other comprehensive income. Interest income and foreign exchange gains or
losses are recognised in the consolidated statement of profit or loss. Cn derecognition, cumulative gains or
losses previously recognised in other comprehensive income is reclassified from eqguity to the consolidated
statement of profit or loss. The management of the Group classifies certain unguoted debt instruments under
debt instruments at FVOCI.

Reclassification of financial assets

The Group only reclassifies its financial assets subsequent to their initial recognition upon change in business
model.

Impairment of financial assets

The Group recognizes expected credit losses (ECL} on financial assets that are measured at amortized cost in
accordance with IFRS 9.

Group recognizes ECL for bank baiances using low credit risk approach and other receivables using the general
approach and uses the simplified approach for trade receivables as required by IFR5 S.

Low credit risk assessment

The Group considers a financial asset 1o have low credit risk when the asset has external credit rating of
“investment grade” in accordance with the globally understood definition or if an external rating is not
available, the asset has an internal rating of ‘performing’. Performing means that the counterparty has a strong
financial position and there are no past due amounts.

Significant increase in credit risk assessment

In assessing whether the credit risk on a financial instrument has increased significantly since initiat
recognition, the Group compares the risk of a default occurring on the financial instrument at the reporting
date with the risk of a default occurring on the financial instrument at the date of initial recognition. In making
this assessment, the Group considers both guantitative and qualitative information that is reasonable and
suppertable, including historical experience and forward-looking information that is available without undue
cost or effort. Forwardlooking infermation considered includes the future prospects of the industries in which
the Group’s debtors operate, obtained from economic expert reports, financial analysts, governmental bodies,
refevant think-tanks and other similar organisations, as well as consideration of various external sources of
actual and forecast economic information that relate to the Group's core operations.

In particular, the following information is taken into account when assessing whether credit risk has increased

significantly since initial recognition:

e anactual or expected significant deterioration in the financial instrument’s external {if available) or internal
credit rating,
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» significant deterioration in external market indicators of credit risk for a particular financial instrument,
e.g. a significant increase in the credit spread, the credit default swap prices for the debtor, or the length
of time or the extent to which the fair value of a financial asset has been less than its amortised cost;

e existing or forecast adverse changes in business, financial or economic conditions that are expected to
cause a significant decrease in the debtor’s ability to meet its debt obligations;
an actual or expected significant deterioration in the operating results of the debtor;

= significant increases in credit risk on other financial instruments of the same debtor; and

» anactual or expected significant adverse change in the regulatory, economic, or technological environment
of the debtor that results in a significant decrease in the debtor’s ability to meet its debt obligations.

Irrespective of the outcome of the zbove assessment, the Group presumes that the credit risk on a financial
asset has increased significantly since initial recognition when contractual payments are more than 30 days
past due, unless the Group has reasonable and supportable information that demonstrates otherwise.

Despite the foregoing, the Group assumes that the credit risk on a financial instrument has not increased
significantly since initial recognition if the financial instrument is determined to have low credit risk at the
reporting date. A finangial instrument is determined to have low credit risk if:

1} the financial instrument has a low risk of default;

2) the debtor has a strong capacity to meet its contractual cash flow obligations in the near term; and

3) adverse changes in economic and business conditions in the longer term may, but will not necessarily,
reduce the ability of the borrower to fulfil its contractual cash flow obligations.

General approach

Under general approach, assets migrate through the three stages based on the change in credit quality since
initial recognition. The Group incorporates forward-looking information based on expected changes in macro-
economic factors in assessment of whether the credit risk of an instrument has increased significantly since its
initial recognition and its measurement of ECL. Financial assets with significant increase in credit risk since
initial recognition, but not credit impaired, are transitioned to stage 2 from stage 1 and ECL is recognized based
on the probability of default (PD) of the counter party occurring over the life of the asset. All other financial
assets are considered to be in stage 1 unless it is credit impaired and an ECL is recognized based on the PD of
the customer within next 12 months. Financial assets are assessed as credit impaired when there is objective
evidence of impairment.

ECL is the discounted product of the Probability of Default (PD], Exposure at Default (EAD), and Loss Given
Default {LGD}. The PD represents the likelihood of a borrower defaulting on its financial obligation, either over
the next 12 months (12M PD), or over the remaining lifetime {Lifetime PD} of the obligation. EAD represents
the expected exposure in the event of 2 default. The Group derives the EAD from the current exposure to the
financial instruments and potential changes to the current amounts aliowed under the contract including
amortization. The EAD of a financial asset is its gross carrying amount. The LGD represents expected loss
conditional on default, its expected value when realised and the time value of money.

Simplified approach

The Group applies simplified approach to measuring credit losses, which uses a lifetime expected loss
allowance for all trade receivables.

The Group uses a provision matrix to calculate ECLs for trade receivables. The provision rates are based on
days past due for groupings of various customer segments that have similar credit risk characteristics. The
provision matrix is initially based on the Group’s historical observed default rates. The Group will calibrate the
matrix to adjust the historical credit loss experience with forward-looking information. For instance, if forecast
economic conditions {i.e., gross domestic product} are expected 1o detericrate over the next year, which can
lead to an increased number of defaults the historical default rates are adjusted. At every reporting date, the
historical observed default rates are updated and changes in the forward-looking estimates are analyzed.

Event of default

The Group considers the following as constituting an event of default for internal credit risk management
purposes as historical experience indicates that financial assets that meet either of the following criteria are
generally not recoverable:

# when there is a breach of financial covenants by the debtor; or
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# information developed internally or obtained from external sources indicates that the debtor is unlikely to

pay its creditors, including the Group, in full {without taking into account any collateral held by the Group}.
Irrespective of the above analysis, the Group considers that default has occurred when a financial asset is more
than S0 days past due unless the Group has reasonable and supportable information to demonstrate that a
more lagging default criterion is more appropriate.

Recognition and de-recognition

A financial asset or a financial liability is recognized when the Group becomas a party to the contractual
provisions of the instrument. All regular way purchases or sales of financial assets are recognised angd
derecognised on a trade date basis. A financial asset {in whole or in part}is de-recognised when the contractual
rights to receive cash flows from the financial asset has expired or the Group has transferred substantially all
risks and rewards of ownership of the financial asset, or when it has neither transferred nor retained
substantially all the risks and rewards of ownership of the financial asset and when it no longer retains control
over the asset. A financial liability is derecognised when the obligation specified in the contract is discharged,
cancelled or expired.

On derecognition of a financial asset measured at amortised cost, the difference between the asset’s carrying
amount and the sum of the consideration received and receivable is recognised in profit or loss. In addition,
on derecognition of an investment in a debt instrument classified as at FVTOCI, the cumulative gain or loss
previously accumulated in the investments revaluation reserve is reclassified to profit or loss. In contrast, on
derecognition of an investment in an equity instrument which the Group has elected on initial recognition to
measure at FYTOC), the cumulative gain or foss previously accumulated in the investments revaluation reserve
is not reclassified to profit or loss, but is transferred to retained earnings.

The Group accounts for substantial modification of terms of an existing liability or part of it as an
extinguishment of the original financial liability and the recognition of a new liability. It is assumed that the
terms are substantially different if the discounted present value of the cash flows under the new terms,
including any fees paid net of any fees received and discounted using the original effective interest rate is at
least 10% different from the discounted present vaiue of the remaining cash flows of the original financial
liability. If the modification is not substantial, the difference between:

{1} the carrying amount of the liability before the modification; and

(2} the present value of the cash flows after modification is recognised in profit or loss as the modification gain
or loss within other gains and [osses.

Fair values

Fair value is the price that would be received to selt an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date, ie. an exit price. The fair value
measurement assumes that the transaction to sell the asset or transfer the liability takes place either:

= In the principal market for the asset or liability; or

+ Inthe absence of a principal market, in the most advantageous market for the asset or liability
The principal or the most advantageous market must be accessible to by the Group.

The fair value of an asset or a liability is measured using the assumptions that market participants would use
when pricing the asset or liability, assuming that market participants act in their economic best interest.

The Group uses valuation technigues that are appropriate in the circumstances and for which sufficient data
are available to measure fair value, maximizing the use of relevant observable inputs and minimizing the use
of unobservable inputs.

All assets and liahilities for which fair value is measured or disciosed in the consclidated financial statements
are categorized within the fair value hierarchy, described as follows, based on the lowest level input that is
significant to the fair value measurement as a whole:

Level 1: Quoted (unadjusted) market prices in active markets for identical assets or tiabilities

Level 2: valuation technigues for which the lowest level input that is significant to the fair value
measurement is directly or indirectly observable

Level 3: Valuation techniques for which the lowest level input that is significant to the fair value
measurement is uncbservable.



Consolidated Statement of Cash Flows for the year ended 31 December 2024

(All amounts are in Kuwaiti Dinar)

2.3.7
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239

2.3.10

for financial instruments quoted in an active market, fair value is determined by reference to quoted market
prices. Bid prices are used for assets and offer prices are used for liabilities. The fair value of investments in
mutual funds, unit trusts or similar investment vehicles are based on the last published net assets value.

For unguoted financial instruments fair value is determined by reference to the market value of a similar
investment, discounted cash fiows, other appropriate valuation models or brokers’ quotes .

For assets and liabilities that are recognised in the financial statements on a recurring basis, the Group
determines whether transfers have cccurred between levels in the hierarchy by re-assessing categorisation
{based on the lowest level input that is significant to the fair value measurement as a whole} at the end of each
reperting peried.

For the purpose of fair value disclosures, the Group has determined classes of assets and liabilities on the basis
of the nature, characteristics and risks of the asset or liability and the level of the fair value hierarchy as
explained above.

The fair value of financial instruments other than short term financial instruments carried at amortised cost is
estimated by discounting the future contractua! cash flows at the current market interest rates for similar
financial instruments.

Presentation of allowance for ECL in the statement of financial position

Loss atlowances for ECL are presented as a deduction from the gross carrying amount of the financial assets
for financial assets carried at amortised cost.

Land and Properties held for trading

Land and real estate held for trading are stated at cost when acquired. Cost is determined on an individual
basis for such land or real estate, where the cost represents the fair value of the consideration given, plus
ownership transfer fee and brokerage expenses. Land and real estate held for trading are classified under
current assets and are valued at the lower of cost or net realisable value on an individual basis. Net realisable
value is determined on the basis of estimated sale value, less the estimated expenses necessary o complete
the sale. Gains or losses from the sale of land and property held for trading are regorted in the consolidated
statement of income by the difference between sale value and its book value.

Employees’ end of service indemnity

The Group is liable under Kuwait Labour Law to make payments under defined benefit plans to employees at
termination of employment. Employees’ end of service indemnity in other countries; the indemnity is
calculated based on law applicable in these countries. Such payment is made on a lJump sum basis at the end
of an employee service. Defined benefit plan is un-funded and is based on the liability that would arise on
involuntary termination of empioyees on the consolidated financial statement’s date. The management
expects that this method would result in a reliable approximation of the present value of the Group's liability.

Provisions

Provisions are recognised when the Group has a present legal or constructive obligation as a result of past
events; it is probable that an outflow of resources will be required to settle the obligation; and the amount
has been reliably estimated. Provisions are measured at the present value of the consideration expected to be
required to settle the obligation using a rate that reflects current market assessments of the time value of
money and the risks specific to the obligation.

Equity, reserves and dividend payments

Issued ordinary shares are recorded within equity. Direct costs relating to issuing of shares are reduced from
the amounts received for issuing these shares within equity under share premium. Share capital represent the
nominal value of the shares issued.

Dividends are recognized as a liability in the Group’s consolidated financial statements in the period in which
the dividends are approved by the sharehoiders.
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2.3.11

2.3.12

2.3.13

Treasury shares

Treasury shares represent the Parent Company's own shares that have been issued, subsequently purchased
by the Group and not yet reissued or cancelled. Treasury shares are accounted for using the cost method.
Under the cost method, the total cost of the shares acquired is reported as a contra account within equity
when the treasury shares are disposed; gains are credited to a separate un-distributable account in equity
“gain on sale of treasury shares”. Any realised losses are charged to the same account in the limit of is credit
balance. Any additional losses are charged to retained earnings , then to reserves and premium. Gains realised
subsequently on the sale of treasury shares are first used to offset any previously recorded losses in reserves,
retained earnings and the gain on sale of treasury shares.

Foreign currencies

Functional and presentotion currency

items included in the financial statements of each of the Group’s entities are measured using the currency of
the primary economic environment where the entity operates {‘the functional currency’). The consolidated
financial statements are presented int ‘Kuwaiti Dinars” (KD}

Tronsactions and balances

Foreign currency transactions are translated into Kuwaiti Dinars using the exchange rates prevailing at the

dates of the transactions. At the end of each reporting period, monetary items denominated in foreign

currencies are retranslated at the rates prevailing at that date. Foreign exchange gains and losses resulting

from the settlement of such transactions and from the translation at year-end are recorded in the Consolidated

statement of income except for;-

- Exchange differences on foreign currency borrowings relating to assets under construction for future
productive use, which are included in the cost of those assets when they are regarded as an adjustment
to interest costs on those foreign currency borrowings;

- Exchange differences on monetary items receivable from or payable to a foreign operation for which
settlement is neither planned nor likely to occur in the foreseeable future {therefore forming part of the
net investment in the foreign operation}, which are recognized initially in other comprehensive income
and reclassified from equity to profit or loss on disposal or partial disposal of the net investment.

- Non-monetary items that are measured in terms of histaric cost in a foreign currency are translated using
the exchange rate as at the date of the initial transaction.

- Non-monetary items that are measured in terms of fair value in a foreign currency are translated using
the exchange rate as at the date of the reporting date. Foreign currency effect is a part of the change in
fair value of investments classified in the other comprehensive income for OCl investments and profit or
loss for FVTPL investments.

Group companies
The results and financial position of all the Group entities that have a functional currency different from the
presentatien currency are translated into the presentation currency as follows:

e Assets and liabilities for each balance sheet presented are translated at the closing rate at the date of that
consolidated financial statements.

= Income and expenses for each income statement are translated at average exchange rates.
s Al resulting exchange differences are recognized as 2 separate compenent of equity.

Revenue recognition

Revenue from contract with customers is recognized when the Group satisfies the performance obligation by
transferring the promised goods or service to the customer. A product or service is deemed to have been
transferred when the customer has control over that item or service at a point in time or over time.

Revenue is measured at the amount of the consideration to which the Company is expected to be entitled in
exchange for the transfer of the promised goods or services to the customer.,

Rental income
Rental income is recognized in accordance with the accounting policy 2.3.24 “Leasing”.
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Sale of lands and real estate held for trading
Gains and losses from the sale of lands and real estate held for trading are recognized in consolidated
statement of income 2t a point in time when the customer has control over the goods or assets.

Gain/loss on de-recognition of fingnoiel gssels
Gain/loss on de-recognition of financial assets is recognized in accordance with the accounting policy 2.3.5.
“Derecognition of financial assets”.

Services intome
The Group earns revenue from other services. Revenue from services is recognised as the Group satisfies the
performance obligation by transferring the promised services to the customer.

Dividend income
Dividend income from investments is recognised when the shareholder’s right to receive payment has been
established.

Interest income

Interest income is recognised using the effective interest method by reference to the principal outstanding
and the interest rate applicable.

Revenue from hotel operglions

The Group generates hospitality income from its owned hotels. These include revenues from room
occupancies, food and beverages sales and other services. Revenue is measured at the fair value of the
consideration recetved or receivable, taking into account contractually defined terms of payment and
excluding taxes or duty.

The Group applied the following judgements that significantly affect the determination of the amount ang
timing of revenue from its hospitality operations:

a. Identifying performance obligations in a bundled contract

The Group provides certain hospitality services to its customers as part of a single arrangement and these
arrangements may include various performance obligations that represents performing a contractually
agreed-upon task(s) for a customer. The Group determined that each of these performance obligations are
capable of being distinct as these services are separately identifiable from other obligations in the contract
and the customer can benefit from each service on its own. Furthermore, the Group alsc determined that the
promises of such services are distinct within the context of each contract, the transaction price is determined
separately based on each obligation and these services are not highly interdependent or highly interrelated.
The transaction prices is aliocated to each performance obligation based on the stand-alone selling prices.
Where these are not directly observable, the Group estimates separate transaction price for each performance
ohligation based on expected cost-plus margin.

b. Determine transaction price

The transaction price is the amount of consideration that is enforceable and to which the Group expects to be
entitled in exchange for services promised to the customer. The Group determines the transaction price by
considering the terms of the contract and business practices that are customary.

¢. Determining the timing of satisfoction of services

The Group concluded that revenue from room occupancy is recognized at point over time in the accounting
period when the services are rendered, revenue from food and beverages sales to its customers is recognised
at point in time when the obligations are performed and other hotel revenue is recognized when such services
are rendered.

d. Principaf versus agent considerations

During the performance of hospitality services to its customer, the Group involves certain third parties in
providing certain services. The Group has concluded that it is a principal in such arrangements as the Group
retains the right to a service to be performed by the other party, which gives the Group the ability to direct
that party to provide the service to the customer on the Group's behalf and the Group is primarily held
responsible for fulfilling each obligation to the customer.
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2.3,14 Borrowing costs
Borrowing costs directly attributable to the acquisition, construction or production of qualifying assets, which
are assets that necessarily take a substantial period of time to get ready for their intended use or sale, are
added to the cost of those assets, until such time as the assets are substantially ready for their intended use
or sale. All other borrowing costs are recognized in profit or loss in the peried in which they are incurred.

2.3.15 Leasing

Where the Group is the lessor

Leases for which the Group is a lessor are classified as finance or operating leases. Whenever the terms of the
lease transfer substantially alf the risks and rewards of ownership to the jessee, the contract is classified as a
finance lease. All other leases are classified as operating leases.

Rentat income from operating leases is recognised on a straight-line basis over the term of the relevant lease.
Initial direct costs incurred in negotiating and arranging an operating lease are added to the carrying amount
of the leased asset and recognised on a straight-line basis over the lease term.

When a contract includes lease and non-lease components, the Company applies IFRS 15 to allocate
consideration under the contract to each component,

The Group as a lessee

The Group assesses whether contract is or contains a lease, at inception of the contract. The Group recognizes
a right of use asset and a corresponding lease liability on the date on which the lessor makes the asset available
for use by the Group {the commencement date}.

On that date, the Group measures the right of use at cost, which comprises of:

® the amount of the initial measurement of the lease liability.

# any lease payments made at or before the commencement date, less any lease incentives received
= any initial direct costs, and

e anestimate of costs to be incurred to restoring the underlying asset to the condition required by the terms
and conditions of the lease as a consequence of having used the underlying asset during a particular period;
this is recognised as part of the cost of the right of use asset when the Group incurs the obligation for those
costs, which may be at the commencement date or as a consequence of having used the asset during a
particular period.

At the commencement date, the Group measures the lease liability at the present value of the lease payments

that are not paid at that date. On that date, the lease payments are discounted using the interest rate implicit

in the lease, if that rate can be readily determined. If that rate cannot be readily determined, the Group uses
its incremental borrowing rate.

Lease payments included in measurement of the lease liability comprise the following payments for the right

to use the underlying asset during the lease term that are not paid at the commencement date:

o fixed payments {including in-substance fixed payments), less any lease incentives receivable

» variable lease payment that are based on an index or a rate

s amounts expected to be payable by the lessee under residual value guarantees

¢ the exercise price of a purchase option if the lessee is reasonably certain to exercise that option, and

¢ payments of penalties for terminating the lease, if the lease term reflects the lessee exercising that option.
Payments associated with leases of short term leases and low-value assets are recognized on a straight-line
basis as an expense in statement of income.

Whenever the Group incurs an obligation for costs to dismantle and remove a leased asset, restore the site on
which it is located or restore the underlying asset to the condition required by the terms and conditions of the
lease, a provision is recognised and measured under 1AS 37. To the extent that the costs relate to a right-of-
use asset, the costs are included in the related right-of-use asset, unless those costs are incurred to produce
inventories.
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Subseguent Meosurement

According to usage nature of the jeased asset, the Company classifies the asset within a group of related assets.
If the right of use asset meets the definition of real estate investment “IAS 40", the Group measures the right
of use asset based on the sccounting policy adopted in measuring real estate investments owned by the Group
{Note 2.3.3). However, if the right of use asset meets the definition of property, plant and equipment, the
Group measures the asset as per the accounting policy adopted in measuring the property, plant and
equipment {Note 2.3.2.}.

After the commencement date, the Group measures lease liability by increasing the carrying amount to reflect
interest on the lease liability and reducing the carrying amount to reflect the lease payment made.

The Group remeasures the lease liability {and makes a corresponding adjustment to the related right-of-use
asset} whenever:

e The lease term has changed or there is a significant event or change in circumstances resulting in a change
in the assessment of exercise of a purchase option, in which case the lease liability is remeasured by
discounting the revised lease payments using a revised discount rate.

# The lease payments change due to changes in an index or rate or a change in expected payment under a
guaranteed residuzl value, in which cases the lease liability is remeasured by discounting the revised lease
payments using an unchanged discount rate {unless the lease payments change is due to a change in a
floating interest rate, in which case a revised discount rate is used)}.

e A lease contract is modified and the lease modification is not accounted for as a separate lease, in which
case the lease liability is remeasured based on the lease term of the modified lease by discounting the
revised lease payments using a revised discount rate at the effective date of the modification.

Each lease payment is allocated between the liability and the finance cost. The finance cost is charged to the
consolidated statement income over the lease period so as to produce a constant periodic rate of interest on
the remaining balance of the liability for each pericd. The constant pericdic rate of interest is the discount rate
used at the initial measurement of lease liability,

For 2 contracts that contain a lease component and one or more additional lease ¢r non-lease components,
the Group allocates the consideration in the contract to each lease component on the basis of the relative
stand-alone price of the lease compoenent and the aggregate stand-alone price of the non-lease components.

Sale cnd leaseback

The Group enters into sale and leaseback transactions whereby it sells certain assets to a third-party and
immediately leases them back. Where sale proceeds received are judged to reflect the fair value, any gain or
loss arising on disposal is recognised in the statement of income, to the extent that it relates to the rights that
have been transferred. Gains and losses that reiate to the rights that have been retained are included in the
carrying amount of the right of use asset recognised at commencement of the lease. Where sale proceeds
received are not at the fair value, any below market terms are recognised as a prepayment of lease payments,
and above market terms are recognised as additional financing provided by the lessor.

Taxation

Kuwait Foundation for the Advancement of Sciences {KFAS)

The contribution to KFAS is calculated at 1% of taxable profit of the Group in accordance with the modified
calculation according to the relevant ministerial resclution, which states that income frem associates and
subsidiaries that are previcusly subject to KFAS & Board of Directors’ remuneration, transfer to statutory
reserve should be excluded from profit for the year when determining the contribution,

National Labor Support Tax (NLST}

MLST is calculated in accordance with Law No. 19 of 2000 and the Minister of Finance Resclutions No. 24 of
2006 at 2.5% of taxable profit of the Group for the year. As per Law, income from associates and subsidiaries,
cash dividends from listed companies which are subjected to NLST have to be deducted from the profit for the
year.

Zakat

The Group calculates zakat in accordance with the Ministry of Finance resolution No. 46 of 2006. They are
recognized as expense in the relevant period on accrual basis.
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Financial risk management

Financial risks

The Group’s activities expose it 10 a variety of financial risks, which are market risks {which include foreign
currency risks and risks of fair value resulting from interest rates, and risks of fluctuations in cash flows
resulting from changes in interest rates, and market prices risks} in addition to credit risk and liquidity risks.
The Group's Risk Management focuses on the unpredictable issues in the financial markets in order to reduce
the potential negative impact on the financial performance of the Group to the minimum. The Group currently
does not use hedging instruments to manage its exposure to these risks, Group does not have any interest
bearing assets or liabilities carried at fair value and therefore are not exposed to fair value risk.

Market risk

Market risk is the risk that the value of a financial instrument will fluctuate as a result of changes in market
prices. The Group manages this risk by diversifying its investments.

Foreign currency risk

Foreign currency risk is the risk that the fair values or future cash flows of a financial instrument will fluctuate
due to changes in foreign currency exchange rates.

The Group is exposed to this risk as a result of holding financial assets and liabilities in foreign currencies,
primarily in US Dollar, Sterling Pound and Bahraini Dinar. The Group’s management constantly monitors the
change in exchange rates of foreign currencies that might negatively affect the Group's results.

The following is the net positions of foreign currencies denominated in KD as at the consclidated financial
statements date:

2024 2023
Us Dollar 58,028,854 53,860,682
Sterling Pound 8,439,063 10,490,740
Bahraini Dinar {1,628,068) {1,145,877}
Qther 31,235,206 27,434,856

The following is the effect of change of foreign exchange rates by 5% against Kuwaiti Dinar, with all other
variables are held constant on the Group’s equity/consolidated statement of income:

2024 2023
Equity Statement of Equity Statement of
income income
US Dollar 1,792,012 1,109,436 1,624,145 1,068,889
Steriing Pound 267,161 154,793 374,106 150,431
Bahrain Dinar 1,125 {82,528) 6,347 {63,641}
Other 676,093 885,661 742,346 629,399

Profit rate risks

Interest rate risk arises from the possibility that changes in interest rates will affect future cash flows or the
fair values of financial instruments.

The Group is not exposed to interest rate risk as the Group works under Noble Principles of Islamic Sharia and
the profit rates are fixed during the contractual maturity period.

Fair value risks

Equity price risk is the risk that the value of financiat instruments will fluctuate as a result of changes in market
prices. Financial instruments, which are exposed to the market risk, consist of investment at fair value through
statement of income and investments at FVOCI, The Group manages this risk by diversifying its investments
on the basis of the pre-determined asset allocations across various categories, continuous appraisal of market
conditions and trends and management estimate of long and short term changes in fair value. The Group
maintains its quoted investments with specialized investment companies. Monthly reports on investments
perfarmance are sent to the Group management for follow up and decisions making.

The Group is exposed to equity price risks arising from equity investments.

Equity investments in unlisted entities {Note 9} are held for strategic rather than trading purposes. The Group
does not actively trade in these invesiments.
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The Group's management monitors and manages such risks through: -
- Manage the Group's investments through portfelios managed by specialized portfolio managers.

- Invest in companies’ shares that have good financial positions that generate high operating income and
cash dividends.

- Investments in unquoted shares and securities should be in companies that carry out similar activities
where such investments should be studied and approved by the senior management.

- Periodic follow-up of the changes in market prices.
Equity price sensitivity analysis
The sensitivity analyses below have been determined based on the exposure to equity price risks at the
reporting date.
If equity prices had been 5% higher/lower:

# Net profit for the year ended 31 December 2024 would increase/decrease by KD 2,512,329
{increase/decrease by KD 2,083,817) as a result of the changes in fair value of the investments through profit
and loss; and

s Other comprehensive income would increase/decrease by KD 2,878,689 (increase/decrease by
KD 2,886,630} as a result of the changes in fair value of the investments through other comprehensive
mncome,

The methods and assumptions used in preparing the sensitivity analysis above have not changed significantly
from the prior year.

Credit risk

Credit risk is the risk that one party to a financial instrument will fail to discharge an obligation causing the
other party to incur a financial loss. Financial assets, which potentially subject the Group to credit risk, consist
of bank balances, trade receivables. The Group manages this risk by placing money with high credit rating
financial institutions.

The Group always measures the loss allowance for impairment for trade receivables at an amount equal 1o
lifetime ECL. The expected credit losses on trade receivables are estimated using a provision matrix by
reference to past defauit experience of the debtor and an analysis of the debtor’s current financial position,
adjusted for factors that are specific to the debtors, general economic conditions of the industry in which the
debtors operate and an assessment of both the current as well as the forecast direction of conditions at the
reporting date.

The Group considers an event of defauit has occurred when information developed internally or obtained from
external sources indicates that the debtor is unlikely to pay its creditors, in full {without taking into account
any collateral held by the Group). irrespective of this criteria, the Group considers that a default has occurred
when a financial asset is more than 90 days past due unless the Group has reasonable and supportable
information to demonstrate that a more lagging default criterion is more appropriate.

The foltowing table contains an analysis of the maximum credit risk exposure of financial instruments:

2024 2023
Bank balances 3,070,081 3,244,002
Trade receivables & other debit balances 3,871,802 4,971,585
6,941,883 8,215,557

All bank balances are assessed to have low credit risk at each reporting date as they are held with reputable
local and international banking institutions.

No ECL charged on due from related parties, refundable deposits and other debit balances as of 31 December
2024 and 01 January 2024 due to it is immaterial.

The following table details the risk profile of trade receivables based on the Group’s provision matrix.
31 December 2024

0-80days  91-180 days 181-36S days > 365 days Total
Gross carrying amount 232,365 47,834 114,127 4,083,670 4,877,926
Lifetime ECL 7,553 2,332 10,907 3,945,150 3,965,942
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01 January 2024

0-80 days 91-180 days  181-365 days > 365 days Total _
Gross carrying amount 502,543 136,394 394,942 4,197,092 5,230,971
Lifetime ECL 16,336 6,651 37,743 3,895,091 3,955,821

Liquidity risk

Liquidity risk is the risk that an enterprise will encounter difficulty in raising funds to meet its commitments.
The Group manages liquidity risk by maintaining adequate cash and bank batances and borrowing facilities and
by continuously monitoring forecast and actual cash flows.

Ultimate responsibility for liquidity risk management rests with the board of directors, which has built an
appropriate liquidity risk management framework for the management of the Group’s short, and long-term
liquidity management requirements. The Group manages liguidity risk through maintaining adequate assets,
which are easily convertible into cash and also by securing banking facilities in addition to ongoing monitoring
of the expected and actual cash flows and maturity profile of financial assets and liabilities.

The table below analyses the non-derivative financial liabilities based on the remaining period at the
consolidated statement of financial position date to the contractual maturity date.

The amounts disclosed in the table are the contractual undiscounted cash flows.

2024
Within From 3 months 1-5 years More than Total
3 months __tooneyear 5 years -
Financing from
financial institutions 5,261,863 44,408,977 166,277,268 64,064,574 280,012,682
Accounts payable 975,818 10,566,976 < - 11,542,754
Lease liability 28,896 155,501 817,269 1,505,711 2,811,777
2023
Within From 3 rmonths 1.5 years More than Total
3 months to one year — 5 years
Financing from
financial institutions 3,921,106 24,524,261 201,836,224 31,829,976 262,111,567
Accounts payable 853,705 10,088,829 - - 10,842,534
Lease liability 28,896 159,901 755,188 1,508,267 2,852,252

Capital risk management

The Group’s objectives when managing capital are to safeguard the Group’s ability to continue as a going
concern, enabling it to provide returns for shareholders and benefits for other stakeholders. The Group
manages the capital structure and makes adjustments to it in the light of changes in economic conditions and
the risk characteristics of the underlying assets. In order to maintain or adjust the capital structure, the Group
may adjust the amount of dividends paid to shareholders, return capital to shareholders, issue new shares or
sell assets to reduce debt.

The Group’s capital structure consists of finance obtained from third party less cash and cash equivalents in
addition to equity.

Under the laws of Kuwait, the Parent Company also appropriates 10% of its net profit to a statutory reserve
till it exceeds 50% of the share capital, with restrictions on distribution.

The Group manages the capital risk by continuously menitoring the gearing ratio.

The gearing ratic at year end was as follows:

2024 2023
Financing from Financial institutions 236,563,921 429,266,568
Less: cash and cash equivalents {3,075,952} (3,250,036}

Net debt
Total equity
Gearing ratio (%)

233,487,969 '

226,016,532

320,392,654 315,517,675
72.87 71.63
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Fair value estimation
The fair values of financial assets and liabilities are estimated as follows:

Level 1 Quoted prices in active markets for guoted financial instruments.
Level 2 Valuation technigues for which the lowest level input that is significant to the fair value

measurement is directly or indirectly observable

Level 3 Valuation techniques for which the lowest level input that is significant to the fair value

measurement is unobservable

Fair value of financial assets and liabilities of the Group measured at fair value on a recurring basis:

Fair value as at Fair value Valuation Significant Relation of
Financial 2024 2023 level methods and unobservable unobservable
assets key inputs inputs inputs to fair
value
Investments at fair value through other
comprehensive income
Quoted shares 869,117 868,728 1 Last bid price N/A N/A
Private equity 53,410,685 53,447,839 3 Income Cash flow, Higher estimated
approach/ discount cash flows and
market multiple rate,growth lower discount
model / NAV rate and f or rates, resulis in
net asset value  higher fair value
Investment 3,293,974 3,416,037 2 NAV Growth rate Higher growth
funds and / or net rates result in
asset value higher fair value
investments at fair value through profit or loss:
Guoted shares 1,081,006 985,820 1 Last bid price N/A N/A
Private equity 49,165,581 40,680,536 3 Income Cash flow, Higher estimated
approach/ discount rate,  cash flows and
market multiple growth rate lower discount
model / NAY and / or net rates, results in
asset value higher fair value

The movement in Level 3 fair value hierarchy during the year is given below:

2024

2023

2024

2023

Through other

comprehensive income

Through profit or loss

At 1 January 56,863,876 57,010,919 40,690,536 32,679,896
Purchsed 4,507,081 4,276,400 546,753 2,104,340
Transferred from advances 4,311,975 -
Cost of investments sold (569,383} (512,210} (368,142) (400,119}
Change in fair value (4,096,305) (3,911,233} 4,584,455 6,306,419
At 31 December 56,704,665 56,863,876 49,165,581 40,650,536

Fair value of financial assets and liabilities of the Group not measured at fair value on a recurring basis:
31 December 2023

31 December 2024

Carrying Fair Carrying Fair
amount value amount value
Financial assets:
- Receivables 3,871,802 3,871,802 4,871,595 4,571,585
- Cash and cash equivalents 3,075,952 3,075,852 3,250,036 3,250,036
6,947,754 6,847,754 8,221,631 8,221,631
Financial liabilities:
- Financing from Financial institutions 236,563,921 233,718,486 225,266,568 220,667,850
- Payables 13,722,742 13,722,742 13,222,146 13,222,146

. 250,286.663“ 247,441,228 242,488,714 233,890,036

The fair values of the financial assets and financial liabilities included in the level 3 category above have been
determined in accordance with generally accepted pricing models based on a discounted cash flow analysis.
There are no transfers between fair value levels during the year.
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Significant accounting judgements, estimates and assumptions

In the application of the Group's accounting policies, the Management is required to make judgements,
estimates and assumptions about the carrying amounts of assets and liabilities that are not readily apparent
fram other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates,

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects only that period
or in the period of the revision and future periods if the revision affects both current and future periods.

Critical Judgements:

Determining the lease term of confrocts with renewal and termination options - Growg 03 E5500

The Group determines the lease term as the non-cancellable term of the lease, together with any periods
covered by an option to extend the lease if it is reasonably certain to be exercised, or any periods covered by
an option 1o terminate the lease, i it is reasonably certain not to be exercised.

The Group has the option, under some of its leases to lease the assets for additional terms. The Group applies
judgement in evaluating whether it is reasonably certain to exercise the option to renew. That is, it considers
all relevant factors that create an economic incentive for it to exercise the renewal. After the commencement
date, the Group reassesses the lease term if there is a significant event or change in circumstances that is
within its control and affects its ability to exercise {or not to exercise) the option to renew {e.g., a change in
business strategy}.

Discounting of lease poyments

The lease payments are discounted using the Parent Company’s incremental borrowing rate (“IBR”}. At initial
adoption of IFRS 16 “Leases”, the Management has applied judgments and estimates to determine the
incremental borrowing rate.

Legie modification - Group @s fessor

The Group, as lessor, has deemed that changes in lease contract payments resulting from clauses stipulated
under the original contract, applicable law, or applicable regulations are part of the original terms and
conditions of the lease agreement, even if the effect of those terms (arising from COVID-19} which not
previously contemplated. In this case, there is no amendment to the lease contracts with respect to the
purposes of IFRS 16.

Classification of investments

On acquisition of an investment, management uses judgment in assessing the business model within which
the assets are managed and also assessing whether the contractual cashflows of the financial asset are related
to the solely payment of principal and interest, the Group decides whether it should be classified as "FVTPL”
or "FVTOCI".

Clogsification of repl estete investments

Management decides on acquisition of real estate whether it shouid be classified as held for trading or
investment property.

The Group classifies property as held for trading if this is acquired principally for sale in the ordinary course of
the business.

The Group classifies property as investment property if it is acquired to generate rental income or for capital
appreciation.

Impairment loss on investrments

The Group estimates impairment for all investments carried at amortized cost or at fair value through
consolidated income statement, except for equity instruments. Impairment is considered appropriate when
there is objective evidence that the financial position of the investee is deteriorating, including factors such as
industry and sector performance, changes in technology and operating and financing cash flows. Note 23
shows the impact on the consolidated financial statements.
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Contingent liahifities

Contingent liabilities arise as a result of a past events confirmed only by the occurrence or non-occurrence of
one or more of uncertain future events not fully within the control of the entity. Provisions for liabilities are
recorded when a loss is considerad probable and can be reasonably estimated. The determination of whether
or not a provision should be recorded for any potential liabilities is based on management’s judgment {Note
30}

Sources of estimation uncertainty

The following are the key assumptions concerning the future, and other key sources of estimation uncertainity
at the end of the reporting period that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year.

Fair walue measurements and valinafion techmigues

Certain assets and liabilities of the Group are measured at fair value for the purposes of preparing the financial
statements. The Group’s management determines the appropriate techniques and inputs required for
measuring the fair value. In determining the fair value of assets and liabilities, management uses observable
market data as appropriate. In ¢ase no observable market data is available the Group uses an external valuer
qualified to do the valuation.

In estimating the fair value of an asset or a liability, the Group uses market-observable data to the extent it is
available. Where level 1 inputs are not available, the Group engages third party qualified valuers to perform
the valuation of the investment properties. Managment works closely with the qualified external valuers to
establish the appropriate valuation technigues and inputs to the model.

The valuations of private equity investments, contingent consideration in business combinations and
nonderivative financial assets held for trading are particularly sensitive to changes in one or more
unobservable inputs which are considered reasonably possible within the next financial year. Further
information on the carrying amounts of these assets and the sensitivity of those amounts to changes in
unobservable inputs are provided in (note 3.3}

information regarding the required valuation techniques and inputs used to determine the fair value of
financial assets and liabilities is disclosed in note (3.3 & 6}.

impairment of tangible and intangible assets other thon “Tand gnd properties held for troding”

The Group reviews value in use or the fair value assessment of tangible and intangible assets “other than land
and properties held for trading” on a contious basis to determine whether a provision for impairment should
be recorded in the consolidated statement of income. In particular, considerable judgment by management is
required in the estimation of the amount and timing of future cash flows when determining the level of
provisions required. Such estimates are necessarily based on assumptions about several factors involving
varying degrees of judgment and uncertainty, and actual results may differ resulting in future changes to such
provisions.

impairment of gssaciales
Impairment testing of the associates is carried out when there is an indication of such impairment. Impairment
is assessed for the entire carrying value of the Group's investment in the associates including goodwill Note

{8}.

Land and properties held for trading

The Group reviews the net realizable value of “land and properties held for trading” at each reporting date.
Management assesses, whether there is any indication that the net realizable value is below carrying cost. The
determination of net realizable value requires considerable judgment and involves evaluating factors
including, independent external expert and market conditions which represents the estimated selling price
less all estimated costs of completion and costs to be incurred in marketing, selling and distribution.

Colcplption of fozs allowance

The Group estimates expected credit loss for all monetary assets carried at amortized cost. The determination
of expected credit loss involves significant use of external and internal data and assumptions. The assessment
of the correlation between historical observed default rates, forecast economic conditions and ECLs is a
significant estimate. The amount of ECLs is sensitive to changes in circumstances and of forecast economic
conditions. The Group’s historical credit loss experience and forecast of economic conditions may also not be
representative of customer’s actual default in the future. Refer note 2.3.5 impairment of financial assets for

more infermation.
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5. Property, plant and equipment
Land & Furniture & Utensils & Office Total
buildings fittings Furnishings equipment,

tools &

vehicle
Cost 26,467,978 12,667,191 3,681,098 3,114,428 45,930,695
Balance at 1 January 2023 - 308,826 - 256,885 605,721
Additions - o - {522} {522}
Balance at 31 December 2023 26,467,578 12,876,017 3,681,098 3,410,801 46,535,894
Additions - 52,983 858 463,141 516,982
Disposlas : - - (90,877} {90,877}
Balance at 31 December 2024 26,467,978 13,029,000 3,681,856 3,783,065 46,961,999
Accumulated depreciation
Balance at 1 January 2023 6,860,048 11,265,305 3,664,677 2,146,792 23,935,822
Depreciation for the year 569,846 254,403 10,145 368,627 1,203,021
Disposlas — E : - {430) [430]
Balance at 31 December 2023 7,429,894 11,519,708 3,674,822 2,514,989 25,139,413
Depreciation for the year 569,846 270,533 6,230 372,400 1,219,009
Disposlas - i {90,729} {90, 728)

Batance at 31 December 2024 7,999,740 11,790,241 3,681,052 _ 2,796,660 _ 26,267,693

Net carrying valus

As at 31 December 2024 18,468,238 1,238,759 904 986,405 20,694,306
As at 31 December 2023 19,038,084 1,456,309 6,276 895,812 21,396,481
Useful lives {years) 40 5-10 5 3-6

&. Investment properties

These represent commercial, residential properties and land most of which are located in the State of Kuwait.
The movement in investment properties during the year was as follows:

2024 - 2023
Balance at 1 January 369,082,089 370,673,658
Additions during the year 646,011 225,584
Change in fair value (515,280} (1,811,153}
Balance at 31 December 368,222,820 369,091,089

The fair value of the Group’s investment properties as at 31 December 2024 are estimated based on valuations
carried out by independent valuers not related to the Group. The independent valuers are licensed from the
relevent regulatory bodies and have appropriate qualifications and experience in valuation of properties at the
relevant locations.

The fair value of investment properties was determined using the net income capitalisation rate method, using
market rental income of the properties and is classified as Level 3. Market price method and the current
replacement cost method which also used for some other properties. The capitalisation rate adopted is made
by reference to the yield rates observed by the valuers for similar properties in the locality and adjusted based
on the valuers’ knowledge of the factors specific to the respective properties. The valuation model used
involves significant unobservable inputs including the average capitilsation rate. Average capitalisation rate
used in valuation takes into account the capitalisation of rental income, nature of the property and prevailing
market conditions. The average capitalization rate for properties valued using the income capitalization
method ranges from %.01 % to 9.5 % {5.04 % tc 9.89 % - 31 December 2023).

An increase in the capitalisation rate used would result in a decrease in the fair value, and vice versa.

In estimating the fair value of the investment properties, their current use was assumed to be highest and best
use of these properties.

Investment properties include properties of KD 282,517,880 as at 31 December 2024 (KD 287,662,960 -
31 December 2023) pledged to local financial institutions as collateral for finance obtained by the Group
(Note 19}.

Investments properties include the fair value of the right of use of Boulevard Mall which will expire in year
2036.
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The balance of lease liabilities is as follows:

2024 2023
Lgase liabilities (non-current)
Amounts due after 12 months 2,113,688 2,227,965
Lease liabilities {current)
Amounts due within 12 months — included in other payables 116,754 111,915
2,230,442 2,339,E80
Intangible assets
Right of use Car parking Total
leased land Building under
development
Additions 132,371 2,233,492 2,365,863
Depreciation and amortiztion {5,948} . {5,949}
Balance as of ending of the pericd 126,422 2,233,492 2,358,914
Impairment . {23,092) {23,092}
126,422 2,210,400 2,336,822
Useful life 20 20

During the year, the Group has fulfilled the conditions cutlined in the BuiId-OpErate-Transfer contract specified
in the agreement between the Parent Company and the Ministry of Finance. The financial and operational
terms of the agreement commenced during the year to build and operate a car park for 20 years. At the end
of the agreement, the leased land, along with the car park, will be transferred to the Ministry of Finance free
of charge. The Group has accounted for the contract in accordance with [FRIC 12.

The balance of lease liabilities related to the car park is as follows:

2024 2023
Lease liabilities [non-current]
Amounts due after 12 months 133,643
ase liabilities [current
Amounts due within 12 months — included in other payables - -
139,643 .
Investrnents in associates
Financial information
Country of Principal Cwnership 2024 2023
Name of associates incorporation  activity %
2024 2023

Hajar Tower Real Estate Co. Kuwait Real Estate 27.42  27.42 2,854,265 1,642,082
Kuwait Resorts Co. * Kuwait Services 4442 4194 15,173,725 12,702,774
Bayan Real Estate Co. Saudi Arabia Real Estate 2766  23.56 5,875,206 4,938,644
Afkar Holding Co. Kuwait Holding 27.77 1835 4,867,400 3,445,265
Kuwait Commercial Markets
Complex Co. Kuwait Real Estate  30.23 28.31 5,383,665 3,754,553
Gulf Opportunities Co. Kuwait Real Estate  43.00 43.00 843,944 730,577
Al Jahra Tourism Co. Kuwait Tourism 44.87 4487 4,860,127 8,110,289
Vacation Club Venture Emirates Real Estate  30.00 3000 5,570,868 4,331,246
Waves Budaiya Development
Co. Bahrain Real Estate 3600 36.00 986,394 1,015,989
Other 908,716 822,128

47,324,814 41,493,557

All investments in associates above are accounted for using equity method in these consolidated financial

statements.

Kuwait Resorts Company is quoted in an active market and its fair value as at 31 December 2024 is

KD 9,508,554 {KD 5,825,678 - 31 December 2023).
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The summarised financial information below is extracted from the associates latest available financial
statements prepared in accordance with International Financial Reporting Standards:

Kuwait Resorts Company
2024 2023 =
Current assets 5,767,978 1,532,275
Non-current assets 33,348,332 31,245,282
Current liabilities 4,889,200 1,540,901
Non-current liabilities 70,110 951,775
Cash dividends received from associate during the year 164,567 225,017
_ 2024 2023
Revenue 5,461,312 5,487,317
Profit for the year 3,278,801 2,203,403
Total other comprehesive income 3,600,402 330,685
Hajar Tower Real Estate Company
) 2024 2023
Current assets 37,856,348 24,433,290
Non-current assets 32,885,382 34,515,513
Current liabilities 41,666,037 32,035,437
Non-current liabilities 18,767,880 20,926,025
2024 2023
Revenug 24,295,727 25,095,202
Profit for the year 4,476,073 2,317,787
Al Jahra Tourism Company
2024 2023
Current assets 12,256,245 10,895,202
Non-current assets 9,681,618 9,699,285
Current liabilities 1,197,409 1,118,534
Non-current liabilities 1,390,958 1,401,752
2024 2023
Revenues 7,153,821 7,131,749
Profit for the year/ total comprehensive income 3,814,980 4,227,171
Adjustment - The effect of unified accounting policies (2,184,498} (2,184,005)
Profit for the year/ total comprehensive income 1,630,481 2,043,166
Bayan Real Estate Company
2024 2023
Current assets 1,011,479 266,621
Non-current assets 20,359,250 20,822,420
Current liabilities 91,143 105,563
Non-current liabilities 40,083 19,840
24 2023
Revenue 851,985 92,854

Loss for the year 328,451 {69,781}
Total other comprehesive income - :
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Vacation Club Venture Company

Current assets
Non-current assets
Current liabilities
Non-current liabilities

Revenue
Profit for the year
Total other comprehesive income

Kuwait Commercial Markets Complexes Company

Current assets
Non-current assets
Current liabilities
Non-current liabilities

Revenue
Profit for the year
Total other comprehesive income

Aggregate information of associates that are not individually material

The Group’s share in Profit

The Group’s share of other comprehensive income/{expense) for the year
The Group’s share of total income for the year

Aggregate carrying amount of the Group’s interest in these associates

Balance as the beginning of the year

Additions during the year

Group’s share in associates” results

Group’s share in associates’ reserves

Losses on sale of investments of FVTOC!

Translation of foreign currencies

Reversal of impairment related to investment in associates
Capital reduction of associate

Cash dividends

Investment at FVOCI
Investment in quoied shares

Investment in private equities managed by others
Investment funds

{All omounts gre in Kuwaiti Dinar}

31 December

2024 2023
2,471,524 1,260,560
18,839,809 14,043,266
2,739,785 865,848
1,987 494
2024 2023
385,873 237,528
24,504 43,282
2024 2023
3,957,395 4,249,496
18,153,994 14,550,870
5,278,199 5,514,099
24,235 21,361
2024 2023
753,406 534,952
568,967 348,930
4,026,857 90,312
2024 2023
416,265 343,427
158,519 (83,904)
574,784 259,523
7,606,954 6,013,959

31 December

2024 2023

41,483,557 40,750,576

2,288,658 171,147

5,235,054 2,714,993

2,777,075 86,141

. (41,760)

(168,727) 66,343

. 254,315

(1,248,388} :

(3,052,415} _ (2,508,198)

47,324,814 __ 41,493,557
2024 2023

869,117 868,728

53,410,695 53,447,839

3,293,974 3,416,037

57,573,786 57,732,604

The fair values of investments, other than gouted shares, was estimated according to the valuation principles

set in note 3.3,
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And its Subsidiaries State of Kuwait

Consolidated Statement of Cash Flows for the year ended 31 December 2024

{All amounts are in Kuwaiti Dinar)

10.

11.

i2.

13.

14,

Land and properties held for trading

_2w24 2023
Balance as at 1 January 16,909,520 17,006,137
Additions 99,343 62,763
Cost of sales during the year {187,677} (26,611)
Reversal of impairment 1,709 25,490
Impairment (326,623} {158,258}
Balance as at 31 December 16,496,272 156,509,520

The net relizable values were determined based on the market comparable approach for the areas in which
the properties are located, taking into account the properties nature, location and stage of development.
Lands and properties held for trading includes lands in Kingdom of Bahrain as 31 December 2024 amounting
to KD 2,986,829 (KD 4,421,966 as 31 December 2023) registered in the name of a related party, but assigned
in the name of the Parent Company.

Investments at fair value through profit or loss
This represent mainly investment in private equities managed by others. The fair values of such investment
were estimated as set cut in note 3.3.

Receivables and other debit balances

2024 2023
Trade receivables 4,477,996 5,230,971
Provision for expected credit losses (3,965,942} _ {3,955,821}
512,054 1,275,150
Advance payments for acquisition of investments 2,811,657 4,513,975
Advances to contractors and suppliers 408,074 361,208
Prepaid expenses 164,078 142,134
Refundable deposits 340,000 339,716
QOther debit balances 3,071,664 3,556,912
6,795,473 8,913,846
Provisions {90,007} {238,274)
6,705,466 8,675,672
7,217,520 9,950,822
Aging of lease receivables provided under note {3.1) Financial risks.
Movement of provision for expected credit losses for the year:
2024 2023
Balance as at 1 January 3,855,821 3,634,110
Provided during the year 243,051 321,711
Reversal of provision for Expected credit iosses (232,830} =
Balance as at 31 December 3,965,842 3,955,821
Cash and cash equivalents
) 2024 2023
Cash in hand 5,871 6,034
Cash at banks and financial institutions 2,111,581 2,105,802
Deposits with financial institution 858,500 1,138,200
Cash and cash equivalent for cash flow 3,075,952 3,250,036

The profit rate for the deposit is 3.7 = 5.5 % {6.2%- 2023}.

Share capital

The authorized, issued and paid up capital of the Parent Company amounted to KD 184,068,975 comprises of
1,840,699,751 shares with 3 nominal value of 100 fils each, fully paid up in cash as of 31 December 2024
{KD 184,069,975 distributed over 1,840,699,751 shares as of 31 December 2023},



Consolidated Statement of Cash Flows for the year ended 31 December 2024

{AN amounts are in Kuwaiti Dinar}

15.

16,

17.

18.

Treasury shares

2024 2023
Number of shares 72,311,294 86,339,082
Proportion to issued shares (%) 393 4.69
Market value : 10,485,138 8,651,176
Cost 7,956,865 8,539,935

The Parent Company is required to retain reserves and retained earnings equivalent to cost of treasury shares
during this period they are heid by the Parent Company, pursuant to the relevant instructions of the regulatory
authorities.

Treasury shares of 37,743,304 shares are held by a subsidiaries as of 31 December 2024 {31,256,762 shares
31 December 2023}

Statutory reserve

In accordance with the Companies Law and the Parent Company's Articles of Association, 10% of net profit for
the year, before contribution to Kuwait Foundation for Advancement of Sciences, National Labour Support
Tax, directors’ remuneration, and Zakat is transferred to the statutory reserve. The Parent Company may
resclve to discontinue such transfers when this reserve equals 50% of the paid up share capital. This reserve
is not available for distribution except in cases stipulated by Law and the Parent Company’s Articles of
Association.

Voluntary reserve

In accordance with the Companies Law and the Parent Company's Articles of Association, a percentage of the
net profit for the year, as proposed by the board and agreed by shareholders during the annual general
assembly, before contribution to Kuwait Foundation for Advancement of Sciences, National Labour Support
Tax, directors’ remuneration and Zakat is transferred to the voluntary reserve. Such transfers can be
discontinued by a resolution adopted by the general assembly as recommended by the Board of Directors.
The Parent Company's Board of Directors has proposed not to transfer any amount of the net profit for the
year to the voluntary reserve.

Other reserves
Change in Group’s Property, Translation Treasury Total
fair value share in plant and of foreign shares
raserve associates’ equipment currencies Reserve/

reserves revaluation sale of
surplus tresury
shares
Balance as at 1 January 2023 {3,116,745} 1,365,210 5,547,886 492,128 781,494 5,069,573
Total comprehensive {3,262,06
{losses}/ income {3,409,356} 80,947 - 66,343 - &}
In-kind dividends from
treasury shares . - - - {548,148) {548,148}
Balance as at 31 December
2023 {6,526,101) 1,448,157 5,547,886 558,471 233,345 1,259,758

Balance as at 1 Januvary 2024 {6,526,101) 1,446,157 5,547,886 558,471 233,346 1,259,755

Total comprehensive {1,172,84
{losses}f income (3,703,117) 2,698,996 : {168,728} - 9)
Sale of investment at FVOCI {138,0186) - - s - {139,018)
Total movement of treasury

shares - - - - 1,331,531 1,331,531
Balance as at 31 December {10,368,23

2024 4} 4,145,153 5,547,886 389,743 1,564,877 1,278,425
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Commercial Real Estate Company K.P.S.C
And its Subsidiaries State of Kuwait

Consolidated Statement of Cash Flows for the year ended 31 December 2024
{Alf amounts gre in Kuwoiti Dinar)

19. Financing from financial institutions
Financing from financial institutions represent murabaha and tawarug contracts from banking institutions
inside Kuwait.
Financing from third parties are analysed as follows:
2024 2023
Current portion 36,871,273 16,710,356
Non-current poriion 199,692,648 212,556,212

236,563,921 229,266,568

The movements in financing from financial institutions

2024 2023
Balance as the beginning of the year 229,266,568 220,535,374
Received 27,470,000 25,550,000
Paid (20,172,647} (16,818,806)
Balance as the end of the year 236,563,521 229,266,568

Average cost of financing from third parties is 5.2% as at 31 December 2024 {4.9% - 31 December 2023}).
The maturity analysis is set out in note (3.1}

The Group obtained finance against pledge of 245,667,583 shares as of 31 December 2024 {245,657,583 shares
- 31 December 2023) of Al Salmia Group (subsidiary) in addition to the following assets:

2024 2023
Property, plant and equipment 19,241,485 19,753,257
investment properties (Note 6} 282,917,980 287,662,960

20. Payables and other credit balances

2024 2023
Trade payables 1,036,672 703,173
Due to related party {Note 28) 78,848 96,465
Retentions 1,084,878 932,014
Accrued expenses 3,150,537 2,858,241
Rent received in advance 866,311 787,954
Rental security deposits from others 3,250,829 3,372,421
Kuwait Foundation for the Advancement of Science {(KFAS) 75,699 62,253
National Labor Support Tax 404,832 389,583
Zakat . 99,392 80,665
Dividends payable to shareholders 259,446 307,028
Other payables * 3,417,297 3,632,349
13,722,742 13,222,146

* Other credit balances include lease liabilities of KD 116,754 due within 12 months {KD 111,915 - 2023}

21, Net income from operating activities
2024 2023
rating Revenues
Real estate rental income 26,508,263 26,620,808
Hotel and hospitality revenues 4,127,076 3,484,058
Sale of land and properties held for trading 280,671 500,000
31,316,010 30,604,866
Operating expenses
Property expenses (6,088,722) (5,637,084}
Hotel and hospitality expenses (3,387,437) (2,721,145}
Cost of sold lands (187,677} {26,611}
(5,663,836} (8,384,840}
21,652,174 22,220,026

Hotel expenses include an amount of KD 837,263 that represents the curent year depreciation of the hotel
building and related equipments {KD 857,407 - 31 December 2023},
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{Al amounts are in Kuwaiti Dinarj

22.

23.

24.

25,

26.

Operating leases, in which the Group is the lessor, relate to investment property owned by the Group with
lease terms of between one to five years, with the option of renewal for similar periods. All operating
lease contracts contain contractual terms relating to the revision of the lease value to reflect the market
value in case the tenant uses the option of renewal. The lessee does not have an option te purchase the
property at the expiry of the lease period.

Gain from investments

2024 2023
Investment at FVOCI
Cash dividends 2,632,555 3,070,047
Investments at fair value through profit or loss
Change in fair value — gain 4,675,583 6,211,288
Cash dividends 632,568 608,420
Loss from sale 421,019 {33,842}
5,733,170 6,785,866
8,365,725 9,855,913
Gain on sale of land and properties held for trading
2024 2023
Sale of land and properties held for trading 280,671 500,000
Cost of sold land and properties held for trading (187,677}  {26,611)
52,934 473,385
Provision and impairment
2024 2023
Reversal of impairment related to investment in associates = 254,315
Reversal related to advance payment for purchase of lands and others 125,175 .
Net movement in provision for credit losses of lease recievables {10,121} 321,711
115,054 {67,396)

Earnings per share attributable to the Parent Company's shareholders

Basic earnings per share are calculated by dividing the profit for the year by the weighted average number of
ordinary shares cutstanding during the year {excluding treasury shares}. Diluted earnings per share is
calculated by dividing the profit for the year by the weighted average number of ordinary shares outstanding
during the year {excluding treasury shares) plus the weighted average number of ordinary shares to be issued
upon conversion of all dilutive potential ordinary shares into ordinary shares. The Parent Company had no
diluted shares as at 31 December 2024/2023.

2024 2023
Net profit for the year attributable to the shareholders of the Parent
Company 15,594,104 14,423,931
Weighted average number of outstanding shares {share} 1,779,331,439  1,774,881,810
Basic earnings per share (fils) 8.76 8.13

{nvestments in subsidiaries

The consolidated financial statements include the financial statements of the Parent Company and its affliated
entities as follows:

Activity Country of Shareholding percent
incorporation ] {%)

Company name 2024 2023
Al Mutajara Real Estate Company K.5.C.C. Real Estate State of Kuwait 79.15 77.9
Commercial Real Estate Development Co. Real Estate  Kingdom of Bahrain 100 100
Commeriale Real Estate Development Co. Real Estate Merocce 100 100
Al-Salmiya Group for Project Development
Company Real Estate  State of Kuwait 81.90 8190
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Commercial Real Estate Company K.P.S.C
And its Subsidiaries State of Kuwait

Consolidated Statement of Cash Flows for the year ended 31 Decemnber 2024
{All amounts are in Kuwait Dinar)

summary of the financial statements of the Group’s subsidiaries where there is material NCl is as follows:

Salmiya Group for Project Development Company

3 2024 2023
Current assets 1,239,420 £92,295
Non-current assets 68,502,324 67,761,162
Current liabilities 3,421,381 5,760,296
Non-current liabilities 9,301,598 8,130,664
Equity attributable to shareholders of the Parent Company 47,780,107 46,656,630
Non-controlling interests 10,238,657 9,905,870
2024 2023

Revenue 6,367,579 2,929,208
Expenses (2,131,348} {2,179,261)
Profit for the year 4,236,230 749,947
Profit for the year attributable to shareholders of the Parent Company 3,461,378 578,828
Profit for the year attributable to non-controlling interests 774,852 171,118
Total comprehensive profit/{loss} attributable to shareholders of the
Parent Company 3,181,068 2,229,037
Total comprehensive profit/{loss} attributable to non-controlling interests 712,903 219,538
Total comprehensive profit/{loss} for the year 3,883,971 2,448,875
Net cash flow generated from operating activities 5,770,349 5,754,852
Net cash flow {used in} /generated from investing activities {1,398,365} {1,258,642)
Net cash flow used in financing activities {3,822,411} {4,816,596)
Net change in cash and cash equivalents of the subsidiary 549,573 {320,328}
Al Mutajara Real Estate Company

2024 2023
Current assets 14,667,737 10,854,798
Non-current assets 74,676,176 74,694,871
Current liabilities 1,878,398 1,650,673
Non-current liahility 19,695,962 18,387.000
Equity attributable to shareholders of the Parent Company 53,856,319 51,258,123
Non-controlling interests 13,813,234 14,253,833

2024 2023
Revenue 5,621,860 7,826,411
Expenses (1,244,015} (1,286,785}
Profit for the year 4,377,845 6,481,756
Profit for the year attributable to shareholders of the Parent Company 3,302,543 4,947,623
Profit for the year attributable to non-controlling interests 1,075,302 1,534,133
Total comprehensive income attributable to shareholders of the Parent
Company 3,153,017 4,448 D48
Total comprehensive income attributable to non-controlling interests 1,036,067 1,392,424
Total comprehensive income for the year 4,185,084 5540472
Dividends paid to non-controlling interests 653,374 449,909
Net cash flow used in operating activities 23,555 2,574 Bd9
Net cash flow {used in)/ generated from investing activities 2,827,847 3,551,359
Net cash flow generated from / (used in} financing activities (2,498,991} {6,848,104

Net change in cash and cash equivalents of the subsidiary 352,411 {721,896)
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27,

28.

28,

30.

31.

{All amounts are in Kuwaiti Dinar)

Dividends

On 29 April 2024, the ordinary Assembly General Meeting was held and approved cash dividends of 4 % per
share and 2 % bonus share from the treasury shares “2 treasury shares per 100 shares” as of 31 December
2023 (cash dividends of 3 % per share and 3 % bonus share from the treasury shares “3 treasury shares per
100 shares”, for the year ended 31 December 2022}

Propuosed dividends 2024

The Parent Company’s Board of Directors proposed cash dividend of 3% after deduction of treasury shares and
3% bonus share {3 shares per 100 shares) for the year ended 31 December 2024, This proposal is subject to
the sharehclders’ approval at the Annual General Assembly Meeting and the regulatory authorities.

Related parties transactions

Related parties comprise of the Group’s shareholders who are members in the board of directors, key
management personnel, associates and the companies, in which the Parent Company has representatives in
their board. Significant related party transactions and resulting balances were as follows:

2024 2023

Transactions

Key management remuneration 1,136,655 1,139,64%
Operating income 113,679 80,453
{Losses} / Profits from sale of OCl investment {46,933) 242,400
Profits from sale of IFVTPL 307,082 -
Other revenues 9,856 -
QOperating expenses and other charges 701,788 457,002
Purchase of property, plant and equipment 153,109 57,351
Purchase of additional shares of Associates 636,605 -
Investment at fair value through profit or loss - 64,468
Balances

Payabies and other credit balances {Note 20} 78,845 96,465
Key management remuneration 579,465 659,092

Balances due from/to related parties are interest-free and payable on demand. All related party transactions
are subject to approval of the shareholders’ General Assembly.

Capital commitments

2024 2023
Uncalled capital — investments 929,380 925,007
Contracts for projects under development 3,401,733 3,747,574
4,331,113 4,672,581
Contengent liabilities
2024 2023
Letter of guarantee 4,291,067 4,241,152

segment information

A segment is a distinguishable component of the Group that engages in business activities from which it earns
revenues and incurs costs. The operating segments are used by the management of the Group to allocate
resources and assess performance. Operating segments exhibiting simitar economic characteristics, products
and services, class of customers where appropriate are aggregated and reported as reportable segments.
The Group is organized into three major business segments; real estate, hotel and investment. These segments
results are reported to senior executive management. Further, the Group's operating results, assets and
liabilities are reported accorgding to geographical areas, in which it operates. Revenue, profits, assets and
liabilities are measured according to the same accounting bases adopted in preparation of the consclidated
financial statements.
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Business segment analysis in line with internal reports submitted to the management is as follows:

Revenug

Direct cost

Gross profit
Unallocated costs
Net profit

Revenue

Direct cost

Gross profit
Unallocated costs
Net profit

Geographic distribution

Total income
Total expenses
Net profit

Total income
Total expenses
Net profit

Geographic distribution of assets and liabilities

State of Kuwait
Gulf countries
Other

2024
Real estate Hotel Investment Total
sector sector
26,348,740 4,127,076 13,600,779 44,076,595
(7,618,453) (3,387,437} {222,733)  {11,229,623)
18,726,287 739,639 13,378,046 32,846,972
{15,402,714}
17,444,258
2023
Real estate Hotel Investment Total
sector sector
25,176,885 3,484,058 12,570,507 41,231,850
{7,428,059) (2,721,645} {749,116} (10898,820)}
17,748,826 762,413 11,821,791 30,333,030
{14,203,847}
16,129,183
2024 e
State of Gulf Other Total
Kuwait Countries
26,361,079 5,427,534 3,179,012 34,567,625
(16,767,914} {901,025} 145,572 (17,523,367}
9,593,165 4,526,509 3,324,584 17,444,258
2023
State of Gulf Other Total
Kuwait Countries
23,984,704 _ 4,315,875 4,717,261 33,017,840
(15,618,998} {1,264,129) {5,630} (16,888,757}
8,365,706 3,051,846 4,711,631 16,129,183
Assets Liabilities
2024 2023 2024 2023
421,372,706 415,213,125 250,809,917 242,725,055
72,065,478 66,424,241 2,986,308 3,258,735
80,750,695 79,864,095 - -
574,188,873 561,501,465 253,796,225 245,983,790
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